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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN THAT the 23rd Annual General Meeting of Gromutual Berhad (“the Company”)
will be held at Austin 18, Jalan Austin Perdana 3, Taman Austin Perdana, 81100, Johor Bahru, Johor,
Malaysia on Monday, 25 May 2026 at 10.00 a.m. to transact the following businesses :

AGENDA

AS ORDINARY BUSINESS:

1. To receive the Audited Financial Statements of the Company for the 
 financial year ended 31 December 2025 and the Reports of the
 Directors and Auditors thereon.

2. To approve the payment of Directors’ fees of RM360,000 for the financial 
 year ended 31 December 2025. 

3. To approve the payment of Directors’ benefits at the capping amount 
 of RM40,000 for the period commencing from the date immediately 
 after the 23rd Annual General Meeting up to date of the next 24th  
 Annual General Meeting of the Company to be held in 2027. 

4. To re-elect the following Directors who retire by rotation pursuant to 
 Clause 76(3) of the Company’s Constitution (“Constitution”):
 4.1 Mr. Chan Chong Wey
 4.2 Ms. Tan Chia Hon
 4.3 SR. Tn. Hj. Abdul Khalid Bin Abdul Rahman 

5. To re-appoint BDO PLT as Auditors of the Company for the financial year 
 ending 31 December 2026 and to authorise the Directors to fix their 
 remuneration.

AS SPECIAL BUSINESS:

To consider and if thought fit, to pass the following Resolutions with or without 
modifications: -

6.      ORDINARY RESOLUTION 1:
 AUTHORITY TO ISSUE AND ALLOT SHARES PURSUANT TO SECTIONS 75 AND 
 76 OF THE COMPANIES ACT, 2016

 “THAT pursuant to Sections 75 and 76 of the Companies Act, 2016, Main 
 Market Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa 
 Securities“) and the approval of the relevant regulatory authorities, 
 where such approval is required,  the Directors be and are hereby 
 authorised to issue and allot shares in the Company, from time to time, 
 at such price, upon such terms and conditions and for such purpose 
 and to such person or persons whomsoever as the Directors may in their 
 absolute discretion deem fit provided that the aggregate number of 
 shares to be issued during the preceding twelve (12) months does not 
 exceed ten per centum (10%) of the total number of issued shares of 
 the Company for the time being AND THAT the Directors be and are 
 hereby also empowered to obtain the approval for the listing of and 
 quotation for the additional shares so issued from Bursa Malaysia Securities 
 Berhad AND THAT such authority shall continue to be in force until
 conclusion of the next annual general meeting of the Company after 
 the approval was given or at the expiry of the period within which the 
 next annual general meeting is required to be held after the approval 
 was given, whichever is earlier, unless such approval is revoked or 
 varied by the Company at a general meeting.”

Resolution / 
Explanatory Note

(Note 1)

Resolution 1 / Note 2

Resolution 2 / Note 2

Resolution 3 / Note 3
Resolution 4 / Note 3
Resolution 5 / Note 3

Resolution 6 / Note 4

Resolution 7 / Note 5
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NOTICE OF ANNUAL GENERAL MEETING (continued)

7.      ORDINARY RESOLUTION 2:
 CONTINUITY OF THE INDEPENDENT DIRECTOR WHO HAS SERVED THE 
 COMPANY FOR CUMULATIVE TENURE OF MORE THAN NINE (9) YEARS – 
 MR WONG WEN TAK

 “THAT Mr Wong Wen Tak who has served as an Independent
 Non-Executive Director of the Company for a cumulative tenure of 
 more than nine (9) years, be hereby recommended and approved to 
 continue to act as an Independent Non-Executive Director of the
 Company, via single tier voting process.”

8. To transact any other business of which due notice shall have been 
 given.

BY ORDER OF THE BOARD
GROMUTUAL BERHAD
WONG CHEE YIN (f) (MAICSA 7023530)
(SSM Practicing Certificate No. 202008001953)
THAM YAP MEY (f) (MIA29389)
(SSM Practicing Certificate No. 202008001870)
Company Secretaries
Johor Bahru
24 April 2026

Resolution 8 / Note 6
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NOTES:

1. For the purpose of determining who shall be entitled to attend this Annual General Meeting, the Company shall 
 be requesting Bursa Malaysia Depository Sdn. Bhd. to make available to the Company, a Record of Depositors 
 as at 18 May 2026. Only a member whose name appears on this Record of Depositors shall be entitled to attend 
 this Annual General Meeting or appoint a proxy to attend, speak and vote on his/her/its behalf.

2. A member entitled to attend and vote at this Annual General Meeting is entitled to appoint a proxy or attorney 
 or in the case of a corporation, to appoint a duly authorised representative to attend, participate, speak and 
 vote in his/her/its place. A proxy may but need not be a member of the Company.

3. A member of the Company who is entitled to attend and vote at an Annual General Meeting of the Company 
 may appoint not more than two (2) proxies to attend, participate, speak and vote instead of the member at 
 the Annual General Meeting.

4. Where a member of the Company is an authorised nominee as defined in the Central Depositories Act, it may 
 appoint not more than two (2) proxies in respect of each securities account it holds in ordinary shares of the 
 Company standing to the credit of the said securities account.

5. Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company 
 for multiple beneficial owners in one securities account (“omnibus account”), there is no limit to the number of 
 proxies which the exempt authorised nominee may appoint in respect of each omnibus account it holds. An 
 exempt authorised nominee refers to an authorised nominee defined under the Securities Industry (Central 
 Depositories) Act 1991 (“Central Depositories Act”) which is exempted from compliance with the provisions of 
 Section 25A(1) of the Central Depositories Act.

6. Where a member appoints more than one (1) proxy, the proportion of shareholdings to be represented by each 
 proxy must be specified in the instrument appointing the proxies.

7. The appointment of a proxy may be made in a hard copy form or by electronic form. In the case of
 appointment made in hardcopy form, the proxy form must be deposited with the Registered Office of the
 Company at L2-02, 1 Medini Hub, Persiaran Medini Utara 3, Medini Iskandar, 79000 Nusajaya, Johor, Malaysia. 
 In the case of electronic appointment, the proxy form must be deposited via Vistra Share Registry and IPO (MY) 
 Portal (“The Portal”) at https://srmy.vistra.com. Please follow the procedure as set out in the Administrative 
 Guide for the electronic lodgement of proxy form. All proxy form submitted must be received by the Company 
 not less than forty-eight (48) hours before the time appointed for holding the Annual General Meeting or 
 adjourned Annual General Meeting at which the person named in the appointment proposes to vote.

8. Any authority pursuant to which such an appointment is made by a power of attorney must be deposited at 
 the Registered Office of the Company situated at L2-02, 1 Medini Hub, Persiaran Medini Utara 3, Medini
 Iskandar, 79000 Nusajaya, Johor, Malaysia not less than forty-eight (48) hours before the time appointed for 
 holding the Annual General Meeting or adjourned Annual General Meeting at which the person named in the 
 appointment proposes to vote. A copy of the power of attorney may be accepted provided that it is certified 
 notarially and/or in accordance with the applicable legal requirements in the relevant jurisdiction in which it is 
 executed.

9. Please ensure ALL the particulars as required in this proxy form are completed, signed and dated accordingly. 

10. Last date and time for lodging this proxy form is Saturday, 23 May 2026 at 10.00 a.m.

11. Please bring an ORIGINAL of the following identification papers (where applicable) and present it to the
 registration staff for verification:

 a) Identity card (NRIC) (Malaysian), or
 b) Police report (for loss of NRIC) / Temporary NRIC (Malaysian), or
 c) Passport (Foreigner).

12. For a corporate member who has appointed a representative instead of a proxy to attend this meeting, please 
 bring the ORIGINAL certificate of appointment executed in the manner as stated in this proxy form if this has not 
 been lodged at the Company’s registered office earlier.

13. Shareholders are advised to check the Company’s website at www.gromutual.com and announcements from 
 time to time for any changes to the administration of the 23rd AGM that may be necessitated by changes to 
 the directives, safety and precautionary requirements and guidelines prescribed by the Government of 
 Malaysia, the Ministry of Health, the Malaysian National Security Council, Securities Commission Malaysia and/or 
 other relevant authorities.

NOTICE OF ANNUAL GENERAL MEETING (continued)
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NOTICE OF ANNUAL GENERAL MEETING (continued)

EXPLANATORY NOTES:

ORDINARY BUSINESS : 

1. AGENDA ITEM 1: 
 AUDITED FINANCIAL STATEMENTS FOR FINANCIAL YEAR ENDED 31 DECEMBER 2025

 This Agenda item is meant for discussion only as an approval from shareholders for the Audited Financial
 Statements is not required pursuant to the provisions of Section 248(2) and 340(1) of the Companies Act, 2016.  
 Hence, this item is not put forward for voting by shareholders of the Company.

2. AGENDA ITEMS  2 AND 3 RESPECTIVELY 
 RESOLUTION 1: PAYMENT OF DIRECTORS’ FEES 
 RESOLUTION 2: PAYMENT OF DIRECTORS’ BENEFITS 

 In compliance with Section 230(1) of the Companies Act 2016, the fees of the Directors and any benefits 
 payable to the Directors of a listed company and its subsidiaries shall be approved at a general meeting. 

 The Ordinary Resolutions 1 and 2 are proposed to seek shareholders’ approval for the payment of Directors’ fees 
 for financial year ended 31 December 2025 and Directors’ benefits for the period commencing from the 
 conclusion of the 23rd AGM until the next 24th AGM of the Company to be held in 2027 (estimated period is 12 
 months) to the Directors of the Company. In the event the proposed amount for Directors’ benefits is insufficient, 
 approval will be sought at the next 24th AGM for the shortfall, if any.
 
3. AGENDA ITEM 4
 RESOLUTIONS 3, 4, AND 5: RE-ELECTION OF DIRECTORS

 Under Clause 76(3)
 Mr. Chan Chong Wey, Ms. Tan Chia Hon and SR. Tn. Hj. Abdul Khalid Bin Abdul Rahman are standing for
 re-election as Directors of the Company and being eligible, have offered themselves for re-election at the 23rd 
 Annual General Meeting. The Board has through the Nominating Committee, had considered and assessed the 
 retiring Directors and agreed that they meet the qualification of Directors as prescribed by Paragraph 2.20A of 
 the Main Market Listing Requirements of Bursa Securities and have the character, experience, integrity,
 competence and time to effectively discharge their roles as Directors. 

4. AGENDA ITEM 5 
 RESOLUTION 6: RE-APPOINTMENT OF AUDITORS

 The Board has through the Audit Committee, considered the re-appointment of BDO PLT as the Auditors of the 
 Company. The factors considered by the Audit Committee in making the recommendation to the Board to 
 table their re-appointment at the 23rd Annual General Meeting are disclosed in the Audit Committee Report of 
 the 2025 Annual Report.

SPECIAL BUSINESSES :

5. AGENDA ITEM 6 
 RESOLUTION 7: AUTHORITY TO ISSUE AND ALLOT SHARES PURSUANT TO SECTIONS 75 AND 76 OF THE COMPANIES 
 ACT, 2016

 For the purpose of granting a renewal of the general mandate and if passed, would provide flexibility to the 
 Directors to undertake fund raising activities, including but not limited to further placement of shares for the 
 purpose of funding current and/or future investment project(s), working capital, repayment of bank borrowings, 
 acquisitions and/or for allotment of shares as settlement of purchase consideration, by the issuance of shares in 
 the Company to such persons at any time as the Directors may deem fit provided that the aggregate number 
 of shares issued pursuant to the mandate does not exceed 10% of the total number of issued shares of the
 Company for the time being, without having to convene a general meeting.  This authority, unless revoked or 
 varied by the Company in a general meeting, will expire at the conclusion of the next Annual General Meeting 
 of the Company or at the expiry of the period within which the next annual general meeting is required to be 
 held after the approval was given, whichever is earlier.

 As at the date of this notice, the Company did not implement its proposal for new allotment of shares under the 
 general mandate pursuant to Sections 75 and 76 of the Companies Act 2016 which was approved by the 
 shareholders at the 22nd AGM held on 26 May 2025 and will lapse at the conclusion of the 23rd AGM to be held 
 on 25 May 2026. As at the date of this notice, there is no decision to issue new shares. Should there be a decision 
 to issue new shares after the general mandate is sought, the Company will make an announcement of the 
 actual purpose and utilisation of proceeds arising from such issuance of shares.
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NOTICE OF ANNUAL GENERAL MEETING (continued)

6. AGENDA ITEM 7 
 RESOLUTION 8: CONTINUING IN OFFICE AS INDEPENDENT NON-EXECUTIVE DIRECTOR 

 The Board has assessed the independence of Mr Wong Wen Tak, who has served as an Independent
 Non-Executive Director of the Company for a cumulative tenure of more than nine (9) years, and has
 recommended that he continues to act as an Independent Non-Executive Director of the Company based on 
 the following justifications:

  i. He has fulfilled the criteria under the definition of Independent Director pursuant to paragraph 1.01 of the 
   Main Market Listing Requirements of Bursa Malaysia Securities Berhad;

  ii. He has actively participated in Board deliberations, judged in an independent and unfettered manner, 
   discharged his duties with reasonable care, skill and diligent; brought independent thought and
   experience and provided objectivity in decisions making;

  iii. The length of his services did not interfere with his ability and exercise of independent judgement as he is 
   always independent in character, independent of management and free from any relationships or 
   circumstances which would likely affect or appear to affect his judgment; and

  iv. He exercised due care in all undertakings of the Company and had carried out his fiduciary duties in the 
   interest of the Company and of the minority shareholders.

 Therefore, the Board has recommended and supported him to continue to act as an Independent 
 Non-Executive Director of the Company for Shareholders’ approval at the forthcoming 23rd AGM via single
 tier voting process.

 The Resolution 8, if passed, will enable Mr Wong Wen Tak to continue serving as an Independent Non-Executive 
 Director of the Company.

 STATEMENT ACCOMPANYING 
 NOTICE OF ANNUAL GENERAL MEETING
 Pursuant to Paragraph 8.27(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad

 There is no person seeking election as Director of the Company at this Annual General Meeting.
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GROUP STRUCTURE
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FINANCIAL HIGHLIGHTS

  31 Dec 2021 31 Dec 2022 31 Dec 2023 31 Dec 2024 31 Dec 2025
Key Results (RM)     
Revenue  53,629,789 54,190,660 78,870,046 51,738,639 98,068,523
EBITDA1 17,905,060 14,478,551 22,967,278 26,996,584 44,767,268
Profit Before Tax (“PBT”) 16,287,480 12,981,902 21,518,157 23,743,473 42,230,941
Profit After Tax (“PAT”)/NPAEH2 12,492,828 9,110,334 15,690,444 17,643,807 38,601,418
     
Other Key Data (RM)     
Total Assets 451,334,189 483,919,791 494,136,470 539,101,958 542,628,950
Total Borrowings 60,791,615 79,797,545 70,933,106 94,661,053 72,535,318
Shareholders’ Equity 374,526,164 381,758,458 394,208,435 409,974,202 444,819,540
     
Financial Ratios     
Return on Total Assets (%) 2.77 1.88 3.18 3.27 7.11
Return on Equity (%) 3.34 2.39 3.98 4.30 8.68
Gearing Ratio (%)3 16.23 20.90 17.99 23.09 16.31
Interest Coverage4 (times) 8.43 6.66 9.34 8.74 16.25
     
Share Information      
Earnings Per Share (Sen) 3.33 2.43 4.18 4.70 10.28
Net Dividend Per Share (Sen) 1.00 0.50 1.00 0.50 1.00
Net Assets Per Share (RM) 1.00 1.02 1.05 1.09 1.18
Net Dividend Yield (%)5 3.28 1.75 3.28 1.75 3.39
Share Price as at 31 December (RM) 0.305 0.285 0.305 0.285 0.295
Price Earning Ratio (“PE”)6 9.16 11.73 7.30 6.06 2.87
     
1 Earnings Before Interest, Taxes, Depreciation and Amortisation 
2 PAT Attributable to Equity Holders
3 Total Debts/Shareholders’ equity
4 PBT/Interest Charges
5 Net Dividends Per Share/Price Per Share 
6 Price Per Share/Earnings Per Share
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CORPORATE INFORMATION

BOARD OF DIRECTORS 

Teo Yu Yin   Non-Executive Chairman
  
Teo Yu Hong  Managing Director
  
Chew Kwee Hiok (f)  Deputy Managing Director
  Cum Chief Executive Officer
  
YH Dato’ Chong Keap Thai @ Cheong Keap Tai  Non-Independent Non-Executive Director
(Resigned on 31.12.2025)  
  
Teo Yu Yang   Non-Independent Non-Executive Director
  
Tan Chia Hon (f)   Non-Independent Non-Executive Director
  
Wong Wen Tak  Independent Non-Executive Director
  
Chan Chong Wey   Independent Non-Executive Director
  
SR Hj Abdul Khalid Bin Abdul Rahman   Independent Non-Executive Director
  

AUDIT COMMITTEE

Wong Wen Tak  Chairman
  
YH Dato’ Chong Keap Thai @ Cheong Keap Tai  Member
(Resigned on 31.12.2025)  
  
Chan Chong Wey   Member
  
SR Hj Abdul Khalid Bin Abdul Rahman   Member
  

NOMINATING COMMITTEE

Chan Chong Wey   Chairman
  
YH Dato’ Chong Keap Thai @ Cheong Keap Tai  Member
(Resigned on 31.12.2025)  
  
SR Hj Abdul Khalid Bin Abdul Rahman   Member

REMUNERATION COMMITTEE

YH Dato’ Chong Keap Thai @ Cheong Keap Tai   Chairman
(Resigned on 31.12.2025)
  
Tan Chia Hon (f)   Member

Teo Yu Yin   Member
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CORPORATE INFORMATION (continued)

REGISTERED OFFICE COMPANY SECRETARIES

L2-02, 1 Medini Hub,  Wong Chee Yin (f) (MAICSA 7023530)
Persiaran Medini Utara 3,                                                (SSM Practicing Certificate No. 202008001953) 
Medini Iskandar, 79000 Nusajaya,  Tham Yap Mey (f) (MIA 29389)
Johor, Malaysia (SSM Practicing Certificate No. 202008001870)
Tel No. : 607-8180350
Email: info.my@vistra.com

 
BUSINESS OFFICE AUDITORS 
 
PH1, Austin 18 BDO PLT (201906000013 (LLP0018825-LCA & AF 0206)
Jalan Austin Perdana 3, Suite 18-04, Level 18, Menara Zurich
Taman Austin Perdana 15, Jalan Dato’ Abdullah Tahir
81100 Johor Bahru 80300 Johor Bahru
Johor Darul Takzim Johor Darul Takzim
Tel No.  : 607-7073333 Tel No. : 607-3319815
Email: gromutualbhd@gromutual.com Fax No.: 607-3319817
Website : www.gromutual.com 
 

 
SHARE REGISTRAR PRINCIPAL BANKERS
 
Tricor Investor & Issuing House Services Sdn. Bhd. AmBank (M) Berhad
197101000970 (11324-H)  CIMB Bank Berhad
Unit 32-01, Level 32, Tower A Malayan Banking Berhad   
Vertical Business Suite Public Bank Berhad
Avenue 3, Bangsar South Hong Leong Bank Berhad 
No. 8, Jalan Kerinchi RHB Bank Berhad
59200 Kuala Lumpur 
Tel No. : 603-27839299
Fax No.: 603-27839222 STOCK EXCHANGE LISTING
Email: is.enquiry@vistra.com   
 Bursa Malaysia Securities Berhad (Bursa Securities)
 Main Market
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Teo Yu Yin (Male), aged 55, Malaysian, was appointed as a Non-Independent Non-Executive Director of 
Gromutual on 25 May 2015 and re-designated as Non-Executive Chairman on 30 June 2022.  He graduated 
with a Bachelor of Science from Latrobe University, Australia in 1993.  He joined Jones Lang Wootton in 
Johor Bahru as a property consultant until 1997. Presently, he is the Managing Director of Securityhub 
Corporation Sdn. Bhd.

Teo Yu Hong (Male), aged 47, Malaysian, was appointed as an Executive Director of Gromutual on 29 
November 2010 and re-designated as Managing Director on 1 June 2017.  He graduated from the
University of Melbourne with a Bachelor of Civil Engineering in 2001.  After graduation, he joined a concrete 
product company as sales engineer and later joined Gromutual in 2004 as project manager.  In 2008, he 
had been promoted to be the Business Development Manager responsible for exploring business ventures 
and opportunities of the group. Currently, he is responsible for the overall operations, business development 
and strategic direction of Gromutual Group.

Chew Kwee Hiok (Female), aged 62, Malaysian, was appointed as an Executive Director of Gromutual on 
23 November 2004.  She was appointed as Deputy Managing Director of Gromutual on 1 January 2010 and 
was re-designated as Deputy Managing Director cum Chief Executive Officer on 25 May 2015.  She
completed her Diploma in Building from Tunku Abdul Rahman College in 1988. Upon graduation, she joined 
one of the leading developers in Johor Bahru as a marketing executive and later joined Idealbase Sdn. 
Bhd. in 1995 as a Director. Currently, she oversees the business operations and activities of Gromutual 
Group.  She is also a Registered Real Estate Agent since 1997.

Teo Yu Yang (Male), aged 41, Malaysian, was appointed as a Non-Independent Non-Executive Director of 
Gromutual on 1 October 2019. He graduated with a Bachelor of Automotive Engineering from University of 
Sunderland, Sunderland, UK. After graduation, he worked as Part Executive at Auto Bavaria Penang from 
2008 until 2010 and later as Service Consultant at Cycle and Carriage Johor until 2012. Presently, he is the 
General Manager and Executive Director of Vermi Industries Sdn. Bhd. 

Tan Chia Hon (Female), aged 50, Malaysian, was appointed as a Non-Independent Non-Executive Director 
of Gromutual on 1 June 2022.  She graduated from Monash University, Australia with Bachelor of
Commerce majoring Accounting and Finance in 1997.  She is a Chartered Accountant of Malaysia Institute 
of Accountants, a licensed tax agent, a member of the Chartered Tax Institute of Malaysia and a member 
of Australian Society of Certified Practicing Accountants. Upon graduation, she worked in Deloitte
KassimChan Tax Services for 4 years and later worked in Gromutual as Finance Manager for 8 years.
Subsequently she joined her family firm and became Audit Partner in 2017.   

Wong Wen Tak (Male), aged 44, Malaysian, was appointed as an Independent Non-Executive Director of 
Gromutual on 25 May 2015. He graduated from the University of Oxford with a Bachelor of Economics and 
Management in 2001. After graduation, he joined PwC London under Audit and Assurance where he 
worked for almost 4 years. Subsequently he joined G4S plc, then listed on the London Stock Exchange as a 
Senior Internal Auditor from 2007 to 2009. In April 2009, he joined the family firm, M.S. Wong & Co. and the 
firm subsequently merged with the Johor operations of Grant Thornton Malaysia PLT in 2018. Presently, he is 
the Chief Executive Officer of the Johor office of Grant Thornton Malaysia PLT. He is a Chartered
Accountant and member of Malaysian Institute of Accountants and Fellow Member of Institute of
Chartered Accountants in England and Wales.

Chan Chong Wey (Male), aged 51, Malaysian, was appointed as an Independent Non-Executive
Director of Gromutual on 1 June 2022. He graduated from Royal Melbourne Institute of Technology Universi-
ty, Australia, with a Bachelor of Business (Accountancy). Upon graduation, he was attached to a Big 4 
Accounting Firm in Malaysia for more than 22 years. Currently, he is managing his own audit
practice. He is a qualified Chartered Accountant and a member of Malaysian Institute of Accountants 
and fellow member of CPA Australia. Presently, he is a Director of Harn Len Corporation Berhad.

PROFILE OF THE BOARD OF DIRECTORS
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PROFILE OF THE BOARD OF DIRECTORS (continued)

SR Hj Abdul Khalid Bin Abdul Rahman (Male), aged 59, Malaysian, was appointed as an Independent 
Non-Executive Director of Gromutual on 30 December 2022.  He graduated from University Technology 
of Malaysia with Bachelor of Surveying (Property Management) in 1989.  He joined Colliers, Jordan Lee & 
Jaafar (JH) Sdn. Bhd. in 1991 as Valuation and Research Officer and become Head of Research Division 
in 1994. Upon he obtaining his registration with the Board of Valuer, Appraisers & Estate Agent in 1998, he 
was appointed as the Associate Director and in 2009 as an Executive Director of the same company, 
which was later changed to Asettz Sdn. Bhd. He was often appointed by Johor Bahru High Court as
Assessor. His experience and skills in valuation are well diversified in all sectors covering the scope from 
retail to corporate inclusive for listing purpose mainly in landed properties, development, plantation, 
plant and machinery as well as property management. He is among the pioneers in doing the land 
acquisition in Johor and also for the oil palm plantations. In 2016, he founded Asian Pullprop Sdn. Bhd. 

Family Relationship of Directors

Teo Yu Yang is the son of Teo Ah Bah @ Teo Chuang Kwee (Substantial Shareholder). Save as disclosed 
herein, none of the Directors has any family relationship with any Directors and/or major shareholders of 
the Company.

Conflict of Interest

Save as disclosed in the directors’ profile, none of the directors has any conflict of interest with the
Company.

Conviction of Offence

None of the directors has conviction for any offences within the past 5 years (other than traffic offences, 
if any) and there was no sanction or penalty imposed by the relevant regulatory bodies during the
financial year.

Securities Holdings

The particulars of the directors’ shareholdings are set out in page 124 of this Annual Report.

PROFILE OF KEY SENIOR MANAGEMENT

The management team is headed by the Managing Director, Teo Yu Hong and Deputy Managing
Director cum Chief Executive Officer, Chew Kwee Hiok. They are the Key Senior Management and their 
profiles are set out in the Profile of the Board of Directors on page 10 of this Annual Report.
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CHAIRMAN’S STATEMENT

Dear Valued Shareholders,

On behalf of the Board of Directors of Gromutual Berhad (“Gromutual” or “the Company”), I am 
pleased to present to you the 2025 Annual Report of the Company and the Financial Statements of the 

Group and of the Company for the financial year ended 31 December 2025 (“FY2025”).

FINANCIAL PERFORMANCE

The Malaysian property market in 2025 maintains its resilience with strong performance in the industrial 
sector but is weighed down by affordability challenges. Developers withheld launches amidst modest 
sales and growing overhang. Rising construction costs, inflation in materials and labour, as well as
financing hurdles have made both developer and buyer sentiment cautious. In FY2025, Gromutual
generated higher revenue of RM98.1 million and profit before tax of RM42.2 million, compared to RM51.7 
million and RM23.7 million respectively in FY2024. 

Basic earnings per share increased to 10.28 sen in FY2025 as compared to 4.70 sen in the preceding year. 

The financial position of Gromutual remained strong with total assets of RM542.7 million as at the end of 
FY2025, compared to RM539.1 million as at end of FY2024. Net assets per share for FY2025 was at RM1.18 
per share, compared to RM1.09 per share for FY2024.

A more detailed review of the Group’s performance is covered under the section on “Management 
Discussion and Analysis” in this Annual Report.

DIVIDEND

The Board had paid out an interim single-tier dividends of 1.00 sen per share during the financial year.  The 
dividend pay-out of RM3.8 million was distributed to shareholders on 10 October 2025. The dividend 
declared represented approximately 10% of the Group’s FY2025 net profit.

The Board is not proposing any final dividend in respect of FY2025.

APPRECIATION

On behalf of our Board, I wish to take this opportunity to express my sincere appreciation to our former 
Board member YH Dato’ Chong Keap Thai @ Cheong Keap Tai (“Dato’ Cheong”), who stepped down 
from his role as Non-Executive Director and had served the Company since its listing on Bursa Malaysia in 
2004. We are deeply grateful for the time, energy, and expertise Dato’ Cheong had shared with us. His 
contribution had strengthened our governance, enriched our discussions, and helped us navigate both 
opportunities and challenges.

I also would like to express my gratitude to the management and employees of our Group for their
commitment and contributions over the financial year. My appreciation also goes out to our
shareholders, associates, clients, bankers, contractors, suppliers and agencies for your long-standing 
support and kind co-operation to the Group. 

Lastly, I would like to acknowledge my fellow Board members for their invaluable guidance and strategic 
insights in steering us forward.

Teo Yu Yin
Non-Executive Chairman
Date: 16 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS STATEMENT

OUR HISTORY AND BUSINESS OVERVIEW

Gromutual Berhad was listed on the Main Board of Bursa Securities in the year 2004. It is the intermediate 
holding/immediate holding company for 18 subsidiary companies whose activities are mainly in property 
development and property management.

The Gromutual Group of Companies (“Gromutual” or “the Group”) have grown steadily over the years 
and have undertaken property development in Melaka and Johor States. The Group’s development 
products range from landed residential, commercial buildings, high rise versatile business suites and 
industrial parks.

The Group has also strengthened its income base by investing in investment properties that provide 
steady stream of recurring rental income. The investment portfolio includes student and worker
apartments at Melaka, industrial buildings at Kulai and commercial units at Austin 18, Johor Bahru.

Despite the challenging business environment, property development remains the mainstay of the 
Group’s business, contributing to approximately 91% of the Group’s revenue in 2025. This is underpinned 
by the Group’s business strategy of supplying affordable homes within the reach of the median income 
population and supplying commercial and industrial property development for entrepreneurs. 

Apart from property development, property management contributed about 7% of the Group’s total 
earnings. The remaining 2% of the Group’s revenue is generated from small scale business operations 
such as oil palm plantation.

FINANCIAL REVIEW 

For the year ended 2025, the Group registered a revenue of RM98,068,523, an increase of 90% or 
RM46,329,884 from the previous year’s revenue of RM51,738,639. The higher revenue was primarily due to 
the increase of 121% or RM47,634,859 in sales generated from property development to RM86,876,137 
from RM39,241,278 in 2024, as a result of the sales of completed industrial projects. In tandem with this, 
the profit attributable to owners of the Group surged by approximately 119% or RM20,957,611 from 
RM17,643,807 in year 2024 to RM38,601,418 in year 2025.

The Group’s overall financial performance for 2025 improved significantly. While the property sector will 
continue to face various challenges but the Group’s long term growth prospects will remain positive as 
the Group has always been strategic in developing and launching affordable to mid-priced properties 
as well as industrial properties.
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MANAGEMENT DISCUSSION AND ANALYSIS STATEMENT
(continued)

Liquidity, Capital Resources and Capital Expenditure

The Group’s capital expenditure and working capital requirements were financed primarily by cash
generated from operations and supplemented by long-term debt financing and working capital 
financing provided by the financial institutions. 

As at end of 2025, current assets were recorded at 3.7 times the value of current liabilities which was 
higher than that of 2.9 times as at end of 2024. The Group remains financially strong with a healthy
liquidity position.

The cash and bank balances of the Group increased by 11% or RM6,297,011 to RM65,270,903 in 2025 as 
compared to RM58,973,892 in 2024. Additionally, cash and cash equivalents increased by 25% or 
RM7,265,726 to RM36,546,656 as at 31 December 2025 from RM29,280,930 as at 31 December 2024. The 
increase was mainly due to the higher receipts from customers in year 2025.

Gearing Ratio

The gearing ratio (long-term and short-term bank borrowings over total equity) of the Group is sustained 
at 0.16 times as at 31 December 2025 compared to 0.23 times in the last financial year. The Group
maintains a healthy cash flow position which will enable the Group to achieve its strategic objectives of 
value creation in the coming years.
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MANAGEMENT DISCUSSION AND ANALYSIS STATEMENT
(continued)

REVIEW OF OPERATING ACTIVITIES

The Group has two (2) core operating segments comprised of Property Development and Property
Management:-

(i) Property Development

 With over 30 years of experience in property development, the Group has carved out a niche in the 
 residential, commercial and industrial development. The Group has gained good reputation of 
 being a trustworthy developer for timely delivery of quality properties. The long-term prospect of the 
 Group remains positive.

 In the coming years, Gromutual will continue to launch affordable to mid-range properties in Melaka 
 and Johor states. In addition, industrial properties will be developed for our Ayer Hitam Industrial Park 
 (“AHIP”) in Ayer Hitam, the industrial lands at Senai Airport City (“SAC”), Johor as well as at Hicom 
 Industrial Park(“Hicom”), Melaka. 

 At the same time, the Group will continue to lease out its commercial/industrial inventories to
 entrepreneurs for setting up and expanding their businesses.  The short-term recurring rental income 
 will complement the earnings for property development. 

 The Group actively seeks opportunities to acquire more land banks, in places where Gromutual has 
 presence such as in Johor and Melaka. The Group is committed to develop property with hassle-free 
 design concept and layout coupled with good environment and amenities where the buyer can 
 envision and find joy in living and working there.

(ii) Property Management

 Gromutual has been engaged in the student apartments rental business since 2001. The Group 
 owned and managed one block of serviced apartments in Melaka to meet the demand of students 
 for well organised and secured accommodation. The apartments are mainly occupied by the 
 students from Multimedia University, Melaka Campus (“MMU”). However, the Group had formally 
 discontinued its student accommodation lease in mid of 2025 as part of the Group’s operational 
 restructuring. 

 Since 2022, the Group has progressively transformed its service apartments in Melaka to workers’ 
 accommodation.  The transformation of the last block the student apartment is expected to be
 completed in early 2026.  Currently, the workers’ accommodation houses approximately 1,200
 occupants. Beside renting out its workers’ accommodation, the Group also leases its industrial
 buildings in Kulai to manufacturers and commercial units located at the ground floor of Austin 18 in 
 2025.

KEY RISK FACTOR EXPOSURE

The outlook for the property market remains challenging in the year ending 31 December 2026. It is 
essential for Gromutual to remain competitive in order to secure and maintain its position in the market. 
Gromutual will remain prudent and cautious in planning its development projects to meet the market 
demand and providing quality services to our customers and tenants. The Group adopts an effective 
sales and marketing approach to maximise the profit margin.
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MANAGEMENT DISCUSSION AND ANALYSIS STATEMENT
(continued)

OUR FUTURE OUTLOOK

(i) Property Development

 The property development sector is expected to face increasing challenges due to rising
 compliance costs (including ESG requirements), construction cost inflation, minimum wage
 adjustments, and energy subsidy rationalization. Nevertheless, the development of residential and 
 industrial properties is expected to contribute positively in year 2026 for the Group. 

 The Management will be vigilant to ensure that the existing operations are well managed. In
 addition, Gromutual will be prudent and cautious in any investment and potential development 
 projects.

 Looking ahead, Gromutual is optimistic about its long-term growth, with plans for mixed-use
 developments incorporating residential, industrial, commercial, lifestyle, and entertainment
 components. These projects will support the Group’s resilience and sustained profitability.

(ii) Property Management

 The Group’s property management segment will continue to contribute recurring income for the 
 Group and will complement the earnings from the property development activities.

 Gromutual’s property management team in Melaka is committed to continuously enhance and 
 improve the environment and to provide conducive services to its residents. In addition, the Group 
 will continue to seek suitable investment for stable and recurring rental income.

DIVIDEND

The Board does not maintain fixed dividend pay-out
ratio. The Board declares dividend as and when it 
deems fit after taking into account of the liquidity
position and investment needs of the Group.

This statement is made in accordance with a resolution of the Board dated 16 March 2026.
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OUR SUSTAINABILITY STATEMENT

The Board of Directors of Gromutual Berhad and its group of companies (“Gromutual” or “the Group”) 
acknowledge that our business is judged not solely on our financial performance but also on our 
long-term strategies and conduct in respect of achieving good governance, economic resilience,
environmental and social responsibility to sustain our business and maintain its profitability in this
challenging environment so as to create value for our stakeholders in the long term. 

The Board of Directors has overall responsibility for overseeing the Group’s sustainability matters,
including setting the sustainability direction, reviewing key sustainability risks and monitoring
performance against sustainability priorities. Management is responsible for implementing the
sustainability initiatives and reporting to the Board on progress.

Gromutual would like to present our Annual Sustainability Statement (“SS”) or (“this Statement”) for 2025. 
This Statement provides an overview of the Group’s sustainability efforts and performance during the 
period of 1 January 2025 to 31 December 2025 (“Y2025”), unless stated otherwise.

OUR SCOPE
 
This Statement covers the sustainability performance in the key business operations, namely property 
development (“PD”) and property management (“PM”) of the subsidiaries as outlined in the Group 
Structure of this Annual Report. The small-scale business operations such as oil palm plantation is
excluded from our reporting scope as it has minimal contribution to the overall Group’s revenue and 
operational manpower involved, and minor impact on the Group’s operational and financial risk, and 
opportunities.

We remain active in Johor and Melaka and target to strive for a profitable position and constant
expansion in residential, commercial and industrial segments within the PD business.

OUR REPORTING FRAMEWORK

This Statement presents the information, initiative and performance overview in anchoring the Group’s 
key sustainability pillars: Economic, Environmental, Social and Governance (“ESG”) during the financial 
year ended 31 December 2025 (“FYE2025”) in compliance with the Bursa Malaysia Listing Requirements 
and with Bursa Malaysia Sustainability Reporting Guide (3rd Edition).

OUR LIMITATIONS, ASSURANCE AND FEEDBACK

We are aware of the limitations of this Statement, which relate only to the sustainability performance of 
the key business operations and internal evaluation mechanisms. The ESG performance data table 
included in this Statement has been sourced internally and has only been verified by our internal
Sustainability Coordinator. This Statement has not been subjected to an assurance process. The Group is 
committed to continuous improvement in terms of comprehensiveness and transparency in materiality 
assessment, data sourcing and monitoring and tracking of disclosures. This Statement has been reviewed 
and approved by the Board.

Moving forward, Gromutual remains vigilant of the operational and strategic risks and opportunities.

We recognise the importance of sustainable development, hence committed to provide a fair platform 
in our dealings and welcome feedback, enquiries and/or recommendations from all Gromutual’s
stakeholders. We can be reached at gromutualbhd@gromutual.com.

SUSTAINABILITY STATEMENT 
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SUSTAINABILITY STATEMENT (continued)

OUR SUSTAINABILITY GOVERNANCE STRUCTURE

The sustainability governance structure of the Group is established in the following manner:

The Board

Primarily and ultimate responsible for sustainability management within the Group

Audit Committee (“AC”)

Tasked by the Board to oversee the
sustainability management by RSMC

and performance of the Group

Risk & Sustainability Management Committee
(“RSMC”) (ie Executive Directors (“ED”))

Develop and implement sustainability strategy
and management policy as approved by the

Board

Sustainability Coordinator (“SC”) Head of Department/Division (“HOD”)

Manage and monitor sustainability matters of
the business processes under his/her control on
day-to-day basis and to report changes or new

development in sustainability matters to
Executive Directors

Supervise and monitor the
implementation of sustainability
process including identification,

assessment and management in the
Group

annually

as required
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SUSTAINABILITY STATEMENT (continued)

OUR STAKEHOLDERS ENGAGEMENT

The main objective of Gromutual is to deliver value to respective stakeholders and satisfying their diverse 
needs. Thus, engaging stakeholders through various channels of communications and encourage 
participation are central for the Group efforts in implementing the sustainability strategy and achieving 
its objective.

The sustainability engagement approach carried out on a formal or informal basis is tabulated as below:

STAKEHOLDERS METTER OF CONCERN ENGAGEMENT APPROACHOBJECTIVE

Employees
(High)

 Human and labour rights
 Career development and

growth
 Discrimination in race, gender

and religion
 Remuneration commensurate

with job responsibilities
 Training opportunities and job

security
 Occupational Safety & Health
 Employee healthcare

insurance

To retain/attract competent
employees

 Official letter of engagement
 Telephone and face-to-face

conversation
 Electronic mail system
 Education reward
 Employees training programme
 Department meeting
 Internship programme

Customers
(High)

 Value for money
 Accessibility
 Product & Service quality
 Timeliness
 Sustainable design
 Environmentally friendly

To improve customer
satisfaction

 Official letter (Letter of Intent / SPA /
Tenancy Agreement)

 Telephone and face-to-face
conversation

 Electronic mail system
 Online customer enquiry system
 Marketing event and promotion
 Social media engagement

Government &
Regulators
(Moderate)

 Compliance with law and
regulations

To ensure full compliance
with relevant laws and
regulations

 Official document submission and
official letter

 Public dialogue involving government
officials and public announcement

 Telephone and face-to-face
conversation

 Electronic mail system
 Site inspection and site visit

Contractors &
Suppliers
(Low)

 Payment practice
 Purchasing practices
 Business sustainability

To ensure supply of quality
services and materials

 Letter of award, letter of engagement,
tender/quotation process and
purchase order

 Site meeting and progress report
 Telephone and face-to-face

conversation
 Electronic mail system
 Site inspection and site visit

Investors
(Least)

 Long term sustainable growth
 Diversification
 Risk management
 Group governance

To ensure continuous
financial support from
investors

 Group website
 Public announcement
 Annual reports
 Annual general meeting
 Quarterly financial result

Media
(Least)

 Environmental and social
issues

 New service/product launch

To convey information timely  Group website
 Public announcement
 Annual reports
 Quarterly financial result
 Social media platform

Stakeholders Matter of Concern Engagement Objective Engagement Approach
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The Group conducted a materiality assessment to identify sustainability matters relevant to its operations. 
The assessment considered internal risk register, operational priorities, regulatory expectations and
feedback obtained from stakeholder engagements. The identified matters were reviewed by
Management and subsequently validated by the Board to ensure alignment with the Group’s risk profile 
and business strategy.

These material sustainability matters are integrated into the Group’s risk management framework and 
monitored periodically.

OUR MATERIALITY ASSESSMENT

Gromutual’s sustainability efforts and the assessment of the significance of each sustainability matters
are based on their impact and influences to the Group and is based on the Group’s internal rating
criteria, judgement and assessment. The major sustainability matters focused are as below:

With a track record of over 40 years’ experience in the real estate field, Gromutual had earned a
niche in residential, commercial and industrial development. Our vision and mission had been to
conform with the requirements and good practices of sustainability. In that the Group had
strengthened the efforts to ease and satisfy the concerns of the communities and where possible had
tailored the Group’s strategies by identifying, categorizing, assessing and prioritizing such matters
after considering the risk and opportunities to the Group.

The objective of Gromutual on all sustainability matters is to ensure all strategies implemented bolsters
operations across the core business through internal and external sources in line with Gromutual
Sustainability Policy after respective mitigation measures.

The Group also embarks on proper implementation of strategies, constant monitoring and regular
review in both financial and non-financial aspects of all matters to ensure an effective performance. 
When risks are identified, the Group undertake actions to mitigate the impact. Risks and opportunities
on sustainability matters identified are disclosed in Our Risk Management section on page 23.

SUSTAINABILITY STATEMENT (continued)

VISION & MISSION

SUSTAINABABILITY MATTERS

To Improve the Lifestyle of Communities

Supply Chain
Management

Climate Change 
(Energy & Emission

Management)

Occupational Safety &
Health

Anti-corruption

Indirect Economic Impact Water Management Diversity Data Privacy and Security

Waste Management Labour Practices &
Human Rights

Community / Society
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OUR MATERIALITY ASSESSMENT (continued)

We recognise the limitations of the data in this Statement and committed to continuous monitoring of
all sustainability matters identified to ensure their values and relevance. The Group recognised eleven
(11) sustainability matters in accordance with the significance on the Group’s major pillars towards
influence by the stakeholders’ decision. We remain prioritized and positioned its utmost concern on
the Occupational Safety and Health issue, and firmly convinced that the welfare of workforce will
bring along a significant positive impact to the operation and reflects the risk and opportunity in
achieving successful results. 

Environmental matters such as climate conditions and regulatory compliance may affect
development timelines, project costs and operational continuity. Social matters influence workforce
stability and productivity, while governance matters support regulatory compliance and corporate
reputation. These sustainability matters are therefore considered in the Group’s overall risk
management and business planning processes.

Strong and honest
management to
prevent the
occurrence of risk

Proper identification
of impending risk

Immediate
identification of ad
hoc events and
prevent further
deterioration

Effective minimising
losses and prompt
resilience action

SUSTAINABILITY STATEMENT (continued)
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SUSTAINABILITY STATEMENT (continued)
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SUSTAINABILITY STATEMENT (continued)
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ECONOMIC SUSTAINABILITY

Supply Chain Management

How we define Spending on local suppliers at significant location of operations

What we target for Directing at least 90% of procurement spend to local suppliers

How we manage Operational risk control in local engagement to reduce possibilities of delivery delay due to
acute shortage, overseas freight outbreaks, weather, or political reasons

Systematic and transparent procurement practice according to the Company’s standard
operating procedures to ensure selection of right resources

Contractors and suppliers’ financial background screening through Credit Tip-Off Service
(“CTOS”) checking; qualification validation via Construction Industry Development Board
(“CIDB”) license verification and other work permits issued by relevant regulatory bodies;
and workforce strength by assessing company profile on experience background

Material adoption review and selection process to ensure the local-made materials sought
certified and approved by relevant government authorities and agencies such as CIDB
and Standard Industrial Research Institute of Malaysia (“SIRIM”)

Centralize engagement practice enhance continuous monitoring and control of awarding
process. The preferred engagement of contractor and suppliers, and standardization of
materials sourcing were recorded, archived and reviewed annually

Our performance 100% engagement on local suppliers and local contractors in FYE2025

100% local materials adopted valid certificates issued under relative board of regulatory
and/or utility service providers: CIDB, SIRIM, SPAN (Suruhanjaya Perkhidmatan Air Negara),
etc.

Falling short on meeting target
The Group shall review and reassess in
necessary with consecutive year’s
performance

Moderate meeting the target
The Group shall remain monitor and
readjust in necessary with consecutive
year’s performance

On track to meeting set target
The Group shall identify enhancement
needs in the consecutive year’s
performance

SUPPLY CHAIN
MANAGEMENT

INDIRECT ECONOMIC
IMPACT

Preserve shareholders' financial
interest

Promote economic development

Local sources engagement

SUSTAINABILITY STATEMENT (continued)
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SUSTAINABILITY STATEMENT (continued)

Indirect Economic Impact

How we define Additional consequences of the indirect impact of financial transactions and the flow of
money between an organization and its stakeholders

What we target for To pay dividends annually to shareholders

To promote local employment

To remunerate employees commensurate with job performance

How we manage Financial outcome distributed to enhance the resilience of local socio-economic
performance, envisage local infrastructure expansion and foster concrete foundation of
the Company’s materiality management

In FY2025, Gromutual had achieved 100% of local recruitment. Through this local
recruitment policy, the Group gains better knowledge and understands the local
communities’ needs as well the local authority’s regulations, continue providing valuable
information for sustainable development, adequate management, proper marketing
planning and effective strategies identification

Besides schedule remuneration, job performance credit issued had vitalized the employees
to retain and enhance employees’ sense of security built on agile economic expansion
pace, hence in return, maintain the Company’s competitiveness in aerated market trends

The Group maintains its position to provide adequate and quality houses in the PD sector.
94 units of mid-range residential houses below RM500,000 constructed in FY2025 target to
benefit local communities especially for category M40 (middle 40% of incoming groups,
varies across the state in Malaysia and annual national economy performance) population

Our performance Total 3.756 million distributed to the shareholders FYE2025

100% local employee engagement

Falling short on meeting target
The Group shall review and reassess in
necessary with consecutive year’s
performance

Moderate meeting the target
The Group shall remain monitor and
readjust in necessary with consecutive
year’s performance

On track to meeting set target
The Group shall identify enhancement
needs in the consecutive year’s
performance

RM 3,756,080

Dividends
distributed in

FYE2025

RM 8,140,456
Remuneration disbursed

annually

RM 1,700,000
Bonus allocated in FYE2025

Taxes paid in

FYE2025

RM 5,994,592
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FYE 2023 FYE2024 FYE2025

RM ‘000 RM’000 RM’000

Economic Value Generated
Revenue and other income 79, 725 65,589 109,185

Economic Value Distributed
Directors’ remuneration and staff
cost 7, 426 7,442 8,140

Dividends distributed 3, 756 1,878 3,756
Payment to government (e.g.
taxes) 6, 693 5,513 5,995

Finance cost paid 2, 300 2,459 2,936

*Detail information of the above properties can be obtained from Gromutual official website

Taman

Pegoh Damai (Phase 2A)

42 unit single storey semi-detached

under-construction in FYE2025

Taman

Pegoh Damai (Phase 2B)

52 unit single storey semi-detached

under-construction in FYE2025

SUSTAINABILITY STATEMENT (continued)



GROMUTUAL BERHAD ( C o m p a n y  N o .  2 0 0 3 0 1 0 2 2 6 1 4 )  ( 6 2 5 0 3 4 - X ) 27

ENVIRONMENTAL SUSTAINABILITY

Climate Change (Energy & Emission Management)

How we define Climate change mitigation includes efficient use and consumption of electricity of offices; and
emissions refer to the discharge of environmentally hazardous substances into the atmosphere

What we target for Saving in electricity usage (kwh) for office compared to previous year

How we manage
The Group encourages standardization of air conditioner temperature control at 24oC
minimum at all sales offices. Putting in efforts for direct energy savings and emission
reduction, reminders were presented to nurture employees on switching off the lights and
air-con while away from work place

Promote optimum natural light and ventilation in every building design concept

Since previous year, Gromutual had constantly replaced its lighting at all offices to energy
saving Light-emitting Diode (“LED”) lights and inverter type of air conditioner to further
enhance energy savings and reduce emissions to the environment. The condition of
mechanical ventilation systems, electrical fittings and cablings were checked to ensure
performance efficiency

Solar street lightings at greenery area of the project sites are implemented progressively. In
FY2025, 30% from total on-going development projects had installed with solar street
lightings

The industrial project complied with Green Building Index (GBI) and electrical vehicles
charges in FY2025. Green materials were adopted such as cement, light weight truss and
door frame with Green Label or MyHijau certification. The Group also emphasized and
encouraged proper control of energy usage at all project site

Our performance

CLIMATE CHANGE

WASTE
MANAGEMENT

WATER
MANAGEMENT

Guidelines and regulations compliance

Conserve water, electricity and other natural 
   resources consumption

Reuse, Reduce and Recycle

Materials endorsement and certification

Reduce carbon footprint in product design

The Group had strived in energy saving management in FY2025 and had consumed a total
of 149.18 megawatt electricity across all 7 operation offices, which shows a slight reducing
from the previous year which read 172.72 megawatt across 8 operation offices.
98.23 metric tonnes of carbon emission in Scope 1, 115.46 metric tonnes in Scope 2 and
103.92 in Scope 3 had been observed in FY2025. All emission-related activities will continue
to be recorded and maintained in a structured and systematic manner to enhance the
comprehensiveness and detail monitoring in FY2026

SUSTAINABILITY STATEMENT (continued)
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SUSTAINABILITY STATEMENT (continued)

The Group had successfully reduced total emission in FY2025 from 320.14 tCO2e to 317.61
tCO2e

Falling short on meeting target
The Group shall review and reassess in
necessary with consecutive year’s
performance

Moderate meeting the target
The Group shall remain monitor and
readjust in necessary with consecutive
year’s performance

On track to meeting set target
The Group shall identify enhancement
needs in the consecutive year’s
performance

1. Scope 1 and Scope 3 emission factors are derived from the Greenhouse Gas Management Institute (GHG Protocol) updated in Mar 2024 retrieved from
https://ghgprotocol.org/sites/default/files/2024-05/Emission_Factors_for_Cross_Sector_Tools_V2.0_0.xlsx.

2. Scope 1 data includes CO2 emission of all company-owned vehicles (fuel consumption) with assumption made whereby the usage of vehicles are duly
utilized for company or job-related activities only. Emission factors for Scope 1 were extracted from the ‘Mobile Combustion-Fuel Use spreadsheet, ‘Other’
region based on Motor Gasoline/Petrol and On-Road Diesel Fuel.

3. Scope 3 emission data were collected from all work-related business traveling and staff commuting activities, whereby below assumptions were made:

Staff Commuting Business Travel
� All staffs are assumed report to work consistently at the same office
� Cross-branch commuting occurrence is negligible
� All staffs’ vehicles are assumed average size car or motorcycle consuming

petrol only
� Occasionally change in mode of travel is negligible
� Home location is assumed to be consistent along the reporting year
� All rest days and public holidays are opted out, applied leaves are sporadic

and infrequent, hence data is not drawn out
� All data are analyzed using average-method, 10km range is adopted for a

better computation
� Furthest distance was taken not more than 85.50km

� Only project staffs from the Project Development sector are assumed involving
business travel

� Site visit of the administrative sales and marketing staffs from the Project
Development sector is minimal, hence the data is excluded

� Site visit of the Property Management sector’s staffs is negligible
� All business travels to project sites are assumed to be consistent from the same

office and frequencies according to working days along reporting year
� All vehicles are assumed average size car/motorcycle consuming petrol only
� Occasionally change in mode of travel is negligible
� All rest days and public holidays are opted out, applied leaves are sporadic

and infrequent, hence data is not drawn out
� All data are analyzed using average-method, 10km range is adopted for a

better computation
� Furthest distance was taken not more than 85.50km

4. Emission factors for Scope 3 were extracted from the ‘Mobile Combustion-Distance’ spreadsheet, ‘Emission Factors for U.K. by Vehicle Distance’ based on
average passenger car and average motorbikes consuming petrol only.

5.

6. Scope 2 emission data are collected on recorded based on monthly electricity bill of all operation offices.

Scope 2 emission factors are derived from the Grid Emission Factor (GEF) in Malaysia published in 25th November 2024 by the Malaysia
Energy Information Hub (MEIH) the energy statistics from the Suruhanjaya Tenaga (Energy Commission) Malaysia at 
https://myenergystats.st.gov.my/documents/d/guest/grid-emission-factor-gef-in-malaysia, adopting factors in Y2022 of 0.774 Gg CO2e/GWhin
Peninsular Malaysia.

Scope 1 Scope 2

FY2024

172.72

101.06 103.9298.23
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85.39

133.69

EMISSION
(t CO2e)
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SUSTAINABILITY STATEMENT (continued)

TOTAL EMISSION IN FY2025

EMISSION IN FY2025

37

63

EMISSION - SCOPE 1
(percentage)
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SUSTAINABILITY STATEMENT (continued)

Water Management

How we define Consumption and efficiency of water usage

What we target for Saving in water usage (Liter) for office compared to previous year

Promoting rainwater harvesting units in development projects.

How we manage Rain water at construction site is drawn through temporary site pond for cleaning, concrete
curing, compaction and irrigation purposes

Water saving tips were presented in all sales office to remind and address the importance
of water conservation in daily operation and ensured the awareness of all stakeholders
across the Group

Rain harvesting system readily installed in its residential and industrial projects, by such
efforts, the community collectively moving towards everyday sustainable practices

Our performance 49 rainwater harvesting units were installed for the completed units FYE2025

The Group in FYE2025 with a total consumption of 0.60 ML, showing a great effort in water
saving from the previous year which is 8.44ML. The Group will continue record on
assessment and pursuing improvement on data collecting, performance monitoring and
office water consumption reviewing in year ahead

Falling short on meeting target
The Group shall review and reassess in
necessary with consecutive year’s
performance

Moderate meeting the target
The Group shall remain monitor and
readjust in necessary with consecutive
year’s performance

On track to meeting set target
The Group shall identify enhancement
needs in the consecutive year’s
performance
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SUSTAINABILITY STATEMENT (continued)

Waste Management

How we define Waste and effluent discharged from operations into public areas

What we target for Zero penalty from local authorities (e.g. Department of Environment or Local Council)

How we manage Employees are encouraged to practice efficient use of resources, such as recycling used
paper, double sided printing, and opting environmentally friendly and recyclable
consumables for instant ink cartridges to reduce waste and carbon footprints and
diminution of deforestation in daily operation

The group practices ‘Reuse, Reduce & Recycle’ policy in all operation activities, e.g.
encourage contractors to minimize wastage during construction, wastage generated from
construction sites is recycled for reuse or transported out to designated sites in accordance
with relevant authorities’ guidelines

All projects are required to be equipped with proper wastewater treatment system such as
septic tank or sewerage treatment plants hence ensuring effluent being treated well prior
to discharge.

The Group remains compliant and recorded zero offenses on the regulatory standards and
requirements in all construction activities, such as provision of sediment basin and erosion
control prior to work commencement to control silt discharge due to land-use change
before directed to the external waterway, hence reduce disturbance to ecosystem and
vicinity community

Retention pond and other discharge infrastructures had been constantly provided to
mitigate storm water effects. Gromutual fosters long-term assurance in municipal planning
of drainage system through design of 50-year flood (Average Recurrence Interval, ARI 50)
for all main discharge channels

Silt traps and sediment basins are designed and provided during earthwork stage to
manage discharge quality to the public waterway ensuring effective reduction in
destruction of water ecosystem and contamination of the outflow

All water reticulation and waste water infrastructure material like mild steel (“MS”),
unplasticized polyvinyl chloride (“UPVC”), vitrified clay pipe (“VCP”), and other relevant
fittings are carefully selected and assurance of environmentally friendly and safeness to the
public towards which approved by the regulator: SPAN, SAJ and IWK

Our performance Zero penalty in FY2025

Wastes generated was reduced from 205.19 in FY2024 to 83.54 metric tonnes in FY2025 from
two (2) main construction activities and were disposed to approved dumping site. Waste
management was positioned as least-impact material to the company.

Falling short on meeting target
The Group shall review and reassess in
necessary with consecutive year’s
performance

Moderate meeting the target
The Group shall remain monitor and
readjust in necessary with consecutive
year’s performance

On track to meeting set target
The Group shall identify enhancement
needs in the consecutive year’s
performance
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SUSTAINABILITY STATEMENT (continued)

SOCIAL SUSTAINABILITY

Occupational Safety and Health

How we define Anticipation, recognition, evaluation and control of hazards arising in or from the workplace
that could impair the health and well-being of workers and stakeholders

What we target for Zero Fatalities annually

How we manage The Group maintains its highest commitment in compliance with all regulations enacted on
safety and health issues by relevant regulator like Occupational Safety and Health Act
(“OSHA”) 1994 towards an accident-free and disease-free working environment, amongst
the assurance, all company staffs entering construction sites are required to possess safety
knowledge and holds a CIDB card

Reminders placed at all work places to ensure the employees are fully aware and adhere
to the Company’s safe practices policy in all routine operation, for instance, signages and
hoarding board installation to prohibit trespassing, notice of Personal Protection Equipment
(“PPE”) prior to entering the construction area, road cones and traffic management signal
man during work conducted at public carriageway

Emergency contact list was displayed at all work place ensuring prompt assistance in the
case of incidents occurrence

Gromutual voluntarily extends its insurance coverage to all employees including medical
and hospitalization over all 52 employees, despite of complying to the national
employment protection regulations such as Social Security Organization (“SOCSO”) and
Employment Insurance System (“EIS”)

OCCUPATIONAL
SAFETY AND HEALTH

DIVERSITY

LABOUR PRACTICE
& HUMAN RIGHT

COMMUNITY /
SOCIETY

Fair treatment and discrimination-free on 
employees

Zero illegal workforce emplo

Uphold quality of product and services

Safe and healthy workplace according to OSHA

Support of local charitable cause and non-
profit agencies in communities

Development of conducive environment for 
customers

Uphold human right of employees, treated with 
dignity, right to rest and leisure, right and 
freedom of opinion and expression
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SUSTAINABILITY STATEMENT (continued)

The Company in Y2025 established OSH policy in addressing and prioritizing healthy and
harmony working environment for all employees at workplace. Annually checking at all
operational offices ensuring compliance of requirements as enacted in the policy

We collaborate the Occupational Safety and Health (“OSH”) efforts towards all contractor
engaged whereby all building contracts strictly request provision of safety personnel to
identify hazards, to control and take precautions to prohibit any accidents, to constant
monitor site condition, to maintain safety practice of all site personnel, and to report in the
case of accident occurrence

Our performance Zero fatalities and injuries reported in FYE2025

Total two (2) employee had completed the renewal of CIDB SICW (Safety Induction for
Construction Workers) course in FYE2025

Falling short on meeting target
The Group shall review and reassess in
necessary with consecutive year’s
performance

Moderate meeting the target
The Group shall remain monitor and
readjust in necessary with consecutive
year’s performance

On track to meeting set target
The Group shall identify enhancement
needs in the consecutive year’s
performance

Area Hazard Risk Level Controls
LOW MEDIUM HIGH

Office

Slips, trips and
falls

Place non-slip mats at entry points
Clean spills immediately (if any)
Place wet floor signs if needed

Ergonomics Provide ergonomic chairs
Encourage short breaks during inter-working hours
ensuring movement against long posture

Electrical
hazards

Regular inspection on cables and outlets
Avoid overload causing power trips

Fire hazards Install fire extinguisher and smoke detector (if
applicable)
Fire safety procedures training

Air quality and
ventilation

Maintain air conditioner and mechanical ventilation
systems regularly
Ensure proper ventilation

Store

Stock handling
and storage

Safe lifting techniques training and/or notice
e.g. lift heavy items at waist level

Fire hazards
(flammable
materials)

Store flammable items in designated, safe location
Install appropriate fire suppression system (if
applicable)

Security risks Install security cameras or alarms systems
Restrict access to sensitive areas

First aid Keep a well-stocked first aid kit
Ensure first aid storage location is well aware by all
staffs

Emergency exits Regularly inspect and maintain clear emergency
exits
Place clear signage for exits

Others

Lighting Ensure adequate lighting to prevent eye strain and
improve visibility

Signage Place clear warning signs, especially wet floors and
fire exits

Gromutual OSH Risk Assessment
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SUSTAINABILITY STATEMENT (continued)

Labour Practice and Human Rights

How we define Fair treatment of employees and development of employee’s skill and knowledge; the right not
to be discriminated against, not be enslaved, treated with dignity, right to rest and leisure, and
freedom of opinion and expression

What we target for Compliance with Employment Act (“EA”) 1955

Zero human rights violations annually

How we manage Gromutual exercises equal opportunity in hiring practices and career development with
advancement opportunities based on performance and merit. A transparent working
environment is provided and fair assessment ensuring job performance are well evaluated
without prejudiced towards relative commensurate on remuneration

The Group’s zero-tolerance policy on bullying, harassment and discrimination based on
race, ethnicity, religion, gender, sexuality, nationality, age or disabilities ensuring all staffs
are treated with dignity and foster strong governance across the organization

Right to rest and leisure including reasonable limitation of working hours, periodic holidays
and leaves entitlement were provided to all employees

In FY2025, we addressed the employees’ concerns and dignity of woman by means of full
adherence to the EA on maternity and paternity leaves enforcement, and extend further to
support the parenthood for instant, tolerance on maternity and paternity education
rewards to the employee’s children with excellent academic results

The Group strengthens internal communication and promotes the right of employees to
express their views through open and mutual dialogue by providing platforms to receive
feedback, such as whistle blowing policy and feedback-sharing sessions following group
meetings

Standing in a competitive market from resilience of economy, Gromutual strives in Y2025 on
the employee retention strategy with the turnover from 4 employees in Y2023, to 6
employees in Y2024 and 7 employees in Y2025

All employees across the Group are nurtured to incorporate with the Company’s policy by
strictly prohibit illegal workforce and unhealthy working habits such as child labour, labour
without permits and safety protections, and improper treatment of labour ensuring a
violation-free working environment

Our performance 100% compliance to EA 1955 and the amended version thereof in FYE2025

Zero human rights violation reported in FYE2025

Falling short on meeting target
The Group shall review and reassess in
necessary with consecutive year’s
performance

Moderate meeting the target
The Group shall remain monitor and
readjust in necessary with consecutive
year’s performance

On track to meeting set target
The Group shall identify enhancement
needs in the consecutive year’s
performance
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SUSTAINABILITY STATEMENT (continued)

FY2025
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SUSTAINABILITY STATEMENT (continued)

Diversity

How we define Diversity, specifically in the workforce, management and the Board is characterized by the
gender, age, etc.

What we target for Establish a Board with gender diversity target of 30% women directors at Gromutual Berhad,
a listed Public Listed Company (“PLC”)

How we manage The Group maintains diversity of gender and age in all categories of employee with
discrimination-free and equality in opportunities given perpetually

Diversity over age and gender of the Board performance are presented in the following:

The Group acknowledges seniority with mature experience at the helm, and middle-age
employees on the execution level leading the youth across challenges

In Y2025, the Company emphasizes a strong group of Age-of-Majority in both executive and
non-executive level, hence prioritize steady and sustainable development across the
financial year
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SUSTAINABILITY STATEMENT (continued)



GROMUTUAL BERHAD ( C o m p a n y  N o .  2 0 0 3 0 1 0 2 2 6 1 4 )  ( 6 2 5 0 3 4 - X )38

SUSTAINABILITY STATEMENT (continued)
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SUSTAINABILITY STATEMENT (continued)
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SUSTAINABILITY STATEMENT (continued)

Our performance Zero non-compliance of the anti-bribery and anti-corruption policy reported in FYE2025

GOVERNANCE SUSTAINABILITY

Anti-bribery and Anti-corruption Practice

How we define Abuse of entrusted power for private gain. This theme discusses activities that promote
transparency and guard against various forms of corruption

What we target for To record zero instances of non-compliance with the anti-bribery and anti-corruption

How we manage Gromutual strives to maintain the highest standards of integrity, accountability and
governance in its daily operations. The Group establishes policies and internal processes
with specific guidance areas to ensure compliance at the workplace, for such, Code of
Ethics and Conduct in the workplace were enacted to guide our management and
employees in a structured manner

Anti-bribery and Anti-corruption (“ABAC”) Policy had been formalized to curb illegal
unethical, and improper business conduct to mitigate abuse of power, misuse of assets and
fund. In conjunction with the implementation of ABAC policy, Whistle Blowing Policy was
introduced to encourage all internal and external stakeholders to raise their concerns
without fear of reprisal, discrimination or adverse consequences. All policies listed above
are available at the Group’s corporate website www.gromutual.com

In FY2025, the Group remains updated to the Malaysian Anti-Corruption Commission Act
(“MACCA”) and assessed its ABAC risk performance for our core business PD sector. In
addition, to maintain its ABAC control through refresh training and quiz had been carried
out in FY2025

All related stakeholders are requested to peruse and acknowledge their commitments and
adherence to the Group’s ABAC policy annually. The Group as well ensures stringent
enforcement of ABAC policy across all core business activities by enacting related clause in
all Letter of Award (LoA) and Letter of Engagement (LoE) issued

The Group prohibited all kinds of gifts or endowment to and from the external parties in any
attempts to escalate or facilitate the process of operation, neither as individual rewards nor
festive gifts without declaration to the Human Resources (“HR”) Department

Conduct business in an open, honest
and ethical manner; conflict of interest 
situation properly addressed; ensure all 
level of employees do not engage in 
corruption practice

Safeguard customers data against leak 
and cyber-attacks

ANTI-BRIBERY & ANTI-
CORRUPTION PRACTICE

Falling short on meeting target
The Group shall review and reassess in
necessary with consecutive year’s
performance

Moderate meeting the target
The Group shall remain monitor and
readjust in necessary with consecutive
year’s performance

On track to meeting set target
The Group shall identify enhancement
needs in the consecutive year’s
performance
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SUSTAINABILITY STATEMENT (continued)

Data Privacy and Security

How we define Safeguard customers’ data against leaks and cyber-attacks and comply with data privacy
regulations

What we target for Zero breach of customer data

How we manage Gromutual abides by the Personal Data Protection Act (“PDPA”) and to incorporate
awareness in operational practices in foremost against leaks and cyber-attacks

In full adherence towards regulation governance, all related stakeholders for instance,
customers or new employees upon engagement will be furnished with the PDPA consent
form, to acknowledge their awareness on said concerns and rights given to adopt their
information for business related activities

All related data collected including but not limited from web or sales office, via lawful
means are utilised, stored and archived comme il faut. We examined our access to ensure
the server system is secure and protected from unauthorised external access. All employees
are nurtured to adopt strong passwords on all company devices, and regular backup of all
digital documents

Our performance Zero complaints of customer data breach in FYE2025

Falling short on meeting target
The Group shall review and reassess in
necessary with consecutive year’s
performance

Moderate meeting the target
The Group shall remain monitor and
readjust in necessary with consecutive
year’s performance

On track to meeting set target
The Group shall identify enhancement
needs in the consecutive year’s
performance
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CORPORATE GOVERNANCE OVERVIEW STATEMENT

The Board of Directors (“the Board”) of Gromutual Berhad (“Gromutual” or “the Company”) recognises 
the importance to ensure that sound corporate governance practices are fundamental throughout the 
Company and its subsidiaries (“the Group”) to protect shareholders’ interest and enhancing long-term 
shareholder value. Hence, the Board committed in applying the Principles and Practices of good
corporate governance practices (including the intended outcomes) as promulgated by the Malaysian 
Code of Corporate Governance (“MCCG”) to direct and manage the business and affairs of the Group 
towards promoting business prosperity and corporate accountability so as to realise the long-term
shareholders’ value and the interest of other stakeholders. 

This overview statement sets out the overview of the manner in which the Group has applied the
Principles set out in the MCCG in accordance with Paragraph 15.25 of the Main Market Listing
Requirements (“MMLR”) and Practice Note 9 of Bursa Malaysia Securities Berhad (“Bursa Securities”).

On the other hand, the application of each practice set out in the MCCG during the financial year are 
disclosed in the Corporate Governance Report prescribed by Bursa Securities and announced in
accordance with Paragraph 15.25 and Practice Note 9 of MMLR. The CG Report is available for
download at the Company’s website at www.gromutual.com.

The CG Overview Statement should be read in conjunction with the CG Report to provide
comprehensive disclosure of the application of each Principle and Practice set out in the MCCG during 
the financial year. 

The following disclosure statements provides an overview of the Company’s application of the Principles 
set out in MCCG that has been in place throughout the financial year ended 31 December 2025.

Principle A – Board Leadership and Effectiveness

Board Responsibilities

The Group is headed by an experienced Board which is collectively responsible for the long-term success 
of the Group, strategic direction, oversight of management and risk management. The roles and
responsibilities and the application of the MCCG’s practice are disclosed in Practice 1.1 of the CG 
Report.

The Board is guided by the Board Charter approved by the Board and is led by a Non-Executive
Chairman to ensure its effectiveness and efficacy. Together with other Non-Executive Directors, he leads 
the Board in the discussion on the strategies and policies recommended by the Management. A
summary of the responsibilities of Chairman is disclosed in Practice 1.2 of CG Report.

The roles of the Chairman, Managing Director (“MD”) and the Deputy Managing Director cum Chief 
Executive Officer (“CEO”) are separated with clear division of responsibilities between them to ensure 
balance of power and authority. 

The Chairman leads the Board in governance matters and Board’s effectiveness while the Executive 
Directors are responsible for managing the businesses of the Group and the development and
implementation of strategies approved by the Board and the financial and operational performance of 
the Group.

The Independent and Non-Executive Directors play an important role in ensuring that the strategies 
proposed by the Management are fully deliberated and examined, to ensure that the interest of all 
shareholders and stakeholders and general public are given due considerations in the decision-making 
process.

All directors had committed sufficient time and effort to carry out their responsibilities as required and 
had notified the Chairman before accepting any new directorship.

All Directors have confirmed that their directorship in listed companies do not exceed five (5) to meet the 
expectation on time commitment and in compliance with the Listing Requirements.

In discharging its duties efficiently and effectively, the Board is assisted by two (2) Company Secretaries 
and the details of the Company Secretaries are disclosed in Practice 1.5 of CG Report.
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• Board Charter

 The Board is guided by a formal Board Charter approved by the Board. The Board Charter sets out 
 the composition, roles, functions, responsibilities and power of the Board and Board Committees of 
 the Company as well as roles and responsibilities of the Chairman of Board, Managing Director 
 (“MD”) and the Deputy Managing Director cum Chief Executive Officer (“CEO”). The Charter defines 
 the specific responsibilities and matters reserved for the Board, delegation of authorities,
 commitment by the directors, coordination and communication between the Senior Management 
 and Board and more specifically, to clarify the accountability of both the Board and Management 
 for the benefit of the Company and its shareholders.  The Charter also specifies the board size and 
 composition (including diversity policy), appointment and election process, independence of
 independent directors, board and directors’ assessment, board proceedings, directors’ training, 
 confidentiality and disclosure of interest, investor relations and shareholders’ communication, access 
 to information and advice and code of ethic and conduct. The Board Charter is available at the 
 Company’s website at www.gromutual.com.

 Further disclosure on the details of Board Charter is disclosed in Practice 2.1 of CG Report.

• Code of Ethics and Conduct, Whistleblowing Policy, Anti-Bribery and Anti-Corruption Policy and 
 Occupational Safety and Health Policy

 The Board is fully committed to the highest standards of integrity, transparency and accountability in 
 the conduct of the Group’s business and operations while also ensuring business sustainability by 
 avoiding conflict of interest and preserving valuable resources, confidentiality and privacy.

 The Directors and employees of the Group observe and adhere to the Code of Ethics and Conduct 
 (“the Code”) established by the Board. The Code is established to create a corporate culture within 
 the Group to operate the businesses in an ethical manner and to uphold the highest standards of 
 professionalism and exemplary corporate conduct. (Practice 3.1 of CG Report)

 In addition, the Directors and employees also need to adhere to the discipline and rules as stated in 
 the employees’ manual.

 To foster an environment where integrity and ethical behaviour are maintained, the Board has put in 
 place a formal Whistleblowing Policy to encourage employees and other interested parties to 
 disclose their concerns about and/or instances of any improprieties including illegal, unethical or 
 improper business conduct within the Group. (Practice 3.2 of CG Report)

 At the same time, the Board has in accordance with the requirements of Paragraph 15.29 of Listing 
 Requirement of Bursa Securities adopted the Anti-Bribery and Anti-Corruption Policy, to prevent 
 corrupt practices, to provide a measure of assurance and a defence against corporate liability for 
 corruption under Section 17A of the Malaysian Anti-Corruption Commission Act 2009 and Malaysian 
 Anti-Corruption Commission (Amendment) Act 2018.

 Besides, to fostering a safe and healthy work environment for all employees, visitors and related 
 stakeholders, the Occupational Safety and Health Policy had been approved by the Board in 2024.
 
 The Code of Ethics and Conduct, Whistleblowing Policy, Anti-Bribery and Anti-Corruption Policy and 
 Occupational Safety and Health Policy are all made available on the Company’s website at
 www.gromutual.com.

• Strategies Promoting Sustainability

 The Board places great emphasis on corporate sustainability and undertakes full responsibility to 
 embed Economic, Environment and Social factors into the Group’s core strategy to deliver
 sustainable value and goods. The Group had adopted a Sustainability & Climate Change Policy 
 and Procedures. The Board keeps themselves abreast with and understand the sustainability issues 
 relevant to the Group and takes into account the sustainability issues when reviewing the Group’s 
 strategies and business plans.

 A report on the sustainability activities covering the sustainability strategies and priorities is set out in 
 the Sustainability Statement in this Annual Report.
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• Board Meetings

 The Board meets at least four (4) times a year at quarterly intervals and additional meetings shall be 
 convened when necessary to perform its main function to assist in the development and monitoring 
 of the implementation of strategic plans and policies, overseeing the conduct and operations of the 
 businesses of the Group and ensuring appropriateness of internal control and effectiveness of risk 
 management. The Board is always mindful of the importance of business sustainability in conducting 
 the Group’s business. Further information on the Group’s sustainability activities can be found in the 
 Sustainability Statement on page 17 to 46 of this Annual Report. Prior to each Board meeting, all 
 Board members are furnished with the relevant documents and sufficient information, i.e. minutes of 
 board committees’ meetings and previous meetings as well as board papers, no later than five (5) 
 working days before the meeting to enable them to have sufficient time in obtaining acomprehensive 
 understanding of the issues to be deliberated upon in order to arrive at an informed decision.

 During the financial year ended 31 December 2025, four (4) Board Meetings were held.  The
 attendance records of the members are as follows: -

      No. of  
 Executive Directors:-   Meetings Held Attendance
  Teo Yu Hong   4 4
     Chew Kwee Hiok (f)   4 4

    Non-Executive Directors:-  
    Teo Yu Yin    4 3
    Teo Yu Yang    4 4
  Tan Chia Hon (f)    4 4
    YH Dato’ Chong Keap Thai @ Cheong Keap Tai 
  (Resigned on 31.12.2025)   4 4
  
    Independent Directors:-  
  Wong Wen Tak    4 4
  Chan Chong Wey    4 4
  SR Hj Abdul Khalid Bin Abdul Rahman   4 3

All meetings of the Board are duly recorded in the Board minutes by the Company Secretaries. The
Company Secretaries also attended all the Board Meetings of the Company. The Company Secretaries 
ensure that all Board meetings are properly convened, and that accurate and proper records of the 
deliberations, proceedings and resolutions passed are maintained in the statutory register at the
registered office of the Company.

Supply of Information

The Board members in their individual capacity have unrestricted access to complete information on a 
timely basis in the form and quality necessary for the discharge of their duties and responsibilities.  

Besides direct access to management staffs and company secretaries, external independent
professional advisers are also made available to render their independent views and advice to the 
Board, whenever sought after and deemed necessary and appropriate, at the Company’s expense. 

Board Composition

The Company is headed by an experienced Board comprises of two (2) Executive Members, four (4) 
Non-Independent Non-Executive Members and three (3) Independent Non-Executive Members which is 
33.33% of the Board thus complying with Paragraph 15.02 of the Listing Requirements of Bursa Securities, 
which requires at  least two (2) Directors or one-third (1/3) of the Board, whichever is higher, to be
independent, to ensure that there is sufficient independent element in the Board to provide the
necessary check and balance within the Board.  It is the responsibility of the Board to ensure that all 
members of the Board possess the necessary leadership experience, skills, financial literacy and diverse 
background, integrity and professionalism to discharge their duties and responsibilities diligently and 
effectively.

The above composition is a departure from Practice 5.2 of MCCG which requires that at least half of the 
Board comprises of independent directors. However, through formal assessments conducted on the 
Board and Board Committees and the independence of the independent directors, the Board
concluded that the non-executive directors and independent directors had demonstrated their
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independence and objectivity in their conducts and dealings with the Group at the Board and Board 
committees’ proceedings. They are professionals who have a diverse range of skills, knowledge and 
experiences in relevant fields. Therefore, adequate degree of independence is maintained and there is 
no disproportionate imbalance of power and authority on the Board between the Non-Independent 
and Independent Directors. The Board will continue to monitor and review the adequacy and
effectiveness of the independence and objectivity element within the Board from time to time to ensure 
its adequacy and effectiveness. 

Independent Directors

Independence of the candidates to act as independent directors are assessed by the Nominating 
Committee prior to their appointment based on formal nomination and selection process with the 
results of the review reported to the Board for consideration and decision.

On an annual basis, all Independent Non-Executive Directors are subject to independence
assessments based on prescribed criteria on their independence for the Nominating Committee’s 
review and recommendation to the Board to form an opinion on the independence of the
Independent Non-Executive Directors. Based on the above assessment performed in 2025, the Board 
is satisfied with the level of independence demonstrated by all the Independent Non-Executive 
Directors, and their ability to bring independent and objective judgement to board deliberations.

The tenure of an Independent Director shall not exceed a cumulative term of nine (9) years. In the 
event the Independent Director to remain serving in that capacity for more than nine (9) years, the 
Board shall justify and seek shareholders’ approval through a single-tier voting process as opposed to 
the two-tier voting process required in the coming Annual General Meeting. (Practice 5.3 of CG 
Report). Nevertheless, the Board shall adopt the 12-year tenure limit for Independent Directors from 
date of Independent Directors’ first appointment and the amendment was effective from 1 June 
2023.

Board Committees

The Board has delegated certain responsibilities to the Board Committees, namely, Audit Committee, 
Nominating Committee and Remuneration Committee, all of which operate within their respective 
defined Terms of Reference approved by the Board. The Terms of Reference for each committee is 
made available in the Company’s website at www.gromutual.com. The Chairman of the Committees 
report to the Board on the outcome of the Committee meetings. The ultimate responsibility for the final 
decision on all matters, however, lies with the entire Board.

• Audit Committee

 The composition and Terms of Reference of the Audit Committee, the number of meetings held, 
 attendance, and activities carried out during the financial year are available in the Audit
 Committee Report on page 60 to 63 of this Annual Report.

• Nominating Committee

 The Nominating Committee comprises exclusively of Non-Executive Directors, majority of whom are 
 independent.

 The Nominating Committee members and the attendance records for meeting held during financial 
 year ended 31 December 2025 are as follows:-

      No. of  
 Nominating Committee   Meetings Held Attendance
  Chan Chong Wey (Chairman)   1 1
   SR Hj Abdul Khalid Bin Abdul Rahman   1 1
     YH Dato’ Chong Keap Thai @ Cheong Keap Tai  1 1
  (Resigned on 31.12.2025)  
 

 The details of the members of the Nominating Committee are set out in the Profile of Board of Directors 
 section of this Annual Report.

 The full details of the Nominating Committee’s Terms of Reference are published in the Company’s 
 website at www.gromutual.com.
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 During the year under review, the Nominating Committee had carried out the following:

a) Evaluation of Board, Board Committees and Individual Directors Performance

 On annual basis, the Company Secretaries circulate to each director the relevant assessment and 
 review forms/questionnaires for assessment and adoption by Nominating Committee in relation to 
 the aforementioned evaluation with sufficient time for all the directors to complete in advance of 
 the meeting of the Nominating Committee and the Board in order for the Company Secretaries to 
 collate the assessment/review results for the Nominating Committee to review and report to the 
 Board.

 During the financial year, the Nominating Committee had conducted the annual evaluation to 
 assess the effectiveness of the Board as a whole and its Board Committees, self-assessment and 
 peer-assessment for individual Directors based on specific criteria. All evaluation processes were 
 properly documented and noted by the Board.

 The annual evaluation assesses the Board’s performance based on the following areas:
 i. Board Mix and Composition – Board size, adequate degree of independence, mix of expertise, 
  experience and skills
 ii. Quality of Information and Decision Making – adequate and sufficient information presented for 
  decision making, communication on information needs, measures taken to avoid conflict of
  interest during deliberation and decision making, and adequate access to management
 iii. Boardroom Activities – time allocation for meetings, sufficiency in the identification and
  management of key business risk and review of system of internal control.

 The Board Committees performance evaluation evaluates the Audit Committee, Nominating
 Committee and Remuneration Committee based on:
 i. having the right composition 
 ii. having the sufficient and relevant expertise  
 iii. making of useful recommendations in assisting the Board in making decisions
 iv. discharging of responsibilities in accordance to respective Terms of Reference
 v. well informed on the details of deliberation to the Board sufficiently and timely.

 Individual Directors are evaluated through self-assessment and peer assessment on the following 
 areas:
 i. Contribution to interaction – attendance, participation, taking of constructive stand, confronting 
  conflicts where necessary and participating in finding solutions
 ii. Quality input – ability to provide logical honest opinions and unique insight, prioritising context of 
  issues to be in line with objectives, analytical, conceptual and communication skills
 iii. Understanding of role – add values, understand individual responsibility and ensure relevant
  contribution and focus on accomplishing the objectives.

 Based on the evaluations conducted for the Board, Board Committees and Individual Directors for 
 financial year ended 31 December 2025, the Board, through the summary of assessment results 
 presented by the Nominating Committee, were satisfied with the composition, performance and 
 effectiveness of the Board, Board Committees and Directors.

b) Assessment of Independence

 In order to ensure that the Independent Non-Executive Directors remain independent and free from 
 any business or other relationship which may interfere with the exercise of independent judgement 
 or ability to act in the best interests of the Company, the Board, through the Nominating Committee 
 conducted the annual assessment on the independence and objectivity of independent
 Non-Executive Directors through self-assessment using “Independent Directors Evaluation Form”  
 focusing on the criteria of independency and objectivity. 

 Based on the review of the assessment form for financial year ended 31 December 2025, the
 Nominating Committee concluded that the Independent Directors met the requirement as
 ‘Independent Director’ as defined under paragraph 1.01 of MMLR and that all the three (3)
 Independent Non-Executive Directors remain objective and able to exercise independent
 judgement and act in the best interests of the Company.
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c) Recommended the re-election of retiring Directors on rotation to the Board

 In accordance to the Clause 76(3) of the Constitution of the Company, 1/3 of the Directors shall retire 
 from the Board and shall be eligible for re-election. During the financial year, the Nominating
 Committee had reviewed the Directors’ Fit and Proper assessment and the annual assessment results 
 of the Individual Director’s performance and contribution to the Board and recommended to the 
 Board on the re-election of retiring Directors at the forthcoming Annual General Meeting. The retiring 
 Directors are also subject to confirmation on their character, experience, integrity, competence and 
 time commitment, as outlined under Paragraph 2.20A of MMLR. 

d) Recommended the appointment of Director and re-election 

 Appointment of any new Director to the Board and Board Committees is through recommendation 
 of candidates for directorship to the Nominating Committee for consideration and assessment. The 
 Nominating Committee will also explore external independent services, such as, recommendations 
 from external auditors and other professional service providers, to identify suitably qualified
 candidates for nomination and assessment prior to recommending the candidate(s) to the Board for 
 approval.  

 The Board has established a clear and transparent nomination/recruitment process for the
 appointment of new Director as and when required for the Company and clearly laid down in the 
 Terms of Reference of the Nominating Committee. The nomination process involves the following five 
 (5) stages:

 i) Identification of candidates;
 ii) Evaluation on the suitability of candidates;
 iii) Meeting up with candidates;
 iv) Final deliberation by Nominating Committee; and
 v) Recommendation to Board.

 In identification of suitable candidates, the Nominating Committee will review the existing mix of 
 diversity (including age, ethnicity and gender) in the Board to ensure the appointment of new
 director to the Board remain sufficiently diversified and satisfied the gender diversity policy
 established.

 The evaluation on the suitability of candidates takes into consideration of the qualification,
 character, skill, experience and time commitment to the Board as well as Directors’ Fit and Proper 
 assessment with effective from 1 July 2022.

 During the financial year ended 31 December 2025, there was no appointment of new director to 
 the Board. (Practice 5.5 of CG Report)

 o Board Diversity

  The Company recognises the value diversity can bring to the Board. This will create an
  environment where each generation and gender could bring different skills, experience and 
  talents to the Board. It is the Board’s policy of diversity to include age, ethnicity and gender
  diversity. Presently, the Board has two (2) female directors, comprising one (1) executive director 
  and one (1) non-executive director. Whilst the Board has not met the target of 30% women
  directors set out in the MCCG, it will continue to seek diverse Board members of the highest 
  calibre with the necessary strength, experience and skills to meet the needs of the Group. The 
  Company encourages the employees of their Group to undergo continuous professional training 
  as well as to take on operational and general management experience on a balanced basis. 
  These efforts are important to nurture their talent and potential to take on senior management 
  positions as part of the Group’s succession planning. (Practice 5.9 of CG Report)
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 o Directors’ Training 

  All Executive Directors have been with the Company for several years and are familiar with their 
  duties and responsibilities as Directors. In addition, any newly appointed directors will be given 
  briefings and orientation by the Executive Directors and Management of the Company on the 
  business activities of the Group and its strategic directions, as well as their duties and
  responsibilities as Directors.

  All the Directors have completed the Mandatory Accreditation Programme prescribed by Bursa 
  Securities and they are mindful that they should receive appropriate continuous training, by 
  attending seminars and briefings in order to broaden their perspective and to keep abreast with 
  new developments for the furtherance of their duties.

  During the financial year ended 31 December 2025, all the Directors have attended various
  workshops, seminars and conferences organised by the regulatory authorities and professional 
  bodies to broaden their knowledge and to keep abreast with the latest regulatory requirements 
  and developments. The details are as follows:-

  Director  Workshops/Seminars/Conferences 
  
  Chew Kwee Hiok (f) - Momentum Hartanah Johor (29 Apr 2025)
  
  Teo Yu Hong - Tax Seminar on Budget 2026 (6 Nov 2025)
  
  Teo Yu Yin - Tax Seminar on Budget 2026 (6 Nov 2025)
  
  Teo Yu Yang - Tax Seminar on Budget 2026 (6 Nov 2025)
  
  Tan Chia Hon (f) - E-invoice for Property Developer (18 Feb 2025)
    - Stamp duty Self-Assessment (19 Jun 2025)
    - Critical Tax Issues (25 Nov 2025)
    - Creative Thinking and Problem-solving techniques (27 Nov 2025)
    - IFRS Sustainability Disclosure (22 Dec 2025)
  

  YH Dato’ Chong Keap Thai  - Virtual MIA International Accountants Conference 2025 
  @ Cheong Keap Tai  (26-27 May 2025)
  (Resigned on 31.12.2025) - Mandatory Accreditation Programme Part II: Leading for Impact 
     (LIP) (01-02 Jul 2025)
    - National Tax Conference 2025 (5-6 Aug 2025)
    - Seminar Percukaian Kebangsaan 2025 (14 Oct 2025)
    - Auditing Going Concern under ISA 570 - Red Flags, Risk Assessment 
     & Reporting (23 Oct 2025)
    - Essential ISA Requirements: A Detailed Study with Practical
     Examples (Part 2) - ISA 500, 510 & 520 Audit Evidence, Opening 
     Balances and Analytical Procedures (30 Oct 2025)

  Wong Wen Tak  - MIA International Accountants Conference 2025 (26-27 May 2025)
    - Connecting Financial and Sustainability Reporting: Essentials for 
     Professional Accountants (22 Jul 2025)
    - MFRS/IFRS 18 in Practice: A Guide for Accountants, Preparers, and 
     Auditors (22 Aug 2025)
  
  Chan Chong Wey - Section 17A of MACC Act 2009 - Anti-Bribery & Corruption Measures 
     and Risk Management (4 Aug 2025)
    - Deepseek AI for the Modern Workforce (5 May 2025)
    - Tax Budget Seminar (5 Nov 2025)
  
  SR Hj Abdul Khalid Bin - Kursus Sumbangan Membantu Kadar (SMK) di Pihak Berkuasa
  Abdul Rahman  Tempatan (PBT) Malaysia (Sri 2) – Prosedur, Tatacara & Cabaran 
     Masa Kini (18 Aug 2025)
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 • Remuneration Committee

  The Remuneration Committee was formed to assist the Board in determining, developing and 
  recommending an appropriate remuneration policy and remuneration package for Directors 
  and Senior Management so as to attract, retain and motivate the Directors and Senior
  Management. The Remuneration Committee is guided by formal Terms of Reference. Further 
  disclosure on the Remuneration Committee and Remuneration Policy and Procedure are 
  disclosed in Practice 7.1 and 7.2 of CG Report.

  The Remuneration Committee comprises exclusively of Non-Executive Directors. Their attendance 
  records are as follows:-

      No. of  
   Remuneration Committee   Meetings Held Attendance
         Tan Chia Hon (f)       2 2
         Teo Yu Yin    2 2
         YH Dato’ Chong Keap Thai @ Cheong Keap Tai 2 2
      (Chairman) (Resigned on 31.12.2025) 

  The details of the members of the Remuneration Committee are set out in the Profile of Board of 
  Directors section of this Annual Report.

  The full details of the Remuneration Committee’s Terms of Reference are published in the
  Company’s website at www.gromutual.com.

  The remuneration of all Directors for the financial year ended 31 December 2025 are disclosed in 
  Practice 8.1 of CG Report. As regards to the remuneration of the Group’s senior management 
  team, the Board is of the view that the disclosure of these details would not be in the best interests 
  of the Group due to confidentiality and the competitive nature of the industries in which the 
  Group operates, as well as for business and personal security reasons.

Economics, Environment, Social and Governance Sustainability

In order to promote sustainability of the Group’s businesses, one of the business strategies adopted by the 
Board is to ensure the economics, environmental, social and governance aspects of the businesses 
undertaken are well taken care of. The Group upheld the principle to maintain effective sustainability 
management on a continuous basis in order to contribute positively to the socio-economic
development of the communities, to promote environmental friendly business practices and to uphold 
good governance practice.

Please refer to the Sustainability Statement for the governance structure and process employed as well 
as the identification, assessment, management and reporting of sustainability matters during the
financial year under review and up to the date of this Annual Report.

Principle B – Effective Audit and Risk Management

The Audit Committee is tasked with the oversight role on the effectiveness of Audit and Risk
Management. The composition and Terms of Reference of the Audit Committee, the number of
meetings held, attendance, and activities carried out during the financial year are available in the Audit 
Committee Report on page 60 to 63 of this Annual Report and Practice 9.1 to 9.5 of CG Report.

Relationship with External Auditors

The Board always maintains professional and transparent relationship with the External Auditors.  The 
Audit Committee meets with the External Auditors at least twice a year without the presence of the
management to discuss their Audit Plans, their audit findings, the financial statements and other special 
matters that require the attention of the Audit Committee and the Board’s attention. 

The Audit Committee has formal policies to assess the suitability, objectivity and independence of the 
external auditors. These policies also include a requirement that a former key audit partner must observe 
a cooling-off period of three years before being appointed as a member of the Audit Committee. None 
of the Audit Committee members were formerly audit partners of the Group’s external auditors.
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The Audit Committee has also considered the nature of other non-audit services provided during the 
year by the External Auditors and satisfied that the quantum of the non-audit fees of RM9,500 do not in 
any way compromise their independence.

Risk Management

The Board acknowledges its overall responsibility for the Group’s system of risk management and internal 
control and for reviewing its adequacy and effectiveness.  Identifying, evaluating and managing any 
significant risk faced by the Group is an ongoing process which is undertaken in various stages:- (i) by 
Executive Directors; (ii) by Management; (iii) by Internal Auditors; and (iv) by the Audit Committee, which 
review and examine all risk issues highlighted  by the Executive Directors and Management and the 
findings of the internal audit and external audit and recommend remedial actions and where necessary 
to report significant matter to the Board for their information and  appropriate actions.  The details of the 
framework and risk management process are disclosed in Statement on Risk Management and Internal 
Control on page 64 to 67 of this Annual Report and Practice 10.1 and 10.2 of the CG Report.

Internal Control & Internal Audit Function

The Board recognises the importance of sound internal control for good corporate governance.  As such, 
an internal audit function is continuously reviewed and strengthened. The internal audit function is 
outsourced to a professional firm to assist the Audit Committee to review and determine the state of
internal control of the Group and to highlight areas for management and operational improvement.  

The state of internal control and internal audit function of the Group is explained in greater details in 
Statement on Risk Management and Internal Control on page 64 to 67 of this Annual Report and Practice 
11.1 & 11.2 of  the CG Report.

Financial Reporting

The Board is responsible for and approve all financial statements, both annual financial statements to 
shareholders and quarterly announcements of financial results after they are reviewed by the Audit 
Committee to ensure of their accuracy, adequacy and completeness of information and compliance 
with the Companies Act 2016, relevant accounting standards and other regulations prior to their release 
to public and regulatory authorities.

Directors’ Responsibility Statement

The Board is responsible for the financial statements of the Group and the Company to present a true 
and fair view of the financial position of the Group and the Company as at the end of each financial 
year and of the financial performance and the cash flows of the Group and the Company for the
financial year then ended.

In preparing the financial statements, the Board, through the assistance of Audit Committee has taken 
various steps to ensure that:-

i) Appropriate accounting policies are adopted and applied consistently;
ii) Estimates and judgements made are prudent and reasonable;
iii) Malaysian accounting standards and disclosure requirements of listing requirements are complied;
iv) The financial statements are prepared in compliance with the Companies Act 2016; and
v) The financial information announced to Bursa Securities is accurate, up-to-date and on timely basis.

The Board confirms that the financial statements of the Group and the Company have been prepared 
on a going concern basis, in compliance with all applicable accounting standards and appropriate 
accounting policies have been applied consistently and are based on judgements and estimates that 
are reasonable.

The Directors are responsible for ensuring that the Group and the Company maintain proper accounting 
records that disclose with accuracy the financial position of the Group and of the Company so as to 
ensure that these financial statements comply with the Companies Act 2016 and all other appropriate 
laws and regulations. The Directors are also responsible for taking necessary steps to safeguard the assets 
of the Group, and to prevent and detect fraud as well as other irregularities.
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Principle C – Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

• Corporate Disclosure and Stakeholders Communication

 The Company recognises the value of being transparent and honest in the communications with 
 investment community and regulatory authorities and all stakeholders. The corporate disclosure 
 mechanisms are established by the Board and guided by the Board Charter. The Board provides 
 timely disclosure of all material information of the Group to the shareholders through release of
 quarterly financial results, announcements and distribution of Annual Reports. In addition,
 shareholders, investors and members of the public are able to access such announcements on Bursa 
 Securities’ website at www.bursamalaysia.com and other information via the Company’s website at 
 www.gromutual.com. 

 The Annual Report is the main channel of communication between the Company and its
 stakeholders. The Annual Report disclosed comprehensive information of the financial results and 
 activities undertaken by the Group. As a listed issuer, the contents and disclosure requirements of the 
 annual report are governed by the MMLR.

 Shareholders, investors and members of the public may also forward their queries to the Company 
 at Tel: 607-7073333, Email: gromutualbhd@gromutual.com or through the enquiry form accessible 
 through the Company’s website at www.gromutual.com 

 (Practice 12.1 of CG Report provides further disclosure of the above)

• Encourage Shareholder Participation at General Meetings

 The General Meetings (the “GMs”) also serves as the communication platform between the
 shareholders and the Board.  During the GMs, the shareholders are encouraged to raise questions 
 and seek clarification on the business activities of the Group, agenda of the meetings and its 
 proposed resolutions that were provided at least 28 days prior to the meeting pursuant Practice 13.1 
 of MCCG. 

 To encourage shareholders’ participation at GMs, the Company allows a shareholder to appoint a 
 proxy to represent him to attend to GMs and no qualification of proxy is imposed. The appointment 
 of proxy(ies) can be made electronically via Vistra Share Registry and IPO (MY) Portal (”The Portal”) 
 at https: //srmy.vistra.com. This electronic voting option allows real time appointment of proxy(ies) 
 without discerning those shareholders in remote locations and from other countries.

 The Remote Participation and Voting (“RPV”) facilities from the Share Registrar would require the 
 shareholders or proxies or corporate representatives or attorneys to pre-register their attendance for 
 the Annual General Meeting to ascertain their eligibility to participate the Annual General Meeting 
 using the RPV. To prevent any unintended interruption or data violation, only the verified and 
 approved registration would be allowed to participate. 

 As recommended by Practice 13.2 of MCCG, all Directors will attend the General Meeting in order 
 to facilitate and provide more meaningful response to questions raised by shareholders.

 Adequate time is given during GMs to encourage and allow the shareholders to seek clarification or 
 ask questions on pertinent and relevant matters.

 Summary of key matters and results of resolutions will be posted on the Company’s website at
 www.gromutual.com.
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• Poll Voting

 Pursuant to the Paragraph 8.29A(1) of the Listing Requirements of Bursa Securities, the Company must 
 ensure that any resolution set out in the notice of General Meetings is voted by poll. All resolutions will 
 be put forward for shareholders’ approval at the 23rd Annual General Meeting to be held on 25 May 
 2026 are to be voted by way of poll voting.

Additional Disclosures Under MMLR

a) Utilisation of Proceeds

 The Company did not implement any funds raising exercise during the financial year ended 31 
 December 2025.

b) Material Contract

 There was no material contract and loan subsisting at the financial year ended 31 December 2025 
 or entered into since the end of financial year by the Company and its subsidiaries which involve the 
 interests of Director, Chief Executive who is not a director and major shareholders.

c) Options, Warrant or Convertible Securities

 During the financial year ended 31 December 2025, the Company did not issue any options, 
 warrants or convertible securities.

d) Audit and Non-Audit Fees

 The amount of audit and non-audit fees paid or payable to the external auditor and its affiliated 
 companies and firms by the Group and the Company for financial year ended 31 December 2025 
 were as follows:-
  
     The Group  The Company
     RM  RM

 Audit Fees 152,500 26,000
 Non-Audit Fees 12,500 5,000

 The non-audit fees comprise mainly of review of HDA accounts and review of statement on risk
 management and internal control.

e) Recurrent Related Party Transactions of a Revenue or Trading Nature (“RRPT”)

 During the financial year ended 31 December 2025, there was no RRPT of which shareholders’
 mandate was obtained pursuant to Paragraph 10.09 (2) of MMLR requiring disclosure under Practice 
 Note 12.

f) Disclosure of Financial Data for Shariah Screening

 Pursuant to Paragraph 9.25A of the MMLR, below are the financial data that are relevant for purpose 
 of Shariah screening by the Shariah Advisory Council of the Securities Commission Malaysia. These 
 include financial data on Shariah non-permissible income arising from the Group’s business activities 
 and interest-based financial position.
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(i) Group Total Income and Total Assets
           
        The Group

      2025   2024
 Total Income Remarks (RM)   (RM)
 Revenue  98,068,523  51,738,639
 Other income  11,116,259  13,850,135
 Interest/Finance income  477,121  144,368
    
 Total    109,661,903  65,733,142

    
 Total Assets  542,628,950  539,101,958

(ii) Business Activities
        The Group

      2025   2024
 Shariah Non-Compliant Activities Remarks (RM)   (RM)  
  
 Interest income Conventional 462,170  131,810
 Rental income received
 from tenant involved in Shariah
 non-compliant activities  360,650  223,550
    
 Total    822,820  355,360

(iii) Component of Financial Position

 (1) Cash Component
        The Group

      2025   2024
 Islamic Account/Instruments Remarks (RM)   (RM)  

 Cash at bank  26,238,342  21,830,501
 Cash held under Housing
 Development Accounts  59,564  182,685
 Deposits with licensed bank  330,767  323,866
    
 Total Cash  26,628,673  22,337,052

        The Group

      2025   2024
 Conventional Account/Instruments Remarks (RM)   (RM)  

 Cash at bank  37,350,268   34,946,928
 Cash held under Housing
 Development Accounts  193,802  613,616
 Deposits with licensed bank  1,073,610  1,051,746
    
 Total Cash  38,617,680  36,616,290
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 (2) Debt Component

       The Group

      2025  2024
 Islamic Financing Remarks (RM)  (RM)

 Current     
 Bank overdrafts  22,077,364  33,861,973
 Term loans  701,306  670,131

 Non-Current     
 Revolving credit and loans  20,000,000  -
 Term loans  5,447,493  6,154,879
    
 Total Financing  48,226,163  40,686,983

       The Group

      2025  2024
 Conventional Borrowing Remarks (RM)  (RM)

 Current     
 Bank overdrafts  5,242,506  7,015,414
 Hire purchase payables  190,483  124,867
 Revolving credit and loans  3,000,000  9,000,000
 Term loans  3,557,646  5,520,338

 Non-Current     
 Hire purchase payables  446,821  342,538
 Term loans  11,871,699  31,970,913
    
 Total Debt  24,309,155  53,974,070

 Key Focus Areas and Future Priorities

 The key focus areas of the Board on corporate governance practices are continual alignment with 
 the Group’s corporate governance practices and relevant charter, policies and Terms of Reference 
 with the latest development in MCCG and updates of MMLR. In addition, the Board will continue to 
 conduct appraisal process and to review the assessment criteria from time to time to ensure that the 
 Board, the Board Committees and individual directors are assessed for their competency,
 contribution and effectiveness. The Board will strive to further enhance the disclosures in relation to 
 corporate governance practices throughout the Group during the financial year. 

 Going forward the Board will further strengthen the composition of the Board, the independent and 
 transparent elements within the Board. 

 This statement is made in accordance with a resolution of the Board dated 16 March 2026.
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AUDIT COMMITTEE REPORT

1. Committee Members 

 The members of the Audit Committee as at the date of this Annual Report are as follows:-

 Name  Designation
  
 Wong Wen Tak  Chairman/
    Independent Non-Executive Director (Member of MIA)
  
 Chan Chong Wey  Member/
    Independent Non-Executive Director (Member of MIA)
  
 SR Hj Abdul Khalid Member/
 Bin Abdul Rahman  Independent Non-Executive Director
  
 YH Dato’ Chong Keap Thai Member/
 @ Cheong Keap Tai  Non-Independent Non-Executive Director (Member of MIA)
 (Resigned on 31.12.2025)
  
 All members of the Audit Committee are financially literate and at least one member of the Audit 
 Committee fulfils the qualification under Paragraph 15.09 (1) (c) of Main Market Listing Requirements 
 (“MMLR”).

 The profiles of the members are presented on page 10 to 11 of this Annual Report.

2. Terms of Reference

 The Terms of Reference of the Audit Committee is accessible under the “About”, “Corporate
 Governance” section on the Company’s website at www.gromutual.com.

 The Audit Committee oversees matters relating to financial reporting, external audit, internal audit, 
 related party transactions, conflict of interest situation and compliance with legal and regulatory 
 requirements, as well as the establishment of an effective and sound framework of internal control.

3. Meeting

 The attendance records of the members of the Audit Committee meetings for the financial year 
 ended 31 December 2025 are as follows:-

                        No. of 
 Audit Committee   Meetings Held Attendance
  Wong Wen Tak (Chairman)   4 4
  Chan Chong Wey    4 4
  SR Hj Abdul Khalid Bin Abdul Rahman   4 3
  YH Dato’ Chong Keap Thai @ Cheong Keap Tai  4 4
  (Resigned on 31.12.2025)

 The meetings were conducted with the quorum of majority of members present at the meeting who 
 are independent directors. 

 The meetings were appropriately structured through the dissemination of notices of meeting and 
 agendas, which were distributed together with the minutes of the previous meeting and relevant 
 papers and reports to the members at least five (5) business days before the meetings so that 
 sufficient time is allowed for review by the members for the proper discharge of their duties and 
 responsibilities in compliance with the Main Market Listing Requirements and Audit Committee’s Terms 
 of Reference.

 The Finance Director and Senior Accounts Manager are invited to attend each meeting and the 
 representatives from the external and internal auditors are also invited to attend and brief the
 members on specific issues during the meeting when necessary.
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 Other members of the Board may attend the Audit Committee meetings by invitation to facilitate 
 discussion and provide clarification on operational and financial matters. However, only Audit
 Committee members participate in the Committee’s deliberations and decision-making process. The 
 Audit Committee also meets with the external auditors and internal auditors in private sessions without 
 the presence of management and non-Committee directors.

 The Company Secretaries are the Secretaries of the Committee and are responsible to draft the 
 agenda with the Chairman and circulating it prior to each meeting.

4. Summary of Activities

 During the financial year ended 31 December 2025, the summary of work performed by Audit
 Committee are as follows: -

 a) Reviewed the quarterly financial statements of the Group

  At each quarterly meeting, the Audit Committee reviewed the unaudited quarterly financial results 
  including the notes to the accounts after it was presented by the Finance Director. The review 
  focused on the key financial results including breakdowns by operating segments, reasons for the 
  variances and the future prospects on the Group’s performance as discussed with the
  Management. The quarterly financial statements were then recommended to the Board for 
  approval prior to the lodgment and announcement to Bursa Securities in a timely manner.

 b) Reviewed the Audited Financial Statement and Audit Results with external auditors

  During the financial year, the Audit Committee reviewed with the external auditors their Audit 
  Completion Report (“AC Report”) on their audit findings for the audit conducted on the financial 
  statements of the Group for the financial year ended 31 December 2024. The AC Report included 
  the audit progress, significant changes to audit plans if any, their findings on significant audit
  matters that required the attention of the Audit Committee, key audit matters that would be 
  included in their audit report, any non-compliance with any laws and regulations, fraud-related 
  matters and review of litigations and claims. 

  In addition, the Audit Committee reviewed the Statement of Risk Management and Internal
  Control (“SORMIC”) and held discussion with the external auditors on their findings on the review of 
  the SORMIC, if any before the SORMIC was presented to the Board for approval to be included in 
  the Annual Report.

  The Audit Committee also reviewed the audited financial statements of the Group for the financial 
  year ended 31 December 2024 to satisfy themselves that the financial statements are prepared in 
  accordance with applicable accounting standards and statutory requirements before they were 
  presented to the Board for their approval and to be included in the Annual Report.

 c) Reviewed the suitability and independence of external auditors

  During the financial year, the Audit Committee conducted the evaluation of the performance and 
  independence of the external auditors to determine and confirm their suitability and competency 
  and made recommendation to the Board for their reappointment as the statutory auditor of the 
  Group for shareholders’ approval at the Annual General Meeting. The Audit Committee reviewed 
  among others the quality of services and availability of resources, communication and the
  professional fees as well as the Annual Transparency Report of the external auditors. The Audit 
  Committee also received written confirmation from the external auditors on their independence.

 d) Reviewed the external audit plan and scope of work for the year with external auditors

  During the financial year, the Audit Committee reviewed the audit plan presented by the external 
  auditors for financial year ended 31 December 2025 to confirm and to satisfy themselves of
  adequacy of the audit plans which outlined the term of engagement and reporting
  responsibilities, audit approach, areas of significant audit attention, audit engagement team, 
  timeline, proposed audit fees and updates on laws and regulations and the financial reporting. The 
  audit plan reviewed with the external auditors was presented to the Board for their approval 
  before the commencement of audit engagement so that the audit can be carried out effectively.
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 e) Held private session with external auditors without the presence of Management

  During the financial year, the Audit Committee held two private sessions with the external auditors, 
  one on 24 February 2025 after the audits for their feedbacks on their audit carried out including 
  cooperation from the Management on the audit, on specific audit and non-audit issues (if any) 
  that arose in the year ended 31 December 2024 annual audit of the Group and any concern or 
  professional issues in their course of audits and on 24 November 2025 to review the audit plan for 
  the year ending 31 December 2025 and other related matters as stated in paragraph (d) above.

 f) Reviewed and discussed with the internal auditors on the adequacy of the scope, functions, and 
  resources, internal audit plan and internal report.

  During the financial year, the Audit Committee had conducted the evaluation of the
  performance and independence of the internal auditors and reviewed their staff resources and 
  was satisfied with their independence, resources, experience and competency. The Audit
  Committee also received, reviewed and discussed with the internal auditors, the internal audit 
  charter and internal audit plan for the year prepared after taking into consideration of the risks and 
  concerns identified by the Management team. The internal audit plan was then recommended to 
  the Board for approval.

  During the financial year, the Audit Committee reviewed and discussed with the internal auditors 
  their internal audit report which contains the findings, recommendations and agreed
  management action plans for the internal audit performed based on the previously approved 
  internal audit plan. The Audit Committee also had one private session with the internal auditors 
  thereafter. 

  The oversight role of the Audit Committee on outsourced internal audit function is available in the 
  SORMIC located on page 64 to 67 of this annual report.

 g) Review of Other Statements included in the Annual Report

  During the financial year, the Audit Committee reviewed and approved the Audit Committee 
  Report, Statement on Corporate Governance, Sustainability Statement and SORMIC before these 
  reports are recommended to the Board for final approval and for their inclusion in the Company’s 
  financial year ended 31 December 2024 Annual Report.

 h) Oversight of Operations and Site Visits

  During the financial year, members of the Audit Committee conducted site visits to selected
  development projects and operational locations of the Group. The visits were carried out to 
  enhance the Audit Committee’s understanding of the Group’s business operations, internal
  control environment and key operational risks. The Audit Committee also engaged with
  Management during the visits to obtain clarification on project progress, cost management and 
  operational processes relevant to financial reporting and internal controls. The site visits formed 
  part of the Audit Committee’s oversight role and did not involve participation in the day-to-day 
  management or operational decision-making of the Group.

5. Internal Audit Functions

 The objective of the internal audit is to provide an independent assurance to the Audit Committee 
 and the Board on the adequacy and effectiveness of the Risk Management and Internal Control 
 system. The internal audit is part of the Group’s governance system, and in accordance with the 
 Malaysian Code of Corporate Governance (“MCCG”), the internal audit is required to review the 
 internal control activities. Internal audit’s goal is to focus mainly on risk-based audits, aligned with the 
 risks of the Group, that are related to operations and compliance to ensure that the relevant controls 
 addressing those risks are reviewed for their adequacy and effectiveness.

 The Group outsourced its internal audit to an independent professional firm to undertake the internal 
 audit functions to assist the Audit Committee to discharge its duties. The activities of the internal audit 
 during the year under review included: 
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 (i) Developed the annual internal audit plan based on the Management’s assessment of key business 
  risks and risk evaluation and their ratings by the Audit Committee after any adjustment made for 
  the existing business climate and economic condition and proposed the plan to the Audit
  Committee for approval.

 (ii) Conducted scheduled internal audit engagement, focusing primarily on the effectiveness of
  internal control and recommended improvements where necessary. It was planned that all 
  aspects and areas of the operation and business activities of all the entities of the Group would be 
  subjected to an internal audit within 3 years on rotation basis. The main activities for the year 2025 
  were:

  Property Management
  • Project management and monitoring
  • Tender management
  • Contractor/Subcontractor and procurement management
  • In-progress project management
  • Progress claim management
  •  Quality management
  • Variation order management
  • Site management

  Governance
  • Organisation structure
  • Delegation of authority
  • User access management

 (iii) Presentation of significant findings and recommendations of appropriate measures to mitigate 
  those findings to the Audit Committee for their information, deliberation and approval and where 
  necessary for the Audit Committee to recommend to the Board for certain actions to be taken.

 The fee incurred for the outsourced internal audit function in respect of financial year ended 31 
 December 2025 was at RM19,000.

 Overview of the Group’s approach in maintaining a sound system of risk management and internal 
 control is stated in the SORMIC on page 64 TO 67 of this Annual Report.

 This report is made in accordance with a resolution of the Board dated 16 March 2026.  
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STATEMENT ON RISK MANAGEMENT
AND INTERNAL CONTROL

The Board is pleased to present the following Statement which outlines the state of risk management and 
internal control of the Group for the financial year ended 31 December 2025 and the period up to the 
date of approval of this Statement pursuant to Paragraph 15.26(b) and Practice Note 9 of the Bursa 
Malaysia Securities Berhad’s Main Market Listing Requirements (“MMLR”), Part II of Principle B of
Malaysian Code on Corporate Governance 2021 (“MCCG”): Risk Management and Internal Control 
Framework and guided by the Statement on Risk Management and Internal Control: Guidelines for 
Directors of Listed Issuers (“the Guidelines”).

Responsibilities of the Board

The Board acknowledges its overall responsibility for maintaining a sound system of risk management and 
internal control which are an essential part of the process in pursuing the Group’s corporate objectives. 
During the year, the Board continues to enhance and review the system of risk management and internal 
control and actively identify, assess and monitor key business risks of the Group such that long term
profitability and survival of the business is reasonably assured and to safeguard the investment of its 
shareholders and the assets of the Group. The system of internal control covers not only financial controls 
but operational and compliance controls and risk management. In view of the inherent limitations in any 
system of risk management and internal control, such system is designed to minimise the likelihood of 
fraud, material errors and to manage rather than eliminate the risk of failure to achieve business
objectives. Accordingly, the system of risk management and internal control can only provide
reasonable but not absolute assurance against material misstatement, fraud and loss.

Key Features and Processes of Internal Control

The key features and processes of the Group’s internal control system are described below: 

(i) Board Committees (i.e. Audit Committee, Remuneration Committee and Nominating Committee) 
 have been established to carry out duties delegated by the Board and are governed by written 
 Terms of Reference.

 Meetings of Board of Directors and respective Board Committees are carried out on scheduled basis 
 to review the tasks set out in their Terms of Reference, the performance of the Group, from financial 
 (i.e. quarterly report containing key financial results and comparison against corresponding period 
 are presented to the Board for their review) and operational perspective. Business plans and 
 business strategies are proposed by the Executive Directors to the Board for their review and approval 
 after taking into account risk consideration and responses;

(ii) A clear organisation structure that defined the level of responsibilities, clear reporting lines, proper 
 segregation of duties and formal authority Approval Matrix Limit are in place. Management is
 committed to employ suitably qualified staff to ensure operational efficiency. 

 In addition, operation and management reports are prepared for dissemination to relevant
 personnel for effective communication of critical information throughout the Group for effective 
 decision making and execution in pursuit of the business objectives. Other communication channels, 
 such as telecommunication (including instant messaging) and data and network communication 
 channels, are also employed to keep pace with the changing business environment.

 Matters that require the Board and Management’s attention are also highlighted for review,
 deliberation and decision making;

(iii) The Board established the Code of Ethics and Conduct (“the Code”) of the Group to strengthen a 
 corporate culture within the Group to operate the businesses in an ethical manner and to uphold 
 the highest possible standards of professionalism and exemplary corporate conduct. The Code of 
 the Group which sets out the principles and standards of business ethics and conduct of the Group 
 is applicable to all employees and directors of the Group;
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(iv) An Anti-Bribery and Anti-Corruption Policy had been adopted by the Group in 2020 in accordance 
 to Section 17A on corporate liability of the Malaysian Anti-Corruption Commission Act 2009. A
 Whistle-blowing policy was also established by the Board to provide all directors, management staffs 
 and employees of the Group with mechanisms for employees and other interested parties to bring 
 to the attention of the Audit Committee, Chairman and Top Management any concerns about 
 possible improprieties such as in matters of financial reporting, compliance and other malpractices 
 at the earliest opportunity on a confidential basis. In addition, the Sustainability & Climate Change 
 Policy was updated and Occupational Safety and Health Policy had been approved in 2024 to 
 fostering a safe and healthy work environment for all employees, visitors and related stakeholders;

(v) The “hands on” management style by the Executive Directors contributed to identification and
 rectification of issues arising from business operations and other related issues to ensure that the 
 business strategies and profitability are aligned to corporate plans. Significant matters identified are 
 also highlighted to the Board;

(vi) Executive Directors conduct either physical or virtual meetings to review operational goals and
 budgets and to oversee the Group’s financial performance, operation teams’ performance and to 
 maintain close communication among Management and operation teams as well as to monitor 
 closely the Group’s business activities and operations with strict adherence to the guidelines issued 
 by the Government;

(vii) There is dissemination of latest changes to the governing rules and regulations to the relevant 
 personnel and where necessary appropriate personnel are identified to attend in-house and
 external seminars that are relevant in performing their duties and responsibilities;

(viii) Operation Manual has been updated detailing the policies, procedures and prescribed forms had 
 been established for key operations of the company such as Project and Technical Management, 
 Sales and Marketing and Hostel Management;

(ix) Identify the related party transactions, if any, and ensure proper disclosure is made accordingly;

(x) For monitoring and review on key risk areas identified, internal audits are carried out by the internal 
 audit functions (which had been outsourced and reports directly to the Audit Committee).  The
 internal audit functions assess the adequacy and effectiveness of internal controls in relation to 
 specific governance, risk and control processes and highlights potential risks and implications of its 
 observations that may impact the Group as well as recommend improvements on the observations 
 made to minimise the risks. The results of the internal audits carried out are reported to the Audit 
 Committee.

Key Features and Process of Risk Management Framework

The Board acknowledges that all areas of activities of the business of the Company and the Group 
involve certain risks. The Group’s financial risk management policy seeks to ensure that adequate 
resources are available to manage all risks including credit risk, liquidity risk and interest risks. The Board 
assumes overall responsibility for the Group’s risk management framework and formulates policies and 
procedures for the management of these risks. 

Identifying, evaluating and managing any significant risks faced by the Group is an ongoing process 
which is undertaken in various stages:- (i) by Executive Directors; (ii) by Management; (iii) by Internal
Auditors; and (iv) by the Audit Committee, who assesses and analyses any findings of the internal audit 
and external audit and reports to the Board. This process is continuously improved and has been in place 
for the year under review and up to the date of approval of this annual report. 
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During the financial year under review, the Board’s function within the risk management framework that 
was exercised and managed primarily by Executive Directors through their participation in the
operations and their meetings with the managerial levels and to ensure the adequacy and integrity of 
the system of internal control and risk management. The process for identifying and evaluating the
significant risks affecting the business is carried out by all heads of departments at each operational level 
on a continuous basis, and the controls and procedures by which these risks are managed are also 
improved accordingly.

Because of the size of the Group as well as the hands-on management of the executive directors and 
managerial levels, meetings both formal and informal are possible at the operational level at any time to 
review and update business plans and business strategies to ensure continuous profitability are in line with 
the Group’s risk appetite. These changes or emergence of new key business risks and the corresponding 
control activities formulated are discussed during management meetings and are highlighted to the 
Board for review or rectification and approval.

Internal Audit Function

The Group internal audit function has been outsourced to an independent professional firm,
NeedsBridge Advisory Sdn Bhd, to undertake the internal audit functions to provide assurance on the 
efficiency and effectiveness of the internal control and risk management processes implemented by the 
Management to manage key business risks and internal control system. The audit engagement of the 
outsourced internal audit function is governed by the engagement letter which include key terms
covering purpose and scope of works, accountability, independence, the outsourced internal audit 
function’s responsibilities, the management’s responsibilities, the authority accorded to the outsourced 
internal audit function, limitation of scope of works, confidentiality, proposed fees and engagement 
team.

The engagement director of the outsourced internal audit function is a Certified Internal Auditor
accredited by the Institute of Internal Auditors Global. The internal audits are carried out in accordance 
with International Professional Practices Framework established by the Institute of Internal Auditors 
Global. The internal audit function reports to the Audit Committee directly.

The oversight of the outsourced internal audit function by the Audit Committee includes the review by 
the Audit Committee on the competency of the outsourced internal audit function in term of
qualification and experience/exposure for its employees engaging in the internal audit work of the 
Group.

The internal audit function adopts a risk-based approach and prepares its internal audit plans based on 
the Group’s key risk profile, after discussion and considering the views of the Management. Internal audit 
is performed based on the internal audit plans approved by the Audit Committee or any amendments 
thereof approved by the Audit Committee deemed necessary. 

The internal control review procedures were designed to understand, document, evaluate risks and 
related controls to determine the adequacy and effectiveness of governance, risk and control structures 
and processes and to formulate recommendations for improvement thereon. The internal audit
procedures applied principally consisted of process evaluation through interviews with relevant
personnel involved in the process under review, review of company’s operation manual or standard 
operating procedures and/or process flows provided and observations of the functioning of such 
processes to be in compliance with results of the interviews and /or company’s operation manual or 
standard operating procedures and/or process flows. Thereafter, testing of controls for the respective 
audit areas are carried on the samples selected.
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Upon the completion of the internal audit works based on detailed audit program, the internal audit 
report is presented to the Audit Committee during one of its quarterly meetings for review and
consideration. The internal audit report includes the audit findings and internal auditors’
recommendations as well as the management responses and action plans for improvement and to 
resolve any issue. The Audit Committee reviews the findings and evaluates the concerns and issues and 
ensure that appropriate actions had been taken by the management in their response. 

The Audit Committee reports the results of its review and actions implemented to the Board in order that 
the Board is updated to ensure that the existing internal controls and risk management processes are still 
in place and are sound. The issues or weaknesses raised by the internal audit had either been remedied 
or did not result in non-compliance of the Group policies and procedures, related listing requirements 
and laws that would require reporting to the relevant authorities or disclosed in the annual report.

Review of the Statement by External Auditors 

As required by Paragraph 15.23 of the MMLR, the external auditors have reviewed this Statement on Risk 
Management and Internal Control. Their review was performed in accordance with Audit and Assurance 
Practice Guide (“AAPG”) 3, Guidance for Auditors on Engagements to Report on the Statement on Risk 
Management and Internal Control included in the Annual Report issued by the Malaysian Institute of 
Accountants, which does not require the external auditors to form an opinion on the adequacy and 
effectiveness of the Group’s risk management and internal control system. 

Conclusion 

The Board is of the view that the system of risk management and internal control being instituted
throughout the Group is adequate, sound and effective and have not resulted in any material losses, 
contingencies or uncertainties that would require disclosure in the Group’s annual report. The monitoring, 
review and reporting arrangements are in place to give reasonable assurance that the structure and 
operation of controls are appropriate for the Group’s operations and that risks are at an acceptable 
level throughout its businesses. The Managing Director and the Deputy Managing Director cum Chief 
Executive Officer have provided assurance to the Board that the Group’s risk management and internal 
control system is operating adequately and effectively. Reviews of all the control procedures had been 
continuously carried out to ensure the ongoing effectiveness and adequacy of the system of risk
management and internal control, so as to safeguard investments and the Group’s assets as expected 
by the shareholders and other stakeholders of the Group.

This statement is made in accordance with a resolution of the Board dated 16 March 2026.
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DIRECTORS’ REPORT

DIRECTORS’ REPORT

The directors of GROMUTUAL BERHAD have pleasure in submitting their report and the audited financial 
statements of the Group and of the Company for the financial year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Company is principally involved in investments holding. The principal activities of the subsidiaries are 
mainly property development, property holdings and investments.

The information on the name, place of incorporation, principal activities, and percentage of issued share 
capital held by the Company in each subsidiary company is as disclosed in Note 16 to the financial
statements.

RESULTS OF OPERATIONS

The results of operations of the Group and of the Company for the financial year are as follows:

    The Group The Company
    RM RM
   
Profit for the year  38,601,418 7,733,021
   
Profit attributable to:   
Owners of the Company 38,601,418 7,733,021

In the opinion of the directors, the results of operations of the Group and of the Company during the 
financial year have not been substantially affected by any item, transaction or event of a material and 
unusual nature.

DIVIDENDS

Since the end of the previous financial year, a single tier interim dividend of 1.00 sen per share amounting 
to RM3,756,080 was paid on 10 October 2025 in respect of the current financial year.

The Directors do not recommend any payment of final dividend in respect of the current financial year 
ended 31 December 2025.

RESERVES AND PROVISIONS

There were no material transfers to or from reserves or provisions during the financial year other than those 
disclosed in the financial statements.

ISSUE OF SHARES AND DEBENTURES

The Company has not issued any new shares or debentures during the financial year.
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DIRECTORS’ REPORT (continued)

SHARE OPTIONS

No options have been granted by the Company to any parties during the financial year to take up 
unissued shares of the Company. 

No shares have been issued during the financial year by virtue of the exercise of any option to take up 
unissued shares of the Company. As at the end of the financial year, there were no unissued shares of the 
Company under options.

OTHER STATUTORY INFORMATION

Before the financial statements of the Group and of the Company were prepared, the directors took 
reasonable steps: 

(a) to ascertain that proper action had been taken in relation to the writing off of bad debts and the 
 making of provision for doubtful debts and have satisfied themselves that there were no known bad 
 debts to be written off nor any provision for doubtful debts required to be made; and 

(b) to ensure that any current assets other than debts, which were unlikely to realise their book values in 
 the ordinary course of business had been written down to their estimated realisable values.

As at the date of this report, the directors are not aware of any circumstances:

(a) which would required the writing off as bad debts or the making of provision for doubtful debts in the 
 financial statements of the Group and of the Company; or

(b) which would render the values attributed to current assets in the financial statements of the Group 
 and of the Company misleading; or

(c) which have arisen which would render adherence to the existing method of valuation of assets or 
 liabilities of the Group and of the Company misleading or inappropriate; or

(d) not otherwise dealt with in this report or financial statements of the Group and of the Company 
 which would render any amount stated in the financial statements misleading.

As at the date of this report, there does not exist:

(a) any charge on the assets of the Group and of the Company which has arisen since the end of the 
 financial year which secures the liabilities of any other person; and

(b) any contingent liability of the Group and of the Company which has arisen since the end of the 
 financial year.

No contingent or other liability has become enforceable, or is likely to become enforceable, within the 
period of twelve months after the end of the financial year which, in the opinion of the directors, will or 
may substantially affect the ability of the Group and of the Company to meet their obligations when they 
fall due.

In the opinion of the directors, no item, transaction or event of a material and unusual nature has arisen 
in the interval between the end of the financial year and the date of this report which is likely to affect 
substantially the results of the operations of the Group and of the Company in the financial year in which 
this report is made.
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DIRECTORS’ REPORT (continued)

DIRECTORS

The directors who held in office during the financial year and during the period from the end of the
financial year to the date of this report are:

The Company

Teo Yu Yin 
Teo Yu Hong 
Chew Kwee Hiok 
Teo Yu Yang 
Wong Wen Tak 
Tan Chia Hon
Chan Chong Wey 
Sr Hj Abdul Khalid Bin Abdul Rahman
YH Dato’ Chong Keap Thai @ Cheong Keap Tai (Resigned on 31 December 2025)

Subsidiary Companies

Teo Yu Hong 
Chew Kwee Hiok 
Teo Yu Yang 
Soh Yong Chong

DIRECTORS’ INTERESTS

The interests in shares of the Company and of its related corporation of those who were directors as at 
the end of the financial year, according to the Register of Directors’ Shareholdings kept by the Company 
under Section 59 of the Companies Act 2016 in Malaysia, are as follows:

      No. of ordinary shares 
    Balance as at   Balance as at
    1.1.2025 Bought Sold  31.12.2025

Shares in the Company    
    
Registered in the name of 
  directors    
    
Direct interests    

Teo Yu Hong  10,017,973 - - 10,017,973
Chew Kwee Hiok 2,222,094 - - 2,222,094
Teo Yu Yin  19,814,372 - - 19,814,372
Teo Yu Yang  9,000,000 - - 9,000,000
    
Indirect interests    
    
Teo Yu Hong  128,500,000 - - 128,500,000
Teo Yu Yin  120,000,000 - - 120,000,000
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DIRECTORS’ REPORT (continued)

      No. of ordinary shares 
    Balance as at   Balance as at
    1.1.2025 Bought Sold  31.12.2025

Shares in the ultimate
  holding company, 
  Accordant Holding Sdn. Bhd.
    
Direct interests    

Teo Yu Hong  304,001 - - 304,001
Teo Yu Yin  400,001 - - 400,001

By virtue of Mr. Teo Yu Hong’s and Mr. Teo Yu Yin’s interest in shares in the Company and ultimate holding 
company, they are also deemed to have an interest in the shares of all the subsidiary companies to the 
extent that the Company and ultimate holding company have an interest.

None of the other directors in office as at the end of the financial year, held shares or had any beneficial 
interests in the shares of the Company or its related companies during or as at the beginning and end of 
the financial year.

DIRECTORS’ BENEFITS

Since the end of the previous financial year, none of the directors of the Company has received or 
become entitled to receive any benefit (other than those benefits included in the aggregate of 
remuneration received or due and receivable by directors as disclosed in the financial statements) 
by reason of a contract made by the Company or a related corporation with the director or with 
a firm of which he is a member, or with a company in which he has a substantial financial interest.

During and as at the end of the financial year, no arrangement subsisted to which the Company 
was a party whereby directors of the Company might acquire benefits by means of the acquisition 
of shares in, or debentures of, the Company or any other body corporate.

DIRECTORS’ REMUNERATION

Directors’ remuneration of the Group and of the Company for the financial year ended 31 December 
2025 were as follows:

     The Group  The Company
     RM  RM

Salaries and other emoluments  2,561,812  24,500
Directors’ fee  360,000  360,000
   
     2,921,812  384,500



GROMUTUAL BERHAD ( C o m p a n y  N o .  2 0 0 3 0 1 0 2 2 6 1 4 )  ( 6 2 5 0 3 4 - X ) 73

DIRECTORS’ REPORT (continued)

INDEMNITY AND INSURANCE 

The Company maintains directors’ liability for purposes of Section 289 of the Companies Act 2016, 
throughout the year, which provides appropriate insurance cover for the directors and officers of 
the Company. The amount of insurance premium paid during the year amounted to RM22,690.

There were no indemnity given to or insurance effected for auditors of the Company in
accordance with Section 289 of the Companies Act 2016.

ULTIMATE HOLDING COMPANY

The Directors regard Accordant Holding Sdn. Bhd., a company incorporated in Malaysia, as the ultimate 
holding company.

AUDITORS

The auditors, BDO PLT (201906000013 (LLP0018825-LCA) & AF 0206), have indicated their willingness to 
continue in office.

AUDITORS’ REMUNERATION

Auditors’ remuneration of the Group and the Company for the financial year ended 31 December 2025 
were as follows:

     The Group  The Company
     RM  RM
       
Statutory audit  152,500  26,000
Non-statutory audit  12,500  5,000
       
     165,000  31,000

Signed on behalf of the Board, as approved by the Board
in accordance with a resolution of the directors,

 
TEO YU YIN

 
Teo YU HONG 

Johor Bahru
16 March 2026
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STATEMENT BY DIRECTORS
Pursuant to Section 251(2) of the Companies Act 2016

The directors of GROMUTUAL BERHAD state that, in their opinion, the accompanying financial statements 
are drawn up in accordance with Malaysian Financial Reporting Standards, IFRS Accounting Standards 
and the requirements of the Companies Act 2016 in Malaysia so as to give a true and fair view of the 
financial position of the Group and of the Company as at 31 December 2025 and of the financial
performance and the cash flows of the Group and of the Company for the year ended on that date.

Signed in accordance with 
a resolution of the Directors,

 

TEO YU HONG

 

CHEW KWEE HIOK

Johor Bahru
16 March 2026

DECLARATION BY THE DIRECTOR PRIMARILY
RESPONSIBLE FOR THE FINANCIAL MANAGEMENT 
OF THE COMPANY
Pursuant to Section 251(1)(b) of the Companies Act 2016

I, TEO YU HONG, the director primarily responsible for the financial management of GROMUTUAL BERHAD, 
do solemnly and sincerely declare that the accompanying financial statements are, in my opinion, 
correct and I make this solemn declaration conscientiously believing the same to be true, and by virtue 
of the provisions of the Statutory Declarations Act, 1960.

 

TEO YU HONG

Subscribed and solemnly declared by the abovenamed TEO YU HONG at JOHOR BAHRU in the State of 
JOHOR on 16 March 2026.

Before me,

SERENA KAUR (NO.J252)
COMMISSIONER FOR OATHS
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INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF GROMUTUAL BERHAD
(Incorporated in Malaysia)

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Gromutual Berhad, which comprise the statements of
financial position as at 31 December 2025 of the Group and of the Company, and the statements of 
profit or loss and other comprehensive income, statements of changes in equity and statements of cash 
flows of the Group and of the Company for the financial year then ended, and notes to the financial 
statements, including material accounting policy information, as set out on pages 79 to 121.

In our opinion, the accompanying financial statements give a true and fair view of the financial position 
of the Group and of the Company as at 31 December 2025, and of their financial performance and their 
cash flows for the financial year then ended in accordance with Malaysian Financial Reporting
Standards, IFRS Accounting Standards and the requirements of the Companies Act 2016 in Malaysia.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and International 
Standards on Auditing. Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements section of our report. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on Professional 
Ethics, Conduct and Practice) of the Malaysian Institute of Accountants (“By-Laws”) and the International 
Ethics Standards Board for Accountants’ International Code of Ethics for Professional Accountants
(including International Independence Standards) (“IESBA Code”), as applicable to audits of financial 
statements of public interest entities and we have fulfilled our other ethical responsibilities in  accordance 
with the By-Laws and the IESBA Code.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our 
audit of the financial statements of the Group and of the Company for the current year. These matters 
were addressed in the context of our audit of the financial statements of the Group and of the Company 
as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these
matters.

Key Audit Matter of the Group

(a) Revenue recognition for property development 

 Revenue from property development activities of the Group with over time recognition for the 
 financial year ended 31 December 2025 amounted to RM5.1 million as disclosed in Note 4 to the 
 financial statements.

 We determined this to be a key audit matter because it requires management to exercise
 significant judgement in determining the satisfaction of performance obligations as stated in the 
 contracts with customers, which include estimation of total contract costs in applying the input 
 method to recognise revenue over time.
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INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF GROMUTUAL BERHAD
(Incorporated in Malaysia) (continued)

Key Audit Matter of the Group (continued)

 Audit response

 Our audit procedures included the following:

 (i) Reviewed contracts with customers to identify distinct and material performance obligations for 
  over time revenue recognition;

 (ii) Assessed estimated total costs to complete through inquiries with management personnel of the 
  Group and tested documentation to support cost estimates made; 

 (iii) Compared estimated total cost to actual outcomes to assess the reliability of management’s 
  budgeting process; and

 (iv) Recomputed the results of the input method determined by management for revenue
  recognition based on verified actual costs incurred to-date and budgeted costs.

(b) Fair value of investment properties

 The Group’s investment properties were carried at RM145.7 million as at 31 December 2025 as 
 disclosed in Note 14 to the financial statements.

 We determined this to be a key audit matter because it requires management to exercise 
 significant judgement in assessing the fair value. The valuation assessment which are assisted 
 by independent valuer using comparison method, are based on assumptions, amongst others 
 with adjustments made to comparable transaction including location, size, building constructions, 
 accessibility, improvements, present property market condition and other relevant characteristics.

 Audit response

 Our audit procedures included the following:

 (i) Obtained the independent valuation reports and assessed the competency, independence 
  and integrity of the independent valuer; 

 (ii) Discussed with valuer to understand the basis of adjustments made to transacted price per 
  square foot by considering factors related to the characteristics of each individual property, 
  such as location, accessibility, size, tenure and comparable transaction dates; and

 (iii) Benchmarked and challenged to external industry data on key inputs and comparable property 
  transactions used by valuer.

Key Audit Matter of the Company

We have determined that there are no key audit matters to communicate in our report in respect of the 
audit of the financial statements of the Company.

Information Other than the Financial Statements and Auditors’ Report Thereon 

The Directors of the Company are responsible for the other information. The other information comprises 
the information included in the annual report, but does not include the financial statements of the Group 
and of the Company and our auditors’ report thereon.

Our opinion on the financial statements of the Group and of the Company does not cover the other 
information and we do not express any form of assurance or conclusion thereon.



GROMUTUAL BERHAD ( C o m p a n y  N o .  2 0 0 3 0 1 0 2 2 6 1 4 )  ( 6 2 5 0 3 4 - X ) 77

INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF GROMUTUAL BERHAD
(Incorporated in Malaysia) (continued)

Information Other than the Financial Statements and Auditors’ Report Thereon (continued)

In connection with our audit of the financial statements of the Group and of the Company, our responsibility 
is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements of the Group and of the Company or our knowledge obtained 
in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Statements

The Directors of the Company are responsible for the preparation of financial statements of the Group 
and of the Company that give a true and fair view in accordance with Malaysian Financial Reporting 
Standards, IFRS Accounting Standards and the requirements of the Companies Act 2016 in Malaysia. The 
Directors are also responsible for such internal control as the Directors determine is necessary to enable 
the preparation of financial statements of the Group and of the Company that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements of the Group and of the Company, the Directors are responsible for 
assessing the ability of the Group and of the Company to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting unless 
the Directors either intend to liquidate the Group or the Company or to cease operations, or have no 
realistic alternative but to do so.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of the Group 
and of the Company as a whole are free from material misstatement, whether due to fraud or error, and 
to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with approved standards on auditing in 
Malaysia and International Standards on Auditing will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of these financial statements. 

As part of an audit in accordance with approved standards on auditing in Malaysia and International 
Standards on Auditing, we exercise professional judgement and maintain professional scepticism 
throughout the audit. We also:

(a) Identify and assess the risks of material misstatement of the financial statements of the Group and of 
 the Company, whether due to fraud or error, design and perform audit procedures responsive to 
 those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
 opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
 resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, 
 or the override of internal control.

(b) Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
 that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
 effectiveness internal control of the Group and the Company.

(c) Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
 estimates and related disclosures made by the Directors.
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INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF GROMUTUAL BERHAD
(Incorporated in Malaysia) (continued)

Auditors’ Responsibilities for the Audit of the Financial Statements (continued)

(d) Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting 
 and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
 or conditions that may cast significant doubt on the Group’s or the Company’s ability to continue as 
 a going concern. If we conclude that a material uncertainty exists, we are required to draw
 attention in our auditors’ report to the related disclosures in the financial statements of the Group 
 and of the Company or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
 are based on the audit evidence obtained up to the date of our auditors’ report. However, future 
 events or conditions may cause the Group or the Company to cease to continue as a going
 concern.

(e) Evaluate the overall presentation, structure and content of the financial statements of the Group 
 and of the Company, including the disclosures, and whether the financial statements of the Group 
 and of the Company represent the underlying transactions and events in a manner that achieves 
 fair presentation.

(f) Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the 
 financial information of the entities or business units within the Group as a basis for forming an opinion 
 on the financial statements of the Group. We are responsible for the direction, supervision and 
 review of the audit work performed for purposes of the group audit. We remain solely responsible for 
 our audit opinion.

We communicate with the Directors regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.

We also provide the Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, actions 
taken to eliminate threats or safeguards applied.

From the matters communicated with the Directors, we determine those matters that were of most
significance in the audit of the financial statements of the Group and of the Company for the current 
year and are therefore the key audit matters. We describe these matters in our auditors’ report unless law 
or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we 
determine that a matter should not be communicated in our report because the adverse consequences 
of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

Other Matters

This report is made solely to the members of the Company, as a body, in accordance with Section 266 of 
the Companies Act 2016 in Malaysia and for no other purpose. We do not assume responsibility to any 
other person for the content of this report.

BDO PLT   Sia Yeak Hong
201906000013 (LLP0018825-LCA) & AF 0206 03413/02/2027 J
Chartered Accountants Chartered Accountant

Johor Bahru
16 March 2026 
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STATEMENTS OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

        The Group   The Company
    2025  2024 2025  2024
   Note RM  RM RM  RM
        
Revenue  4 98,068,523  51,738,639  7,478,400  5,800,000 
        
Cost of sales 5 (50,654,923) (25,207,265) -   -  
        
Gross profit  47,413,600  26,531,374  7,478,400  5,800,000 
        
Investment revenue 6 477,121  144,368  1,227,190  1,112,226 
Other income  11,116,259  13,850,135  7  -  
Administrative expenses  (15,091,718) (13,992,205) (700,773) (694,395)
Finance costs 7 (1,681,656) (2,439,253) (954) (3,576)
Other expenses   (2,665) (350,946) -   -  
        
Profit before tax 8 42,230,941  23,743,473  8,003,870  6,214,255 
Income tax expense 10 (3,629,523) (6,099,666) (270,849) (243,080)
        
Profit for the year  38,601,418  17,643,807  7,733,021  5,971,175 

Total other comprehensive
 income, net of tax  -   -   -   -  
        
Total comprehensive
  income for the year  38,601,418  17,643,807  7,733,021  5,971,175 
        
Profit attributable to:      
Owners of the Company  38,601,418  17,643,807  7,733,021  5,971,175 
        
Total comprehensive income
 attributable to:      
Owners of the Company  38,601,418  17,643,807  7,733,021  5,971,175 
        
        
        
Earnings per share       
  
Basic/Diluted (Sen) 11 10.28  4.70    
 

The accompanying Notes form an integral part of the Financial Statements.
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STATEMENTS OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

        The Group   The Company
    2025  2024 2025  2024
   Note RM  RM RM  RM
        
ASSETS       
  
Non-current Assets      
Property, plant and equipment 12 4,481,588 4,463,318 -  - 
Right-of-use assets 13 233,507 287,343 559,979 61,452
Investment properties 14 146,362,110 116,043,439 -  - 
Land held for property
 development 15 208,861,234 186,353,169 -  - 
Investment in subsidiary
 companies 16 -  -  175,830,419 175,830,419
Amounts owing by subsidiary
 companies 17 -  -  45,500,000 40,400,000

Total Non-current Assets  359,938,439 307,147,269 221,890,398 216,291,871
         
Current Assets      
Inventories 18 55,118,753 50,892,405 -  - 
Land and development
 expenditure 19 56,048,629 80,908,264 -  - 
Receivables 20 4,886,506 34,185,684 11,773 11,774
Amounts owing by subsidiary
 companies 17 -  -  206,485 201,937
Current tax assets  1,365,720 2,005,444 -  - 
Cash and bank balances 21 65,270,903 58,973,892 2,444,251 3,577,626

     182,690,511 226,965,689 2,662,509 3,791,337

Asset held for sale 22 -  4,989,000 -  - 

Total Current Assets  182,690,511 231,954,689 2,662,509 3,791,337

Total Assets  542,628,950 539,101,958 224,552,907 220,083,208
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        The Group   The Company
    2025  2024 2025  2024
   Note RM  RM RM  RM
        
EQUITY AND LIABILITIES         

Capital and Reserves      
Share capital 23 187,803,980 187,803,980 187,803,980 187,803,980
Revaluation reserve 23 515,613 515,613 -  - 
Retained earnings 23 256,499,947 221,654,609 35,692,098 31,715,157
   
Total Equity  444,819,540 409,974,202 223,496,078 219,519,137
         

Non-current Liabilities      
Other payables 24 3,852,400 3,677,800 -  - 
Lease liabilities 25 142,847 200,676 454,050 - 
Bank borrowings  26 37,766,013 38,468,330 -  - 
Deferred tax liabilities 27 6,832,427 6,660,927 -  - 
   
Total Non-current Liabilities  48,593,687 49,007,733 454,050 - 
         

Current Liabilities      
Payables  24 13,709,928 21,629,079 391,000 390,000
Lease liabilities 25 99,828 94,066 105,929 62,375
Bank borrowings 26 34,769,305 56,192,723 -  - 
Current tax liabilities  636,662 1,684,155 105,850 111,696
   
     49,215,723 79,600,023 602,779 564,071
   
Deferred tax liability
 associated with asset
 held for sale 27 -  520,000 -  - 
         
Total Current Liabilities  49,215,723 80,120,023 602,779 564,071

Total Liabilities  97,809,410 129,127,756 1,056,829 564,071

Total Equity and Liabilities  542,628,950 539,101,958 224,552,907 220,083,208

The accompanying Notes form an integral part of the Financial Statements.

STATEMENTS OF FINANCIAL POSITION 
AS AT 31 DECEMBER 2025 (continued)
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                 Attributable to Owners of the Company
    Share Revaluation Retained Total
    Capital Reserve Earnings Equity 
   Note RM RM RM RM 
 
The Group
  
Balance as at 1 January 2024  187,803,980 515,613 205,888,842  394,208,435 

Total comprehensive income
 for the year  -  -  17,643,807  17,643,807 
Dividends 29 -  -  (1,878,040) (1,878,040)

Balance as at 31 December 2024  187,803,980 515,613 221,654,609  409,974,202 

Total comprehensive income
 for the year  -  -  38,601,418  38,601,418 
Dividends 29 -  -  (3,756,080) (3,756,080)

Balance as at 31 December 2025  187,803,980 515,613 256,499,947  444,819,540 

The Company      

Balance as at 1 January 2024  187,803,980 -  27,622,022  215,426,002 

Total comprehensive income
 for the year  -  -  5,971,175  5,971,175 
Dividends 29 -  -  (1,878,040) (1,878,040)
        
Balance as at 31 December 2024  187,803,980 -  31,715,157  219,519,137 

Total comprehensive income
 for the year  -  -  7,733,021  7,733,021 
Dividends 29 -  -  (3,756,080) (3,756,080)

Balance as at 31 December 2025  187,803,980 -  35,692,098  223,496,078 

The accompanying Notes form an integral part of the Financial Statements.

STATEMENTS OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025
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        The Group   The Company
    2025  2024 2025  2024
   Note RM  RM RM  RM
        
CASH FLOWS FROM (USED IN)
 OPERATING ACTIVITIES      
Receipts from customers  108,663,806  68,271,912  7  -  
Payments to suppliers 
 and employees  (41,501,299) (66,327,534) (593,649) (587,759)
        
Cash Generated From
 (Used In) Operations  67,162,507  1,944,378  (593,642) (587,759)
Finance costs paid  (2,935,959) (2,459,037) (954) (3,576)
Income taxes paid  (5,994,592) (5,513,153) (276,695) (254,108)
Income taxes refunded  1,608,800   253,624  -   -  
        
Net Cash From (Used In)
 Working Capital  59,840,756  (5,774,188) (871,291) (845,443)
        
Payments for land held for
 property development  (2,843,333) (7,128,735) -   -  
        
Net Cash From (Used in)
 Operating Activities  56,997,423  (12,902,923) (871,291) (845,443)
        
CASH FLOWS (USED IN)
 FROM INVESTING ACTIVITIES     
Interest received  477,121  144,368  1,222,642  1,078,478 
Proceeds from disposal of:      
 Asset held for sale  11,000,000  -   -   -  
 Investment property  -  4,800,000  -   -  
 Property, plant and equipment  111,100  125,150  -   -  
Acquisition of land  (17,898,102) (15,559,579) -   -  
Additions to:      
 Investment property  (17,663,503) (303,939) -   -  
 Property, plant and equipment 12 (457,113) (267,166) -   -  
Dividends received  -   -   7,478,400  5,800,000 
Net advances to subsidiary
 companies  -   -   (5,100,000) (7,100,000)
        
Net Cash (Used In) From
 Investing Activities  (24,430,497) (11,061,166) 3,601,042  (221,522)

STATEMENTS OF CASH FLOWS 
FOR THE YEAR ENDED 31 DECEMBER 2025
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        The Group   The Company
    2025  2024 2025  2024
   Note RM  RM RM  RM
        
CASH FLOWS FROM (USED IN)
 OPERATING ACTIVITIES      
Proceeds from term loan  4,401,261  14,158,797  -   -  
Proceeds from revolving
 credits   20,000,000  -   -   -  
(Repayments of) Proceeds
 from bank overdrafts   (12,560,037) 4,928,743  -   -  
Dividends paid 29 (3,756,080) (1,878,040) (3,756,080) (1,878,040)
Repayments of:      
 Term loans  (27,139,378) (3,241,390) -   -  
 Revolving credit  (6,000,000) -   -   -  
 Hire-purchase payables  (150,101) (305,603) -   -  
 Lease liabilities  (96,865) (93,599) (107,046) (104,424)
        
Net Cash (Used In) From
 Financing Activities  (25,301,200) 13,568,908  (3,863,126) (1,982,464)
        
NET INCREASE (DECREASE) IN
 CASH AND CASH EQUIVALENTS  7,265,726  (10,395,181) (1,133,375) (3,049,429)
        
CASH AND CASH EQUIVALENTS
 AS AT BEGINNING OF YEAR  29,280,930  39,676,111  3,577,626  6,627,055  
        
CASH AND CASH EQUIVALENTS
 AS AT END OF YEAR 28 36,546,656  29,280,930  2,444,251  3,577,626 

STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)
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STATEMENTS OF CASH FLOWS 
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

RECONCILIATION OF LIABILITIES ARISING FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities arising from financing activities, including both 
cash and non-cash changes. Liabilities arising from financing activities are those for which cash flows 
were, or future cash flows will be, classified in the Group’s statements of cash flows as cash flows from 
(used in) financing activities.

          Hire-
   Lease   Bank  Revolving  purchase
   Liabilities Term loans   overdraft  credit  Creditors
   (Note 25) (Note 26)  (Note 26)  (Note 26)  (Note 26) 
   RM RM  RM  RM  RM 
        
The Group      
    
At 1 January 2025 294,742  44,316,261  12,560,037  9,000,000  467,405 
     
Cash flows (96,865) (27,139,378) (12,560,037) (6,000,000) (150,101)
Construction financing -   4,401,261  -   20,000,000  -  
     
   (96,865) (22,738,117) (12,560,037) 14,000,000  (150,101)
Non-cash flow:     
Addition 44,798  -   -   -   320,000 
     
At 31 December 2025 242,675  21,578,144  -   23,000,000  637,304 

      
At 1 January 2024 -   33,398,854  7,631,294  9,000,000  773,008 
     
Cash flows (93,599) (3,241,390) 4,928,743  -   (305,603)
Construction financing -   14,158,797  -   -   -  
     
   (93,599) 10,917,407  4,928,743  -   (305,603)
Non-cash flow:     
Addition 388,341  -   -   -   -  
     
At 31 December 2024 294,742  44,316,261  12,560,037  9,000,000  467,405 
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STATEMENTS OF CASH FLOWS 
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

RECONCILIATION OF LIABILITIES ARISING FROM FINANCING ACTIVITIES (continued)

       Lease Liabilities
       (Note 25)
       RM

The Company 

At 1 January 2025    62,375 
 
Cash flows     (107,046)
 
Non-cash flow: 
Addition      604,650 
 
At 31 December 2025    559,979 
 
At 1 January 2024    -  
 
Cash flows     (104,424)
 
Non-cash flow: 
Addition      166,799 
 
At 31 December 2024    62,375 
 

The accompanying Notes form an integral part of the Financial Statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1. GENERAL INFORMATION

 The Company is a public limited liability company, incorporated and domiciled in Malaysia and is 
 listed on the Main Market of Bursa Malaysia Securities Berhad.

 The Company is principally involved in investments holding. 

 The information on the name, place of incorporation, principal activities, and percentage of issued 
 share capital held by the Company in each subsidiary company is as disclosed in Note 16 to the 
 financial statements. 

 The registered office of the Company is located at L2-02, 1 Medini Hub, Persiaran Medini Utara 3, 
 Medini Iskandar, 79000 Nusajaya Johor. 

 The principal place of business of the Company is located at PH1, Austin 18, Jalan Austin Perdana 3, 
 Taman Austin Perdana, 81100 Johor Bahru, Johor.

 The Directors regard Accordant Holding Sdn. Bhd., a company incorporated in Malaysia as the 
 ultimate holding company.

 The financial statements of the Group and of the Company are presented in Ringgit Malaysia 
 (“RM”), which is the Company’s functional currency and presentation currency. 

 The financial statements of the Group and of the Company were authorised by the Board of
 Directors for issuance in accordance with a resolution by the Board of Directors.

2. BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS

 The financial statements of the Group and of the Company have been prepared in accordance 
 with Malaysian Financial Reporting Standards (“MFRS”), IFRS Accounting Standards and the
 requirements of the Companies Act 2016 in Malaysia. 

 The accounting policies adopted are consistent with those of the previous financial year. The 
 Amendments to MFRSs adopted during the financial year are disclosed in the following sections.

 The financial statements of the Group and of the Company have been prepared under the
 historical cost convention except as otherwise stated in the financial statements.

 2.1 Adoption of new and amendments to MFRS 

  In the current financial year, the Group and the Company have adopted a number of
  amendments to MFRS issued by the Malaysian Accounting Standards Board (“MASB”) as follows:

      Effective Date
  Amendments to MFRS 121 Lack of Exchangeability 1 January 2025

  Adoption of the above Standards did not have any material effect on the financial performance 
  or position of the Group and of the Company.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

 2.2 New and amendments to MFRS in issue but not yet effective

  As at the date of authorisation for issue of these financial statements, the Group and the Company 
  have not applied the following new and amendments to MFRS that have been issued but not yet 
  effective:
      Effective Date
  Amendments to MFRS Annual Improvements to MFRS 1 January 2026
     Accounting Standards - Volume 11
  Amendments to MFRS 9 Amendments to the Classification and 1 January 2026
   and MFRS 7  Measurement of Financial Instruments
  Amendments to MFRS 9 Contracts Referencing Nature-dependent 1 January 2026
   and MFRS 7  Electricity 
  MFRS 18 Presentation and Disclosure in Financial 1 January 2027
     Statements
  MFRS 19 and Amendments Subsidiaries without Public Accountability: 1 January 2027
   to MFRS 19  Disclosures
  Amendments to MFRS 121 Translation to a Hyperinflationary 1 January 2027
     Presentation Currency
  Amendments to MFRS 10 Sale or Contribution of Assets between an Deferred
   and MFRS 128  Investor and its Associate or Joint Venture

  The Group and the Company are in the process of assessing the impact of implementing these 
  Standards, since the effects would only be observable in future financial years.

3. ACCOUNTING POLICIES

 Basis of Accounting

 The financial statements of the Group and of the Company have been prepared under the historical 
 cost convention, except for investment properties and asset held for sale that are measured at fair 
 values as at the end of the reporting period.

 Basis of Consolidation 

 Where the Company has control over an investee, it is classified as a subsidiary. The Company
 controls an investee if all three of the following elements are present: power over the investee, expo
 sure to variable returns from the investee, and the ability of the investor to use its power to affect 
 those variable returns. Control is reassessed whenever facts and circumstances indicate that there 
 may be a change in any of these elements of control.

 The consolidated financial statements present the results of the Company and its subsidiary
 companies (“the Group”) as if they formed a single entity. Intercompany transactions and balances 
 among the Group are eliminated in full.

 Revenue Recognition

 The revenue recognition of the Group and of the Company are as follows:

 Property development

 Contracts with buyers may include multiple promises to buyers and therefore accounted for as 
 separate performance obligations. In this case, the transaction price will be allocated to each 
 performance obligation based on the standalone selling prices. When these are not directly 
 observable, they are estimated based on expected cost plus margin.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

 The revenue from property development is measured at the fixed transaction price agreed under 
 the sale and purchase agreement.

 Revenue from property development is recognised as and when the control of the asset is
 transferred to the buyer and it is probable that the Group will collect the consideration to which it will 
 be entitled in exchange for the asset that will be transferred to the buyer. Depending on the terms 
 of the contract and the laws that apply to the contract, control of the asset may be transfer over 
 time or at a point of time. The Group recognises revenue from property development over time if it 
 creates an asset with no alternative use to the Group, and the Group has an enforceable right to 
 payment for performance completed to date. Revenue is recognised over the period of the
 contract by reference to the progress towards complete satisfaction of that performance
 obligation.

 The progress towards complete satisfaction of the performance obligation is measured based on 
 the Group’s efforts or inputs to the satisfaction of the performance obligation (e.g. by reference to 
 the property development costs incurred to date as a percentage of the estimated total costs of 
 development of the contract). The input method depicts the Group’s progress of performance in 
 the assets created which has no alternative use to the Group. Otherwise, revenue is recognised at a 
 point in time when the buyer obtains control of the asset. 

 Revenue from sales of vacant land and completed development units is recognised at the point in 
 time when the control of the property is transferred to the buyer and it is probable that the Group will 
 collect the consideration to which it will be entitled to in exchange for the asset sold.

 Sales of Oil Palm Fresh Fruits Bunches (“FFB”)

 Revenue from sales of oil palm FFB is recognised upon delivery of goods when control of the goods 
 has been transferred to the customers, net of taxes and discounts.

 There is no element of financing present as the Group’s sales of FFB on credit terms of up to 30 days.  

 Management fee 

 Revenue from management fee is recognised upon performance of services are completed, net of 
 taxes and discounts.

 Other Revenue 

 Revenue from other sources are recognised as follows:

 • Dividend income is recognised when the shareholder’s right to receive payment is established;
 • Interest income is recognised as it accrues, using the effective interest method; and 
 • Rental income is recognised on a straight-line basis over the terms of the relevant lease.

 Property, Plant and Equipment

 Property, plant and equipment are stated at cost less accumulated depreciation and accumulated 
 impairment losses, if any. 

 All costs directly related to bearer plants (oil palm) are capitalised until such time as the bearer 
 plants reach maturity, which is estimated to be 3 years. At that point, all further costs are expensed 
 and depreciation commences over the period of 25 years. Such costs include planting costs, other 
 upkeep costs, and an allocation of overhead costs.

 Other property, plant and equipment are depreciated on a straight-line method to their residual 
 values at rates based on the estimated useful lives of the various assets.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

 The annual rates of depreciation are as follows:

        Rates

 Freehold buildings     2%
 Motor vehicles     20%
 Office equipment     10% to 25%
 Furniture and fittings     10% to 20%
 Renovations     10%

 The residual values, useful lives and depreciation method are reviewed as at the end of each
 reporting period to ensure that the amount, method and period of depreciation are consistent with 
 previous estimates and the expected pattern of consumption of the future economic benefits 
 embodied in the items of property, plant and equipment.

 Assets held under lease arrangement are depreciated over their expected useful lives on the same 
 basis as owned assets.

 Investment Properties

 Investment properties are properties held to earn rentals and/or for capital appreciation (including 
 property under construction for such purposes). Investment properties are measured initially at its 
 cost, including transaction costs. Subsequent to initial recognition, investment properties are mea
 sured at fair value. Gains and losses arising from changes in the fair values of investment properties 
 are included in profit or loss in the period in which they arise.

 Investment properties are derecognised when either they have been disposed of or when the 
 investment properties are permanently withdrawn from use and no future economic benefit is 
 expected from its disposal. Any gains or losses on the retirement or disposal of an investment
 property are recognised in profit or loss in the year in which they arise.

 The investment property under construction is measured at cost until the earlier of the date
 construction is completed or when the fair value can be determined reliably.

 Property Development Activities

 Land held for future development represents land where no development activities have been 
 carried out or where development activities are not expected to be completed within the normal 
 operating cycle. Such land is classified within non-current assets. The land held for future
 development is stated at the lower of cost and net realisable value. 

 Land held for future development will be reclassified to property development expenditure when 
 significant development work has been undertaken and is expected to be completed within the 
 normal operating cycle.

 Property development expenditure consists of the cost of land, direct building costs and related 
 development expenditure incurred less cost recognised in profit or loss, and are measured at the 
 lower of cost and net realisable value.

 Contract assets represent the excess of property development revenue recognised in profit or loss 
 over the billings to purchasers while contract liabilities represent the excess of billings to purchasers 
 over property development revenue recognised in profit or loss.

 Inventories of unsold completed development units are stated at the lower of cost and net
 realisable value. Cost of inventory is determined on the specific identification method and includes 
 costs of land, construction and appropriate development overheads.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

 Statements of Cash Flows 

 The Group and the Company adopt the direct method in the preparation of the statements of cash 
 flows.

 Cash equivalents comprise bank balances, short term, highly liquid investments that are readily
 convertible to a known amount of cash with insignificant risks of changes in value against which 
 bank overdrafts utilised for operating activities, if any, is deducted. Bank overdrafts that are classified 
 as financing activities have been excluded from cash equivalents.

 Significant Accounting Estimates And Judgements

 Estimates and judgements are continually evaluated by the management of the Group and are 
 based on historical experience and other factors, including expectations of future events that are 
 believed to be reasonable under the circumstances.

 The management makes estimates and assumptions concerning the future. The resulting
 accounting estimates will, by definition, rarely equal the related actual results. To enhance the
 information content of the estimates, certain key variables that are anticipated to have a material 
 impact to the Group’s and the Company’s results and financial position are tested for sensitivity to 
 changes in the underlying parameters. The estimates and assumptions that may have a significant 
 risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next 
 financial year are outlined below:

 Revenue recognition for property development

 Revenue from property development is recognised over time based on the stage of completion
 measured by reference to costs incurred relative to estimated total development costs. The
 determination of total estimated development costs requires significant judgement and involves
 estimation of construction costs, variation orders and potential cost overruns. Changes in these estimates 
 may affect the amount and timing of revenue recognised.

 Fair value of investment properties

 The fair value of investment properties is determined by independent professional valuers using market 
 comparison techniques. The valuation involves significant judgement in selecting comparable
 transactions and making adjustments for location, size and condition of the properties. Changes in 
 market conditions or assumptions may materially affect the valuation and the profit recognised in the 
 financial statements.
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4. REVENUE 

 Revenue comprises of the following:

        The Group   The Company
    2025  2024 2025  2024
    RM  RM RM  RM
        
  Revenue from contracts
   with customers
  Property development activities 5,124,007 12,286,229 -  - 
  Sale of completed inventories  79,791,914 26,955,049 -  - 
  Sale of land held for property
   development  1,960,216 -  -  - 
  Sale of oil palm fruits  2,221,036 1,978,119 -  - 
       
     89,097,173 41,219,397 -  - 

  Revenue from other sources      
  Rental income  8,971,350 10,519,242 -  - 
  Dividend income from subsidiary
   companies  -  -  7,478,400 5,800,000

     8,971,350 10,519,242 7,478,400 5,800,000
       
     98,068,523 51,738,639 7,478,400 5,800,000

  Disaggregation of the revenue from contracts with customers are as follows:

        The Group
       2025  2024
       RM  RM
   
  Business segments:   
  Property development    86,876,137 39,241,278
  Others    2,221,036 1,978,119
   
        89,097,173 41,219,397

   
  Timing of revenue recognition:   
  At point in time    83,973,166 28,933,168
  Over time    5,124,007 12,286,229
   
        89,097,173 41,219,397

  The transaction price of property development activities allocated to performance obligations that 
  are unsatisfied (or partly unsatisfied) as at 31 December 2025 are RM Nil (RM3,473,007 in 2024).

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)
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5. COST OF SALES

 The cost of sales are as follows:

        The Group
       2025  2024
       RM  RM
   
  Cost of property development    3,044,200 9,867,777
  Cost of inventories sold    45,295,797 14,795,252
  Cost of land sold    1,755,530 -
  Cost of oil palm fruits    559,396 544,236
   
         50,654,923 25,207,265

   
6.  INVESTMENT REVENUE
 
         The Group    The Company
       2025   2024  2025   2024
       RM   RM  RM   RM

  Interest income from:      
   Housing Development Accounts 27,402  25,582  -  - 
   Fixed deposits  198,806  34,221  -  - 
   Advances to subsidiaries  -   -   1,209,420 1,109,951
   Others  250,913  84,565  17,770 2,275 
      
       477,121  144,368  1,227,190 1,112,226

7.  FINANCE COSTS
 
         The Group    The Company
       2025   2024  2025   2024
       RM   RM  RM   RM

  Interests on:      
   Term loans  746,574  932,630  -  - 
   Bank overdrafts  666,473  1,234,050  -  - 
   Hire-purchase payables  24,396  28,817  -  - 
   Lease liabilities  10,535  13,801  954 3,576
   Revolving credits  1,150,821  506,749  -  - 
       
       2,598,799  2,716,047  954 3,576
       
  Less: Amounts capitalised in
    cost of qualifying assets  (917,143) (276,794) -  - 
       
       1,681,656  2,439,253  954 3,576

  The borrowing costs arising from the specific borrowing pool which have been capitalised as part of 
  the costs of qualifying assets are disclosed in Notes 14, 15 and 20 to the financial statements.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)
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8.  PROFIT BEFORE TAX

  Profit before tax has been arrived at after crediting/(charging) the following:
 
         The Group    The Company
       2025   2024  2025   2024
       RM   RM  RM   RM

  Other income inclusive:      
   Fair value gain on:      
    Investment properties  2,632,558  9,552,814  -   -  
    Asset held for sale  -   970,000  -   -  
   Gain on disposal of:      
    Asset held for sale  6,011,000  -    
    Investment property  -   979,000  -   -  
    Property, plant and equipment 110,959  10,323  -   -  
  Amounts written off of:      
   Property, plant and equipment (2,665) (34,396) -   -  
   Deposits  -   (1,500) -   -  
  Amounts written down/off of
   development expenditure  -   (316,550) -   -  
  Auditors’ remuneration:      
   Statutory audit  (152,500) (135,500) (26,000) (25,000)
   Non-statutory audit  (12,500) (9,500) (5,000) (5,000)
  Expense relating to short-term leases (4,800) (4,800) -   -  
  Staff costs*  (5,218,644) (4,864,926) -   -  
  Directors’ remuneration#:      
   Fee   (360,000) (360,000) (360,000) (360,000)
   Other emoluments  (2,561,812) (2,217,017) (24,500) (17,500)

  * Included in staff costs of the Group is EPF contributions of RM556,940 (RM524,526 in 2024).

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)
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   # The directors’ remuneration disclosed above, represents the entire key management personnel 
    compensation of the Group and of the Company as there were no other key management 
    personnel apart from all the directors who have the authority and responsibility, directly or 
    indirectly, for planning, directing and controlling the activities of the Group and of the
    Company. Details on the compensation for these key management personnel are disclosed as 
    follows:
 
         The Group    The Company
       2025   2024  2025   2024
       RM   RM  RM   RM

  Directors of the Company:      
  Executive directors     
   Salary and other emoluments 2,038,086 1,543,567 5,800 4,000
   EPF contributions  197,400 154,050 -  - 
       
       2,235,486 1,697,617 5,800 4,000
       
  Non-executive directors     
   Fee   360,000 360,000 360,000 360,000
   Other emoluments  18,700 13,500 18,700 13,500
       
       378,700 373,500 378,700 373,500
       
       2,614,186 2,071,117 384,500 377,500
       
  Directors of subsidiary companies:     
   Salary and other emoluments  281,226 456,700 -  - 
     EPF contributions  26,400 49,200 -  - 
       
       307,626 505,900 -  - 
       
       2,921,812 2,577,017 384,500 377,500

9.  SEGMENTAL ANALYSIS

  Business segments

  For management purposes, the Group is organised into the following reportable operating segments 
  based on their products and services and similar economic characteristics:

  - Property development (includes construction contract)
  - Property management (includes rental of properties)

  The chief operating decision maker, which is the Managing Director of the Group, monitors the
  perating results of its business units separately for the purpose of making decisions about resource 
  allocation and performance assessment. Segment performance is evaluated based on operating 
  profit or loss which, in certain respects as explained in the table below, is measured differently from 
  operating profit or loss in the consolidated financial statements. Operating profit or loss are regularly 
  reviewed by the chief operating decision maker to make decisions about resources to be allocated 
  to the segment and assess the Group’s performance. The Group’s income taxes are managed on a 
  group basis and are not allocated to operating segments.

NOTES TO THE FINANCIAL STATEMENTS
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  Segment capital expenditure comprises additions to property, plant and equipment and investment 
  properties.

  No geographical segmental analysis is presented as the Group operates principally in Malaysia.

   Property Property
   development management Others* Elimination Consolidated
   RM RM RM RM RM
  
  The Group
  2025

  Revenue
  External sales 89,326,874 6,520,613 2,221,036 -   98,068,523
  Inter-segment income^ 4,257,375 261,600 9,192,400 (13,711,375) - 
         
  Total revenue 93,584,249 6,782,213 11,413,436 (13,711,375) 98,068,523
         
  Results      
  Investment revenue 760,299 51,867 1,869,959 (2,205,004) 477,121
  Finance costs 2,408,140 238,555 291,907 (1,256,946) 1,681,656
  Fair value gain on
   investment properties 2,632,558 -  -  -   2,632,558
  Gain on disposal of asset
   held for sale -  6,011,000 -  -   6,011,000
  Depreciation  459,545 145,860 606,905 (357,639) 854,671
  Unallocated corporate
   expenses -  -  700,773 (124,123) 576,650
  Profit before tax 31,783,163 9,124,162 10,597,062 (9,273,446) 42,230,941
         
  Assets       
  Additions to property, 
   plant and equipment 630,072 90,600 56,441 -   777,113
  Additions to investment
   property 17,663,503 -  -  -   17,663,503
         
  Segment assets 450,522,263 116,860,853 13,561,128 (38,326,867) 542,617,177
  Unallocated 
   corporate assets     11,773
         
  Consolidated assets     542,628,950
         
  Liabilities      
  Segment liabilities 168,849,995 24,869,746 4,059,163 (100,466,344) 97,312,560 
  Unallocated corporate 
   liabilities     496,850
         
  Consolidated liabilities     97,809,410

NOTES TO THE FINANCIAL STATEMENTS
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   Property Property
   development management Others* Elimination Consolidated
   RM RM RM RM RM
  
  The Group
  2024

  Revenue
  External sales 41,335,172 8,425,348 1,978,119 -   51,738,639
  Inter-segment income^ 1,342,249 261,600 7,447,000 (9,050,849) - 
         
  Total revenue 42,677,421 8,686,948 9,425,119 (9,050,849) 51,738,639
         
  Results      
  Investment revenue 203,365 46,473 1,746,946 (1,852,416) 144,368
  Finance costs  2,963,568 256,415 374,292 (1,155,022) 2,439,253
  Fair value gain on
   investment properties 4,578,814 4,974,000 -  -   9,552,814
  Fair value gain on
   asset held for sale -  970,000 -  -   970,000
  Gain on disposal of
   investment property -  979,000 -  -   979,000
  Depreciation  442,933  143,096 577,151 (347,090) 816,090
  Unallocated corporate
   expenses -  -  694,395 (414,469) 279,926
  Profit before tax 9,466,548 12,145,318 8,743,952 (6,612,345) 23,743,473
         
         
  Assets       
  Additions to property, 
   plant and equipment 203,090 140,302 139,175 (215,401) 267,166
  Additions to investment
   property 303,939 -  -  -   303,939
         
  Segment assets 430,911,830 118,024,149 18,103,610 (28,010,857) 539,028,732
  Unallocated 
   corporate assets     73,226
         
  Consolidated assets     539,101,958
         
  Liabilities      
  Segment liabilities 159,954,585 26,040,785 15,384,147 (72,815,832) 128,563,685
  Unallocated corporate 
   liabilities     564,071
         
  Consolidated liabilities     129,127,756

   * The operating divisions which fall below the quantitative thresholds and cannot be aggregated 
    to form a reportable operating segment includes small plantation business and Group-level 
    corporate services and treasury functions.

   ^ Inter-segment income is eliminated upon consolidation and reflected in the elimination column. 

NOTES TO THE FINANCIAL STATEMENTS
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10. INCOME TAX EXPENSE
 
         The Group    The Company
       2025   2024  2025   2024
       RM   RM  RM   RM

  Current tax expense:      
   Malaysian income tax   3,166,728  5,658,823  270,849  243,360 
   Under (Over)provision in prior years 7,471  (65,858) -   (280)
       
       3,174,199  5,592,965  270,849  243,080 
       
  Deferred tax (Note 27):      
   Origination and reversal of
    temporary differences  (348,989) 157,036  -   -  
   Underprovision in prior years 489  619  -   -  
       
       (348,500) 157,655  -   -  
       
  Real property gain tax  803,824  349,046  -   -  
       
       3,629,523  6,099,666  270,849  243,080 

  Malaysian corporate income tax is calculated at the statutory tax rate of 24% (also 24% in 2024) of 
  the estimated taxable profit for the year. 

  The reconciliation between tax expense and accounting profit multiplied by the applicable
  statutory tax rate are as follows:

         The Group    The Company
       2025   2024  2025   2024
       RM   RM  RM   RM

  Profit before tax  42,230,941  23,743,473  8,003,870  6,214,255 
       
  Tax at the applicable statutory
   tax rate of 24%   10,135,426  5,698,434  1,920,929  1,491,421 
  Tax effects of:       
   Expenses not deductible for
    tax purposes  858,973  722,744  148,779  144,485 
   Income not assessable for
    tax purposes  (1,525,548) (1,200,173) (1,798,859) (1,392,546)
   Tax exempt income  (6,501,108) -   -   -  
   Effect on different tax rate  (442,004) (37,146) -   -  
   Real property gain tax  803,824  349,046  -   -  
   Deferred tax assets not
    recognised  292,000  632,000  -   -  
   Under (Over) provision
    in prior years: 
    Income tax  7,471  (65,858) -   (280)
    Deferred tax  489  619  -   -  
       
  Income tax expense recognised
   in profit or loss   3,629,523  6,099,666  270,849  243,080 
 

NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

11. EARNINGS PER SHARE

         The Group
        2025  2024

  Basic/Diluted   
   
  Profit attributable to ordinary shares (RM)   38,601,418  17,643,807
   
  Number of shares in issue as at beginning/endof year (Units)  375,607,960  375,607,960
   
  Weighted average number of ordinary shares (Units)  375,607,960  375,607,960
    
  Basic/Diluted earnings per share (sen)    10.28  4.70
 
  Diluted earnings per ordinary share for the current and previous financial years is equal to the basic earnings 
  per ordinary share for the respective financial year as there were no outstanding dilutive potential ordinary 
  shares at the end of each reporting period.

12. PROPERTY, PLANT AND EQUIPMENT

 The Group 
   Motor      Bearer 
  Freehold vehicles - Motor vehicles- Office Furniture   plants – Oil 
  buildings owned Right-of-use equipment and fittings Renovations palm Total
  RM RM RM RM RM RM RM RM

 Cost

 Balance as at 1
  January 2024 2,147,997 1,263,207  1,444,646  735,867  2,532,895  1,212,687  741,391 10,078,690 
  Additions -  125,656  -   32,110  109,400  -   -  267,166 
  Disposal -  -   (208,773) (1,599) -   -   -  (210,372)
  Written off -  -   -   (10,382) (236,506) (87,900) -  (334,788)
  
 Balance as at 31 
  December 2024 2,147,997 1,388,863  1,235,873  755,996  2,405,789  1,124,787  741,391 9,800,696 
  Additions -  129,190  487,887  54,936  100,500  4,600  -  777,113 
  Disposal -  (626,044) -   -   (370) -   -  (626,414)
  Written off -  -   -   (13,241) (1,574) (3,600) -  (18,415)
  
 Balance as at 31
  December 2025 2,147,997 892,009  1,723,760  797,691  2,504,345  1,125,787  741,391 9,932,980 

 Accumulated
  depreciation

 Balance as at 1 
  January 2024 275,660 739,521  238,628  536,276  2,217,405  866,797  143,936 5,018,223 
  Charge for the year 42,960 156,303  262,164  44,136  100,495  79,378  29,656 715,092 
  Disposal -  -   (93,948) (1,597) -   -   -  (95,545)
  Written off -  -   -   (10,375) (235,601) (54,416) -  (300,392)
  
 Balance as at 31 
  December 2024 318,620 895,824  406,844  568,440  2,082,299  891,759  173,592 5,337,378 
  Charge for the year 42,960 175,830  273,657  50,121  104,061  79,752  29,656 756,037 
  Disposal -  (626,042) -   -   (231) -   -  (626,273)
  Written off -  -   -   (10,584) (1,569) (3,597) -  (15,750)
  
 Balance as at 31 
  December 2025 361,580 445,612  680,501  607,977  2,184,560  967,914  203,248 5,451,392 
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 The Group 
   Motor      Bearer 
  Freehold vehicles - Motor vehicles- Office Furniture   plants – Oil 
  buildings owned Right-of-use equipment and fittings Renovations palm Total
  RM RM RM RM RM RM RM RM

 Carrying amount         
  
 Balance as at 31 
  December 2025 1,786,417 446,397  1,043,259  189,714  319,785  157,873  538,143 4,481,588 
  
 Balance as at 31 
  December 2024 1,829,377 493,039  829,029  187,556  323,490  233,028  567,799 4,463,318 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

 During the financial year, the Group acquired property, plant and equipment by the following means:

        The Group
       2025  2024
       RM  RM  
 
  Additions during the year   777,113  267,166 
  Financed by hire-purchase arrangement  (320,000) -  
   
  Cash outflow for additions of property, plant and equipment 457,113  267,166 

13. RIGHT-OF-USE ASSETS

         The
       The Group  Company
       Buildings  Buildings
       RM  RM  
 
  Carrying amount   
   
  Balance as at 1 January 2024   -   -  
  Additions   388,341  166,799 
  Depreciation charge for the year   (100,998) (105,347)
   
  Balance as at 31 December 2024   287,343  61,452 
  Additions   44,798  604,650 
  Depreciation charge for the year   (98,634) (106,123)
   
  Balance as at 31 December 2025   233,507  559,979 

  The details of lease liabilities in respect of right-of-use assets are disclosed in Note 25 to the financial 
  statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

14. INVESTMENT PROPERTIES

        The Group
       2025  2024 

  Balance as at beginning of year    116,043,439  92,440,500 
  Additions    17,663,503  303,939 
  Fair value gain    2,632,558  9,552,814 
  Transfer from (to):   
   Land held for property development (Note 15)   10,022,610  21,586,186 
   Asset held for sale (Note 22)    -   (4,019,000)
  Disposal during the year    -   (3,821,000)
   
  Balance as at end of year    146,362,110  116,043,439 

  Included in the above are:

  At fair value:   
   Freehold land and building    89,574,500  89,574,500 
   Freehold land     56,110,032  26,165,000 
   
        145,684,532  115,739,500 
  At cost:   
   Buildings under construction    677,578  303,939 
   
        146,362,110  116,043,439 

  The following are recognised in profit or loss in respect of investment properties:

        The Group
       2025  2024
       RM  RM 

  Rental income derived from investment properties   6,520,613  8,425,348 
  Direct operating expenses generating rental income  (3,726,248) (3,491,199)
   
  Profit arising from investment properties carried at fair value
   net of direct operating expenses    2,794,365  4,934,149 

  The fair value of the Group’s investment properties as at 31 December 2025 has been arrived at the 
  basis of valuations carried out at that date by independent professional valuers, which have 
  appropriate qualifications and recent experience in the valuation of properties in the relevant 
  locations. The fair values were determined based on the comparison method that reflects recent 
  transaction prices for similar properties. In estimating the fair values of the properties, the highest 
  and best use of the properties is their current use. There has been no change to the valuation
  technique during the financial year.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

 Significant unobservable valuation inputs used in the comparison method are as follows:

       2025  2024

 
  Price per square foot for apartment buildings  RM202 to RM314  RM202 to RM314
       per square foot   per square foot 
    
  Price per square foot for commercial buildings  RM203 to RM345  RM203 to RM345
          per square foot;  per square foot; 
       or RM 679  or RM 679
       to RM788 per  to RM788 per 
       square foot  square foot
    
  Price per square foot for industrial buildings  RM32 to RM63  RM32 to RM63
         per square foot  per square foot

  Price per square foot for industrial lands  RM29 to RM65  RM55 to RM58
       per square foot  per square foot

  The estimated fair value would increase or decrease if the price per square foot is higher or lower.

  The Group determines the fair value of its investment properties within Level 3 of the fair value 
  hierarchy. There were no transfers between levels of the fair value hierarchy during the financial 
  year. 

  Investment properties of the Group with carrying amount of RM113,949,060 (RM111,863,939 in 2024) 
  have been charged to licensed banks as security for term loans and bank overdraft facilities
  granted to the Group as disclosed in Note 26 to the financial statements.

  Included in building construction of the Group is interest capitalised during the financial year 
  amounting to RM459 (RM Nil in 2024).

  All of the Group’s investment properties are held under freehold interests.

  The Group as lessor:

  The operating leases receivables are as follows:

        The Group
       2025  2024
       RM  RM  
 
  Less than one (1) year    5,310,934 3,243,770
  One (1) to two (2) years     1,748,700 1,107,500
  Two (2) to three (3) years     644,700 348,300
   
  Total undiscounted lease receivables    7,704,334 4,699,570
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

15. LAND HELD FOR PROPERTY DEVELOPMENT

        The Group
       2025  2024
       RM  RM  
 
  At cost:   
    Freehold land    99,727,506  138,490,365 
     Long-term leasehold land    45,536,106  45,536,106 
     Development expenditure    41,089,557  39,249,812 
   
  Balance as at beginning of year    186,353,169  223,276,283 
   
  Cost incurred during the year:   
    Freehold land    38,699,188  - 
   Development expenditure    3,879,768  5,408,199 
   
        42,578,956  5,408,199 
   
        228,932,125  228,684,482 
   
  Transfer to investment properties (Note 14):   
   Freehold land    (9,986,962) (21,326,976)
   Development expenditure    (35,648) (259,210)
   
        (10,022,610) (21,586,186)
   
  Transfer to land and development expenditure (Note 19):   
   Freehold land    (2,819,897) (17,435,883)
   Development expenditure    (5,472,854) (2,992,694)
   
        (8,292,751) (20,428,577)
   
  Disposal during the year:   
   Freehold land    (1,666,170) - 
   Development expenditure    (89,360) - 
   
        (1,755,530) - 
   
  Development expenditure written down/off   -  (316,550)
   
  Balance as at end of year    208,861,234  186,353,169 

  Land held for property development of the Group with carrying amount of RM72,396,453 (also 
  RM72,396,453 in 2024) are charged to licensed banks for borrowings granted to the Group as 
  disclosed in Note 26 to the financial statements.

  Included in the development expenditure of the Group is interest capitalised for projects not ready for 
  its intended sale during the financial year amounting to RM916,684 (RM87,803 in 2024).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

16. INVESTMENT IN SUBSIDIARY COMPANIES

        The Company
       2025  2024
       RM  RM  
 
  Unquoted redeemable preference shares, at cost   5,000,000 5,000,000
  Unquoted shares, at cost    170,830,419 170,830,419
   
        175,830,419 175,830,419

  The subsidiary companies which are wholly-owned, incorporated and operated in Malaysia are as 
  follows:

  Name of Company  Principal Activities
  
  Direct Subsidiary Companies  
  
  Idealbase Sdn. Bhd.  General and property construction and provision 
     of project management or management services
  
  Wisma Development Sdn. Bhd.  Investment holdings and property development
  
  Ayer Hitam Land Sdn. Bhd.  Property development
  
  Sakae Corporation Sdn. Bhd.   Property holdings and development
  
  Ayer Hitam Sawmill Company Sdn. Bhd.   Property holdings and investments
  
  Cheng Yew Heng Manufactory Sdn. Berhad  Property holdings and investments
  
  Emerald Park Sdn. Bhd.  Property development, investment holdings and 
     the letting of apartments and shop offices
  
  Simpang Maju Enterprises Sdn. Bhd.  Property development
  
  Taman Pahlawan Sdn. Bhd.  Property development
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

  Name of Company  Principal Activities

  Indirect Subsidiary Companies  

  #  Prairie Development Sdn. Bhd.   Property development
   
  @  Vinlane Development Sdn. Bhd.  Property development
   
  @  Shinwoo Development Sdn. Bhd.  Property development and construction activities
   
  *  Multinat Property Sdn. Bhd.   Property holdings and investments
   
  +  Summer Range Sdn. Bhd.  Sale of oil palm fruits and property development
   
  +  Rainbow Entity Sdn. Bhd.  Property development
   
  +  Harmony Gallery Sdn. Bhd.  Property development
   
  &  Hillpark Development Sdn. Bhd.   Property development
   
  &  Regal Park Sdn. Bhd.  Property investments and letting of apartments

  #  This investment is held through its subsidiary company, Idealbase Sdn. Bhd.
  @  These investments are held through its subsidiary company, Wisma Development Sdn. Bhd.
  *  This investment is held through its subsidiary company, Sakae Corporation Sdn. Bhd.
  +  These investments are held through its subsidiary company, Ayer Hitam Sawmill Company Sdn. 
    Bhd.
  &  These investments are held through its subsidiary company, Emerald Park Sdn. Bhd.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

17. RELATED PARTY TRANSACTIONS

        The Company
       2025  2024
       RM  RM  
 
  Amounts owing by subsidiary companies   
  Non-current portion    45,500,000 40,400,000
  Current portion    206,485 201,937
   
        45,706,485 40,601,937

  The amounts owing by subsidiary companies arose mainly from advances which are unsecured 
  and borne interest rates ranged from 2.75% to 3.00% (3.00% in 2024) per annum. 

  The current portion represents the amounts owing by subsidiary companies which the Company 
  expects to be repaid within 12 months after the end of the reporting period. The remaining
  balances which the Company does not expects to be repaid within the next 12 months are
  classified as non-current assets. No ECL is recognised as it is negligible.

        The Company
       2025  2024
       RM  RM  
 
  Ultimate holding company   
  Dividend paid    (1,200,000) (600,000)
   
  Subsidiary companies   
  Dividend income     7,478,400  5,800,000 
  Interest income    1,209,420  1,109,952 
  Management fee expense    (18,000) (12,000)

18. INVENTORIES

        The Group
       2025  2024
       RM  RM  
 
  At cost:   
  Completed development units for sale   55,118,753  50,892,405 

 As at 31 December 2025, the title of certain inventories of a subsidiary company, with cost of 
 RM2,085,676 (RM3,342,739 in 2024) have yet to be registered in the name of the said subsidiary 
 company.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

19. LAND AND DEVELOPMENT EXPENDITURE

        The Group
       2025  2024
       RM  RM  
 
  At cost:   
   Freehold land    28,292,326  11,182,941 
   Long-term leasehold land    -  3,391,735 
   Development expenditure    83,265,435  50,410,256 
   
  Balance as at beginning of year    111,557,761  64,984,932 
   
  Cost incurred during the year:   
   Development expenditure    19,413,959  42,854,330 
   
        130,971,720  107,839,262 
  Transfer from land held for property development (Note 15):   
   Freehold land    2,819,897  17,435,883 
   Development expenditure    5,472,854  2,992,694 
   
        8,292,751  20,428,577 
   
  Costs recognised as an expense in profit or loss:   
   Previous year    (30,649,497) (27,450,159)
   Current year    (3,044,200) (9,867,777)
   
        (33,693,697) (37,317,936)
   
  Transfer to inventories    (49,522,145) (10,041,639)
   
  Balance as at end of year    56,048,629  80,908,264 

  As at the end of the previous financial year, land and development expenditure of the Group with 
  carrying amount of RM35,112,937 are charged to licensed bank for borrowings granted to the 
  Group as disclosed in Note 26 to the financial statements.
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20. RECEIVABLES 

        2025  2024
        RM  RM
   
 The Group   
   
 Non-current portion   
 Other receivable     1,797,900   1,797,900 
 Less: Impairment loss allowance    (1,797,900)  (1,797,900)
   
        -   - 
   
 Current portion   
 Trade receivables     1,806,215   3,223,377 
 Other receivables     217,917   240,938 
 Contract assets     -   7,219,419 
   
        2,024,132   10,683,734 
   
 Rental deposits     8,200   8,200 
 Other deposits     2,686,594   23,318,100 
 Prepaid expenses     167,580   175,650 
   
        4,886,506   34,185,684 

 The Company   
   
 Prepaid expenses     11,773   11,774 

 Trade receivables comprise mainly amounts receivable for sale of development projects and rental 
 receivables. The average credit period granted on sale of development projects is 30 days (also 30 
 days in 2024) whilst rental receivable is 7 days (also 7 days in 2024). These receivables are not 
 secured by any collateral. No interest is charged on outstanding balances from trade receivables 
 which are past due. 

 Impairment for trade receivables that do not contain a significant financing component are 
 recognised based on the simplified approach using the lifetime expected credit losses. Loss rates 
 are based on actual credit loss experience over past years. 

 Under this model, the probability of non-payment by the trade receivables is adjusted by forward 
 looking information, including macroeconomic factors affecting the ability of customers to settle the 
 receivables and multiplied by the amount of the expected loss arising from default to determine the 
 lifetime expected credit loss for the trade receivables. As the trade receivables mainly comprise 
 progress billings secured against the underlying properties, the probability of significant loss is low 
 and the resulting impairment allowance for the year is not material.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)
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 The ageing of trade receivables as at the end of reporting period is as follows:

         The Group
        2025  2024
        RM  RM
   
 Not past due      50,255  738,853 
   
 Past due    
 - within three (3) months     274,766  2,484,524 
 - more than three (3) months but less than twelve (12) months 1,481,194  -  
   
        1,755,960  2,484,524 
   
        1,806,215  3,223,377 

 None of the trade receivables of the Group have been renegotiated during the financial year. 

 The trade receivables that are past due as at the end of the reporting period are awaiting drawdown 
 from their respective approved facilities from licensed banks or government authorities. No ECL is 
 recognised arising from these trade receivables as it is negligible.

 The amount recognised as a contract asset is reclassified to trade receivables at the point at which 
 it is invoiced to the customers. Typically, the amount will be billed within 180 days (also 180 days in 
 2024).

 The Group’s contract assets/(liabilities) relating to the sale of property development activities at the 
 end of the reporting period are as follows:

         The Group
        2025  2024
        RM  RM
   
 At beginning of the year     7,219,419   3,261,936 
 Revenue recognised during the year    5,124,007   12,286,229 
 Progress billings during the year    (12,343,426)  (8,328,746)
   
 At end of year     -     7,219,419 

 In the previous financial year, other deposits comprise mainly partial payment for purchase of land 
 amounting to RM20,846,486 and the interest capitalised during the previous financial year
 amounting to RM188,991.

 Other receivables comprise mainly amounts due from landowners of certain development projects 
 which are interest-free. As at the end of each reporting period, the maximum credit risks exposures 
 and concentration relating to other receivables of the Group are summarised in the table below:

        2025  2024
        RM  RM

 The Group
   
 Non-current portion (Collateralised)    1,797,900   1,797,900 
 Current portion     217,917   240,938 
   
        2,015,817   2,038,838 
   
 Impairment loss allowance     (1,797,900)  (1,797,900)
   
        217,917   240,938 
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 The reconciliation of movements in the impairment loss allowance on other receivable is as follows:

        2025  2024
        RM  RM

 The Group 
  
 At beginning/end of the year   1,797,900 1,797,900

 Impairment loss allowance on non-current other receivables is individually assessed at the end of the 
 reporting period related to a landowner whose repayment of debts is subject to the realisation of 
 the property through sales of which the timing is uncertain.  

 Any impaired or written off receivables are still subject to recovery process or enforcement activity.

21. CASH AND BANK BALANCES

        2025  2024
        RM  RM

 The Group   
   
 Cash on hand and at banks    63,613,160 56,801,979
 Housing Development Accounts   253,366 796,301
 Fixed deposits with licensed banks   1,404,377 1,375,612
   
       65,270,903 58,973,892
 The Company   
   
 Cash on hand and at banks    2,444,251 3,577,626

 The Housing Development Accounts are maintained by certain subsidiary companies in accordance 
 with Section 7A of the Housing Development (Control & Licensing) Act, 1966. These accounts, which 
 consist of monies received from purchasers, are for the payment of property development
 expenditure incurred.

 The surplus monies, if any, will be released to subsidiary companies upon the completion of the
 property development projects and after all property development expenditure has been fully 
 settled.

 Included in fixed deposits with licensed banks of the Group is an amount of RM1,404,377 (RM1,375,612 
 in 2024) pledged to financial institutions as security by the subsidiary companies either for bank
 guarantees issued/to be issued in favour of third parties for the property development projects or 
 term loan/overdraft facilities granted to a subsidiary company.

 The interest rates per annum are as follows:

         The Group
        2025  2024
        %  %

 Housing Development Accounts   1.00-2.45 1.00-2.45
 Fixed deposits with licensed banks   1.75-2.80 2.00-2.80

 The fixed deposits with licensed banks of the Group as at 31 December 2025 have an average
 maturity of 30 days (also 30 days in 2024).
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22. ASSET HELD FOR SALE

 
        The Group
        2025  2024
        RM  RM
   
 At fair value:   
 Balance as at beginning of year   4,989,000  - 
 Transfer from investment properties (Note 14)  -   4,019,000
 Fair value gain   -   970,000
 Disposal   (4,989,000) - 
   
 Balance as at end of year   -   4,989,000

 In the previous financial year, an investment property was reclassified as asset held for sale in
 accordance with the requirements of MFRS 5 Non-Current Assets Held for Sale and Discontinued 
 Operations, as the Group has received an offer to purchase from an intended buyer and received 
 deposit as disclosed in Note 24 to the financial statements. During the financial year, the Group 
 signed the Sales and Purchase Agreement (SPA) with the said buyer and the SPA is completed.

23. CAPITAL AND RESERVES

        The Group and The Company
        2025  2025
        RM  RM
   
 Issued and fully paid with no par value:   
 375,607,960 ordinary shares   187,803,980  187,803,980

 Revaluation reserve

 Revaluation reserve represents revaluation adjustment arising from transfer of owner-occupied 
 properties to investment properties.

 Retained earnings

 The entire retained earnings of the Company is available for distribution as single-tier dividends to 
 the shareholders of the Company.
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24. PAYABLES 
 
       2025 2024
       RM RM 
 
 The Group   
   
 Non-current portion   
 Other payables    3,852,400  3,677,800 
   
 Current portion   
 Trade payables    5,905,996  10,524,354 
 Other payables    1,702,142  2,239,688 
   
       7,608,138  12,764,042 
   
 Rental received in advance    56,338  195,207 
 Rental deposits    2,145,142  2,170,650 
 Deposits received    271,900  320,975 
 Accrued expenses    2,900,949  3,010,679 
 Provision for affordable housing obligation   727,461  3,167,526 
   
       13,709,928  21,629,079 

 The Company   
   
 Accrued expenses    391,000  390,000 

 Trade payables comprise amounts outstanding for trade purchases, construction and other related 
 development costs. The average credit period granted to the Group for trade purchases,
 construction and other related development costs is 30 days (also 30 days in 2024). Trade payables 
 are non-interest bearing.

 Trade payables of the Group include retention sum amounting to RM 4,012,288 (RM4,663,393 in 2024).

 Other payables comprise of outstanding purchase consideration of RM4,517,800 (RM4,203,200 in 
 2024) for acquisition of land during the previous financial year. The outstanding balance payable to 
 the vendors based on the agreed repayment term stipulated in the sales and purchase agreements.

 In the previous financial year, other payables comprise of earnest deposit amounting to RM1,100,000 
 from interested buyer as disclosed in Note 22 to the financial statements.

 Provision for affordable housing obligation is recognised for anticipated losses to be incurred for the 
 development of affordable housing under the requirements of the local Government attributable to 
 a premium housing project. The expected costs are accrued based on construction progresses of 
 the premium housing.

 The movement of the provision for affordable housing obligation is as follows:

        2025  2024
        RM  RM

  The Group   
   
  At beginning of the year   3,167,526  3,043,523 
  Provision made during the financial year   1,318,595  1,932,340 
  Costs incurred during the financial year   (3,758,660) (1,808,337)
   
  At end of the year   727,461  3,167,526 
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25. LEASE LIABILITIES

        The Group   The Company
    2025  2024 2025  2024
    RM  RM RM  RM
        
  Balance as at 1 January  294,742  -   62,375  -  
  Additions   44,798  388,341  604,650  166,799 
  Interest expenses  10,535  13,801  954  3,576 
  Lease payments  (107,400) (107,400) (108,000) (108,000)
       
  Balance as at 31 December  242,675  294,742  559,979  62,375 
       
  Represented by:      
       
  Current liabilities  99,828  94,066  105,929  62,375 
  Non-current liabilities  142,847  200,676  454,050  -  
       
  Lease liabilities owing to
   non-financial institution  242,675  294,742  559,979  62,375 

  The following are total cash outflow for lease as a lessee: 

        The Group   The Company
    2025  2024 2025  2024
    RM  RM RM  RM
   
  Included in net cash from (used in)
   operating activities:      
  Interest paid in relation to
   lease liabilities  10,535  13,801  954  3,576 
       
  Included in net cash (used in) from
   financing activities:      
  Payment of lease liabilities   96,865  93,599  107,046  104,424 
       
  Total cash outflow for lease  107,400  107,400  108,000  108,000 
       
  For the financial year ended 31 December 2025, the interest rates for lease arrangement of the 
  Group and of the Company range from 2.75% to 5.30% (3.00% to 5.30% in 2024) per annum and 
  2.75% to 3.00% (3.00% in 2024) per annum respectively. Interest rates is fixed at the inception of the 
  lease arrangement.
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26. BANK BORROWINGS

         The Group
        2025  2024
        RM  RM   
 Secured:   
  Term loans      21,578,144   44,316,261 
  Bank overdrafts     27,319,870   40,877,387 
  Revolving credit     23,000,000   9,000,000 
  Hire-purchase payables     688,068    506,565 
   
        72,586,082   94,700,213 
   
 Less: Hire-purchase payables:   
   Interest-in-suspense outstanding    (50,764)  (39,160)
   
        72,535,318   94,661,053 
   
 Less: Amount due for settlement within 12 months
   (shown under current liabilities):   
   Term loans     (4,258,952)  (6,190,469)
   Bank overdrafts     (27,319,870)  (40,877,387)
   Revolving credit     (3,000,000)  (9,000,000)
   Hire-purchase payables    (190,483)  (124,867)
   
        (34,769,305)  (56,192,723)

 Non-current portion     37,766,013   38,468,330 

 The non-current portion of borrowings are repayable as follows:

         The Group
        2025  2024
        RM  RM

 Term loans    
 Later than one year but not later than two years   4,435,173   8,721,080 
 Later than two years but not later than five years   9,712,248   24,388,374 
 More than five years     3,171,771   5,016,338 
   
        17,319,192   38,125,792 
   
 Revolving credit   
 Later than two years but not later than five years   14,583,450   -  
 More than five years     5,416,550   -  
   
        20,000,000   -  
   
 Hire-purchase payables   
 Later than one year but not later than two years   190,343   130,890 
 Later than two years but not later than five years   256,478   211,648 
   
        446,821   342,538 
   
        37,766,013   38,468,330 
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 The term loans, bank overdrafts and revolving credit of the Group are generally secured by legal 
 charges over certain freehold building, investment properties and certain parcel of the land held for 
 property development as disclosed in Notes 14, 15, 19 and 21 respectively to the financial statements. 
 The term loans, bank overdrafts and revolving credit are also secured by corporate guarantee by 
 the Company to the extent of RM129,200,000 (RM157,650,000 in 2024). 

 Certain bank overdraft facilities and revolving credits of the Group are obtained by certain
 subsidiary companies, for the purposes of on-lend to the related companies as advances for acquisition 
 of land or property development projects undertaken by the related companies. The interest 
 charged on the utilisation of bank overdraft facilities and revolving credits are based on the interest 
 rates range from 5.27% to 6.12% (5.28% to 6.13% in 2024) per annum.

         The Group
        2025  2024
        RM  RM
   
 Bank Overdraft   
 - For working capital (Note 28)    27,319,870  28,317,350
 - For financing activities     -   12,560,037
   
        27,319,870  40,877,387

 The interest rates for term loans and bank overdrafts range from 4.70% to 7.70% (4.95% to 7.70% in 
 2024) per annum.

 The term for hire-purchase arrangement is 5 years (5 years in 2024). For the financial year ended 31 
 December 2025, the interest rates range from 2.22% to 2.54% (2.08% to 2.54% in 2024) per annum. 
 Interest rate is fixed at the inception of the hire-purchase arrangements.

27. DEFERRED TAX (ASSETS) LIABILITIES
 
        The Group  
       Balance Recognised  Balance
       as at in profit or  as at
       beginning  loss  end of
       of year (Note 10)  year
       RM RM  RM
 2025
 Non-Current     
 Land held for property development  2,207,927  -   2,207,927 
 Investment properties   4,314,000  210,500  4,524,500 
 Property, plant and equipment  164,000  (14,000) 150,000 
 Others   (25,000) (25,000) (50,000)
     
      6,660,927   171,500  6,832,427 
 Current     
 Asset held for sale   520,000  (520,000) -  
     
      7,180,927  (348,500) 6,832,427  
 2024     
 Non-current     
 Land held for property development  2,269,272  (61,345) 2,207,927 
 Investment properties   4,658,000  (344,000) 4,314,000 
 Property, plant and equipment  171,000  (7,000) 164,000 
 Others     (75,000) 50,000  (25,000) 
    
      7,023,272  (362,345) 6,660,927 

 Current     
 Asset held for sale   -   520,000  520,000 
     
      7,023,272  157,655  7,180,927 
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 The deductible temporary differences, unused tax losses and unused tax credits which would give 
 rise to deferred tax assets are generally recognised to the extent that it is probable that future 
 taxable profits will be available against which the deductible temporary differences, unused tax 
 losses and unused tax credits can be utilised. As at 31 December 2025 the deductible temporary 
 differences, unused tax losses and unused tax credits of the Group which is not recognised in the 
 financial statements due to uncertainty of certain subsidiaries’ realisation in the foreseeable future is 
 as follows:

         The Group
         Deferred Tax Assets (Liabilities)
        2025  2024
        RM  RM

  Temporary differences arising from:   
     Property, plant and equipment   (265,000) (229,000)
    Land held for property development   3,066,000  3,066,000 
     Property development expenditure    4,931,000  4,951,000 
  Unutilised tax losses   
  - Expiring between YA2028 to YA2035   4,513,000  3,101,000 
  Unabsorbed capital allowances   154,000  40,000 
  Others   525,000  776,000 
   
       12,924,000  11,705,000 

28. CASH AND CASH EQUIVALENTS
 
        2025  2024
        RM  RM

  The Group   
   
  Cash on hand and at banks   63,613,160  56,801,979 
  Housing Development Accounts   253,366  796,301 
  Fixed deposits with licensed banks   1,404,377  1,375,612 
  Bank overdrafts (Note 26)   (27,319,870) (28,317,350)
   
       37,951,033  30,656,542 
   
  Less: Fixed deposits pledged with licensed banks  (1,404,377) (1,375,612)
   
       36,546,656  29,280,930 

  The Company   
   
  Cash on hand and at banks   2,444,251  3,577,626 

  In the previous financial year, the bank overdraft of certain subsidiary company of RM12,560,037 of 
  the Group has been considered as financing activities as the said facility has been utilised for the 
  purposes as disclosed in Note 26 to the financial statements. 
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29. DIVIDENDS
 
      The Group and the Company
     2025    2024
    Dividend  Amount of  Dividend  Amount of
    per share  dividend  per share  dividend
    sen  RM  sen  RM 

 In respect of the financial year ended 
    31 December 2025       
 Interim single tier dividend  1.00 3,756,080 -  -
       
 In respect of the financial year ended 
      31 December 2024       
 Interim single tier dividend  - - 0.50  1,878,040
       
     1.00 3,756,080 0.50  1,878,040

 The Directors do not recommend any payment of final dividend in respect of the current financial 
 year ended 31 December 2025.

30. FINANCIAL INSTRUMENTS
 
 (a) Capital risk management policies and objectives 

   The Group manages its capital to ensure that entities in the Group and the Company will be able 
   to continue as going concerns while maximising the return to stakeholders through the
   optimisation of the debt and equity balances. The Group’s and the Company’s overall strategy 
   remain unchanged from 2024.

   The capital structure of the Group consists of debt, which includes the bank borrowings, and 
   equity of the Group, comprising issued capital and retained earnings as presented in the
   statement of changes in equity.

   The Group’s management reviews the capital structure regularly to achieve an appropriate
   capital structure. As part of this review, the Group’s management considers the cost of capital 
   and the risk associated with each class of capital and makes adjustments to the capital structure, 
   where appropriate, in light of changes in economic conditions and the risk characteristics of the 
   underlying assets.

   The Group monitors capital using gearing ratio. The gearing ratio as at the end of the reporting 
   period are as follows:

       The Group   The Company
      2025  2024 2025  2024
     Note RM  RM RM  RM 
  
  Bank borrowings  26 72,535,318 94,661,053 - -
        
  Equity attributable to
   the owners of the
   Company  444,819,540 409,974,202 223,496,078 219,519,137
        
  Gearing ratio  16% 23% - -
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 (b) Categories of financial instruments

        2025  2024
        RM  RM

   The Group   
   
   Financial assets measured at amortised cost   
   Receivables (net of contract assets and prepayment)  4,718,926 26,790,615
   Cash and bank balances   65,270,903 58,973,892
   
       69,989,829 85,764,507
   
   Financial liabilities measured at amortised cost   
   Payables    16,936,096 23,889,272
   Bank borrowings    72,535,318 94,661,053
   
       89,471,414 118,550,325
   
   The Company   
   
   Financial assets measured at amortised cost   
   Amounts owing by subsidiary companies  45,706,485 40,601,937
   Cash and bank balances   2,444,251 3,577,626
   
       48,150,736 44,179,563
   
   Financial liability measured at amortised cost   
   Payables    391,000 390,000
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 (c) Financial risk management objectives and policies

   The Group and the Company are exposed to financial risks arising from their operations and the 
   use of financial instruments. The key financial risks include credit risk, liquidity risk and interest rate 
   risk. 

   The following sections provide details regarding the Group’s and Company’s exposure to the 
   above-mentioned financial risks and the objectives, policies and processes for the
   management of these risks.

   (i) Credit risk

    Credit risk is the risk of loss that may arise on outstanding financial instruments should a
    counterparty default on its obligations. The Group’s and the Company’s exposure to credit 
    risk arises primarily from receivables (excluding deposits and prepaid expenses) and corpo
    rate guarantee provided by the Company to licensed banks on subsidiary companies’ 
    orrowings. For other financial assets (including cash and bank balances), the Group and the 
    Company minimise credit risk by dealing exclusively with high credit rating counterparties.

    The trade receivables consist of a large number of customers and the Group does not have 
    any significant credit risk exposure to any single customer. The Group trades only with 
    recognised and creditworthy third parties and customers who have credit facility from 
    licensed banks or government authorities. It is the Group’s policy that all customers who wish 
    to trade on credit terms are subject to credit verification procedures. In addition, receivable 
    balances are monitored on an ongoing basis with the result that the Group’s exposure to bad 
    debts is not significant.

    As at the end of the reporting period, the Group’s and the Company’s maximum exposure 
    arising from receivables are represented by the carrying amounts in the statements of
    financial position and reduced by any collateral held.

    As at the end of the reporting period, the Company’s maximum exposure to credit risk in 
    relation to financial guarantee contracts provided to secure loans of subsidiaries amounted 
    to RM73,031,280 (RM95,373,431 in 2024) representing the outstanding banking facilities of the 
    subsidiaries as at the end of the reporting period. The financial guarantees have not been 
    recognised since the fair value on initial recognition was not material as the financia
    guarantees provided by the Company did not contribute towards credit enhancement of 
    the subsidiaries’ borrowings in view of the securities pledged by the subsidiary companies as 
    disclosed in Note 26 to the financial statements.

  (ii) Liquidity risk

    The Group’s and the Company’s exposure to liquidity risk arises primarily from mismatches of 
    the maturities of financial assets and financial liabilities. Liquidity risk is the risk that the Group 
    or the Company will encounter difficulty in meeting financial obligations due to shortage of 
    funds. 

    The Group maintains sufficient cash and cash equivalents, and internally generated cash 
    flows to finance their activities. The Group manages liquidity risk by maintaining a balance 
    between continuity of funding and flexibility through the use of stand-by credit facilities with 
    five different banks and by monitoring forecast and actual cash flows and matching the 
    maturity profile of the borrowings.
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    As at end of the reporting period, the contractual undiscounted cash flows of the Group’s 
    and the Company’s financial liabilities, grouped by maturity profiles, are as follows:

    On demand
    or within  Two to  Over
    one year  fIve years  five years  Total
    RM  RM  RM  RM

 The Group      
 2025      
       
 Payables  13,083,696 3,852,400 - 16,936,096
 Lease liabilities  107,400 148,200 - 255,600
 Bank borrowings  36,850,784 34,231,357 9,058,358 80,140,499

    50,041,880  38,231,957 9,058,358 97,332,195  
     
 2024     

 Payables  20,211,472 3,677,800 - 23,889,272
 Lease liabilities  104,200 210,800 - 315,000
 Bank borrowings  58,639,835 38,052,163 5,538,750 102,230,748
 
    78,955,507 41,940,763 5,538,750 126,435,020

 The Company    
 2025    
       
 Payables  391,000 - - 391,000
 Lease liability  120,000 480,000 - 600,000
 Financial guarantees
  contracts*  72,535,139 - - 72,535,139

    73,046,139 480,000 - 73,526,139
      
 2024     

 Payables  390,000 - - 390,000
 Lease liability  63,000 - - 63,000
 Financial guarantees
  contracts*  95,373,431 - - 95,373,431

    95,826,431 - - 95,826,431

 * Maximum corporate guarantee limit amounts to RM129,200,000 (RM157,650,000 in 2024).
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 The Group has access to financing facilities consists of bank overdrafts and revolving credits, 
 of which RM38,180,130 (RM39,372,613 in 2024) were unused as at the end of the reporting 
 period. The Group expects to meet its other obligations from operating cash flows and 
 proceeds of maturing financial assets.

         The Group
        2025  2024
        RM  RM
       
 Secured banking facilities:   
  Amount used    50,319,870 49,877,387
   Amount unused    38,180,130 39,372,613
   
      88,500,000 89,250,000

  (iii) Interest rate risk 

   Interest rate risk is the risk that the fair value or future cash flows of the Group’s financial 
   instruments will fluctuate because of changes in market interest rates. 

   No sensitivity analysis is presented for fixed deposits with licensed banks given the
   interest earnings financial assets are fixed rate and these financial assets are measured 
   at amortised cost.

   The Group’s exposure to interest rate risk arises primarily because the bank borrowings 
   are at floating interest rates. The Group’s policy is to manage interest cost by
   monitoring and negotiating the interest rate with the licensed banks periodically. The 
   effective annual interest rates of bank borrowings as disclosed in Note 26 to the
   financial statements.

   Interest rate sensitivity 

   The Group

   The sensitivity analyses below have been determined based on the exposure to interest rates 
   for bank borrowings as at the end of the reporting period. If interest rates had been 50 basis 
   points (also 50 basis points in 2024) higher or lower and all other variables were held constant, 
   the Group’s finance costs for the year ended 31 December 2025 would increase/decrease 
   by RM335,100 (RM372,200 in 2024). This is mainly attributable to the Group’s exposure to
   interest rates on its variable rate borrowings.

   The Company

   The sensitivity analyses below have been determined based on the exposure to interest rates 
   for amounts owing by subsidiary companies as at the end of the reporting period. If interest 
   rates had been 50 basis points (also 50 basis points in 2024) higher or lower and all other 
   variables were held constant, the Company’s interest income for the year ended 31 
   December 2025 would increase/decrease by RM211,400 (RM184,700 in 2024). This is mainly 
   attributable to the Company’s exposure to interest rates on its variable rate borrowings. The 
   effective annual interest rate on amounts owing by subsidiary companies as disclosed in 
   Note 17 to the financial statements.

 (d) Fair values measurements

  The carrying amounts of current financial assets and financial liabilities are reasonable approximation 
  of fair values, either due to their short-term nature or that they are floating rate instruments that are 
  re-priced to market interest rates on or near the end of the reporting date. The fair value of long-term 
  financial assets and financial liabilities are determined by the present value of future cash flow 
  estimated and discounted using the current interest rates for similar instruments as at the end of the 
  reporting period. There is no material difference between the fair values and carrying values of these 
  assets and liabilities as at the end of the reporting period.
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ANALYSIS OF SHAREHOLDINGS
as at 13 MARCH 2026

Total Number of Issued Shares : 375,607,960
Issued Share Capital : RM187,803,980.00
Class of Shares : Ordinary Shares
Voting Rights : One vote per ordinary share

Size of Shareholdings

 *  - less than 5% of issued shares
 ** - 5% and above of issued shares

Thirty Largest Shareholders

Size of Holdings No. of Holders  %  No. of Shares %

 1 - 99 7 0.354 171 0.000

 100 - 1,000 114 5.775 56,292 0.014

 1,001 - 10,000 1,056 53.495 5,431,428 1.446

 10,001 - 100,000 639 32.370 23,238,247 6.186

 100,001 - 18,780,397 * 156 7.902 207,069,450 55.129

 18,780,398 and above ** 2 0.101 139,814,372 37.223

 TOTAL 1,974 100.000 375,607,960 100.000

NO. Name  No. of Shares Held %

 1 ACCORDANT HOLDING SDN. BHD. 120,000,000 31.948

 2  CIMSEC NOMINEES (TEMPATAN) SDN BHD
  CIMB FOR TEO YU YIN (PB) 19,814,372 5.275

 3 AMSEC NOMINEES (TEMPATAN) SDN BHD 15,282,910 4.068
  AMBANK (M) BERHAD FOR TEO CHIEW PENG
  (5771-1502)

 4 ASIA SELATAN (M) SDN. BHD. 11,349,900 3.021

 5 TAN CHING CHING  10,436,300 2.778

 6 TAI KAM KUAN  10,261,730 2.732

 7 CIMSEC NOMINEES (TEMPATAN) SDN BHD 10,000,000 2.662
  CIMB FOR TEO AH BAH @ TEO CHUANG KWEE (PB)

 8 CIMSEC NOMINEES (TEMPATAN) SDN BHD 9,957,973 2.651
  CIMB FOR TEO YU HONG (PB)

 9 CIMSEC NOMINEES (TEMPATAN) SDN BHD 9,000,000 2.396
  CIMB FOR TEO YU CHIN (PB) 
 
10 CIMSEC NOMINEES (TEMPATAN) SDN BHD 9,000,000 2.396
  CIMB FOR TEO YU YANG (PB) 

 11 MAXIM MULTIMEDIA SDN BHD 8,500,000 2.262
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ANALYSIS OF SHAREHOLDINGS
as at 13 MARCH 2026 (continued)

NO. Name  No. of Shares Held %

 12 CIMSEC NOMINEES (TEMPATAN) SDN BHD 7,466,000 1.987
  CIMB FOR TEO YU HAN (PB)

 13 ALLIANCEGROUP NOMINEES (TEMPATAN) SDN BHD 6,000,000 1.597
  PLEDGED SECURITIES ACCOUNT FOR
  SIOW WONG YEN @ SIOW KWANG HWA
  (7003958) 

 14 TAN AH SIM @ TAN SIEW WAH 5,826,596 1.551

 15 TEH CHEE TONG           5,700,000          1.517

 16 AMSEC NOMINEES (TEMPATAN) SDN BHD 5,660,259 1.506
  AMBANK (M) BERHAD FOR CHUNG EK FONG
  (8620-1501)

 17 LIM KIM WAH  5,383,000 1.433

 18 CHOO CHIN YEW  5,224,877 1.391

 19 TAN HON KIAT @ TAN HOON SIONG 5,131,025 1.366

 20 AMSEC NOMINEES (ASING) SDN BHD 3,784,190 1.007
  AMBANK (M) BERHAD FOR ONG TENG SER
  (6065-1501)

 21 TAI TONG KUAN  3,652,000 0.972

 22 CHOO SHIANG SZE  3,239,800 0.862

 23 CHOO XIANGMIN  3,176,639 0.845

 24 AMSEC NOMINEES (TEMPATAN) SDN BHD 2,873,917 0.765
  AMBANK (M) BERHAD FOR TEO YU YEN
  (8990-1101)

 25 TAN HAN CHUAN  2,308,200 0.614

 26 CHEW KWEE HIOK  2,222,094 0.591

 27 MAYBANK SECURITIES NOMINEES (TEMPATAN) SDN BHD 2,219,200 0.590
  PLEDGED SECURITIES ACCOUNT FOR ONG HUEY PENG

 28 TEO YING YING  2,000,000 0.532

 29 MAYBANK SECURITIES NOMINEES (TEMPATAN) SDN BHD 1,500,000 0.399
  MAYBANK SECURITIES PTE LTD FOR TAN MENG CHIN 

 30 TAN SIANG LIM  1,500,000 0.399
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ANALYSIS OF SHAREHOLDINGS
as at 13 MARCH 2026 (continued)

 1 TEO YU YIN 19,814,372 5.275 120,000,000^ 31.948

 2 TEO YU HONG 10,017,973 2.666 128,500,000& 34.211

 3 CHEW KWEE HIOK 2,222,094 0.591 - -

 4 TEO YU YANG 9,000,000 2.396 - -

 5 TAN CHIA HON - - - -

 6 WONG WEN TAK - - - -

 7 CHAN CHONG WEY - - - -

  8 SR HJ KHALID BIN ABDUL RAHMAN - - - -

^  Deemed interest by virtue of his interest in Accordant Holding Sdn. Bhd.

& Deemed interest by virtue of his interest in Accordant Holding Sdn. Bhd. and directorship in 
  Maxim Multimedia Sdn. Bhd.

 1 ACCORDANT HOLDING SDN BHD 120,000,000 31.948 - -

 2 TEO AH BAH @ TEO CHUANG KWEE 10,000,000 2.662 125,660,259 33.455

 3 TEO YU HONG 10,017,973 2.666 128,500,000 34.211

 4 TEO YU YIN 19,814,372 5.275 120,000,000 31.948

Substantial Shareholders with Holdings of 5% and Above

Directors’ Shareholdings

   Direct   Indirect
 Name No. of  % No. of  %
  Shares Held  Shares Held

   Direct   Indirect
 Name No. of  % No. of  %
  Shares Held  Shares Held
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LIST OF PROPERTIES
A)    INVESTMENT PROPERTIES
Location Land Tenure  1) Land Area Description of Carrying Date of
 / Date of   Subject to Existing Use Amount as Valuation
 Expiry of   Valuation   at 31.12.2025 
 Lease 2) Age of Building  RM
  3) Number of
   Storeys
  4) Gross Built-up

    

1) 2,661.0 sq m   
    (28,643.7 sq ft)
2) 21 years old
3) 5 Storeys 
4) 8,505.46 sq.m 
   (91,552 q.ft.) 

1) 6,347 sq m
2) 15 years old
3) 10 Storeys
4) 15,677 sq.m
    (168,747 sq ft)

1) 4,848.0 sq m 
   (52,186.3 sq ft)
2) 23 years old
3) 5 Storeys 
4) 16,866.92 sq m 
    (181,554 sq ft)

1) 27,652.1 sq m 
    (297,644.4 sq ft)
2) 26 to 29 years old
3) Factory: 1 storey
    Office  : 2 storey
4) 12,105.2 sq m 
   (130,299.0 sq ft)

1) 7,411.24 sq m 
   (79,774.0 sq ft)
2) 22 years old
3) Factory : 1 storey
     Office  : 2 storey
4) 3,424.8 sq  m
   (36,865.0 sq ft)

1 HS(D) No 44970,
 PT No 4836 (New Geran
 34879 Lot 8605), Mukim
 of Bukit Baru, Daerah
 Melaka Tengah, Melaka

2 HS(D) No 69009,
 PT No 7862, Mukim of
 Bukit Baru, Daerah
 Melaka Tengah, Melaka

3 HS(D) Nos 44971 &
 44972, PT Nos 4837 &
 4838 (New Geran 34880
 & 34881, Lot 8606 &
 8607), Mukim of
 Bukit Baru, Daerah
 Melaka Tengah, Melaka

4 HS(M) Nos 4003 to 4007
 (inclusive), PTD Nos
 43205 to 43209
 (inclusive) , Mukim of
 Senai-Kulai, Daerah
 Johor Bahru, Johor
 Darul Takzim

5 Grant Mukim No 72934,
 PTB No 1589 (New Lot
 No 42670), Mukim of
 Senai-Kulai, Daerah
 Johor Bahru, Johor
 Darul Takzim 

Freehold

Freehold

Freehold

Freehold

Freehold

Building
(Apartment)

Building
(Apartment)

Building 
(Apartment
and
Commercial)

Industrial

Industrial 

7,698,000

24,349,000

18,601,000

19,201,000

6,014,000

31.12.2025

31.12.2025

31.12.2025

31.12.2025

31.12.2025
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LIST OF PROPERTIES (continued)

A)    INVESTMENT PROPERTIES
Location Land Tenure  1) Land Area Description of Carrying Date of
 / Date of   Subject to Existing Use Amount as Valuation /
 Expiry of   Valuation   at 31.12.2025 Acquisition
 Lease 2) Age of Building  RM
  3) Number of
   Storeys
  4) Gross Built-up

    

 

6 #07-01, #07-02, #07-03,
 #07-04, #07-05, #07-06,
 #07-07, #07-08, #07-09,
 #24-05, #24-06, #24-07,
 #0G-01, #0G-02, #G-03,
 #G-01A (Old 07-01,
 07-02, 07-03, 07-03A,
 07-05, 07-10, 07-11,
 23A-05, 23A-06, 23A-07,
 R3, R2, R1, G-01), 
 Austin 18, Jalan Austin
 Perdana 3, Taman
 Austin Perdana, 81100
 Johor Bahru.

7 PTD 214676 H.S.(D)
 640669, PTD 214677
 H.S.(D) 640670 &
 PTD 214678 H.S.(D)
 640671 (Old Master
 PTD 205377 H.S.(D)
 609214), Mukim Tebrau,
 Daerah Johor Bahru,
 Johor

8 PT 2903 H.S.(D) 39083 &
 PT 2904 H.S.(D) 39085,
 Mukim Pegoh, Daerah
 Alor Gajah, Melaka

9 PT 2911 H.S.(D) 39080,
 PT 2910 H.S.(D) 39082 &
 PT 2908 H.S.(D) 39086,
 Mukim Pegoh, Daerah
 Alor Gajah

Freehold

Freehold

Freehold

Freehold

Building
(Versatile
Business Suites
& Retails)

Industrial
(under
construction)

Industrial

Industrial

 13,711,500 

 28,554,060 

 10,940,168

 17,293,382 

31.12.2025

31.12.2025

29.11.2025

24.10.2025

1) N/A
2) 7 1/2 years old
3) N/A
4) 2,550 sq m
 (27,448 sq ft)

1) 39,849.61 sq m
2) N/A
3) N/A
4) N/A

1) 28,115.731 sq m
2) N/A
3) N/A
4) N/A

1) 43,886.741 sq m
2) N/A
3) N/A
4) N/A
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LIST OF PROPERTIES (continued)

 B)    PROPERTIES HELD FOR FUTURE DEVELOPMENT   
 Location Land Tenure /  1) Land Area Description of Carrying Date of
 Date of Expiry   Subject to Existing Use Amount as Valuation /
 of Lease  Valuation   at 31.12.2025 Acquisition
  2) Gross Area   RM

    

 

1 Lot 2922, GM 257
 (New Lot 44573), Mukim
 of Tebrau, District of
 Johor Bahru, Johor

2 PTD 175886 HS(M) 4037
 (Old Lot 2920 GM 1514
 (New Lot 44571) &
 Lot 44572, GM 726),
 Mukim of Tebrau,
 District of Johor Bahru,
 Johor 

3 Lot 2932 GM 69, Mukim of
 Tebrau, District of
 Johor Bahru, Johor

4 H.S (M) 4171 PTD 195568
 (Old GM1271 Lot 35694 &
 GM 1272 Lot 35693),
 Mukim Tebrau, District of
 Johor Bahru, Johor

5 HS(D) 629035 PTD 211325
 (Old Lot 172662 GM
 575245 and Old Lot
 180769 GM 602105),
 Mukim Tebrau, District of
 Johor Bahru, Johor

6 Lot 259, GM 105, Mukim
 Tebrau, Dearah
 Johor Bahru, Johor

7 HS(D) No. 2792 & 2794,
 PTD No. 681 & 683 Mukim
 of Kota Tinggi, Daerah
 Kota Tinggi, Johor
 Darul Takzim

8 PTD 58434 to 58437 HS(M)
 18236 to 18239
 (Old Geran Mukim
 No 2089,  Lot No 1648),
 Mukim of Kluang,
 Daerah Kluang, Johor
 Darul Takzim

9 PTD 75277 to 75279,
 PTD 75282 to 75284,
 PTD 75286, PTD 75288 to
 75289, PTD 75296 & 75297
 HS(M) 16555 to 16557,
 HS(M) 16558 to 16560,
 HS(M) 16562, HS(M) 16563
 to 16564, HS(M) 16567 &
 16568 , Mukim of Kluang,
 Daerah Kluang, Johor
 Darul Takzim

20,335 sq m

13,698.5 sq m

9611 sq m

6,323 sq m

7,423 sq m

"0.6956 hectares 
(1A.2R.35P)"

148.065 hectares
(365.869 acres)

2.4475 hectares
(6.05 acres)

62,680 sq m

10,888,741

7,151,631

6,102,670

10,670,886

12,341,105

2,203,119

43,685,195

2,883,829

8,042,490

31.12.2014

31.12.2014

31.12.2019

10.01.2018

05.12.2014

31.12.2014

31.12.2014

31.12.2014

30.09.2003

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Leasehold
for 930 years
expiring on
20.06.2911.
It has an
unexpired term
of
approximately
887 years

Freehold

Freehold

Service
Apartment

Service
Apartment

Apartment

Commercial

Commercial

Industrial

Agricultural

Industrial

Industrial
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LIST OF PROPERTIES (continued)

 B)    PROPERTIES HELD FOR FUTURE DEVELOPMENT   
 Location Land Tenure /  1) Land Area Description of Carrying Date of
 Date of Expiry   Subject to Existing Use Amount as Valuation /
 of Lease  Valuation   at 31.12.2025 Acquisition
  2) Gross Area   RM

    

 

10 Grant Mukim No 865,
 Lot No 11063, Mukim
 of Sri Gading, Daerah
 Batu Pahat, Johor
 Darul Takzim

11 Lot 1201, GM 9336,
 Mukim Sri Gading,
 Batu Bahat, Johor

12 Lot 5597, GM 9337,
 Mukim Sri Gading,
 Batu Bahat, Johor

13 Lot 1216, GM 253,
 Mukim Sri Gading,
 Batu Pahat, Johor

14 Lot 1218, GM 2519,
 Mukim Sri Gading,
 Batu Pahat, Johor

15 Lot 1217, GM 11849,
 Mukim Sri Gading,
 Batu Pahat, Johor 

16 Lot 6630, HS(M) 16102,
 Mukim Sri Gading,
 Batu Pahat, Johor

17 PTD 14373 to PTD 14395
 HS(M) 3721 to HS(M)
 3743 (Master PTD
 12138 HS(M) 2732),
 Mukim Rimba Terjun,
 District of Pontian, Johor

18 PTD 5993 & 5994 HS(M)
 4178 & 4179 (Master PTD
 5742,) Mukim Api-Api,
 Daerah Pontian, Johor

19 Lot 7019 GM 4733,
 Mukim Pontian,
 Daerah Pontian, Johor

20 PTD 14404 HS(M) 7076
 Mukim Jeram Batu,
 Pontian, Johor

21 PTD 17393 to PTD 17416,
 HS(M) 8089 to HS(M)
 8112 (Master PTD 15774
 HS(M) 7198) Mukim
 Jeram Batu, Pontian,
 Johor

22 PTD 16300 to PTD 16322
 HS(M) 8043 to HS(M)
 8065 (Master PTD 14405
 HS(M) 7077) Mukim
 Jeram Batu, Pontian,
 Johor

2.197 hectares
(5.429 acres)

8.91 acres

3.9609 hectares 

1.2444 Hectares

1.2343 Hectares

1.0142 hectares

1.123 Hectares

1.076 hectares

2.0764 hectares

1.1849 hectares

0.8735 hectares

4,190 sq m

0.8735 hectares

619,694

5,384,389

5,707,226

1,054,052

1,054,052

824,960

864,405

1,632,679

1,974,359

1,082,297
 

1,804,570 
 

2,130,262 
 

1,936,104 

31.12.2014

13.12.2016

13.12.2016

13.12.2016

13.12.2016

13.12.2016

13.12.2016

02.07.2012

27.07.2017

28.08.2020

01.11.2023

06.11.2023

15.08.2023

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Agricultural

Industrial

Agricultural

Agricultural

Agricultural

Agricultural

Agricultural

Residential

Agricultural

Agricultural

Agricultural

Residential

Residential
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LIST OF PROPERTIES (continued)

 B)    PROPERTIES HELD FOR FUTURE DEVELOPMENT   
 Location Land Tenure /  1) Land Area Description of Carrying Date of
 Date of Expiry   Subject to Existing Use Amount as Valuation /
 of Lease  Valuation   at 31.12.2025 Acquisition
  2) Gross Area   RM

    

 

23 PT 5323 HS(D) 19388
 (Old PN No. 2659, Lot
 2126) Mukim Baru Ulu,
 Daerah Alor Gajah,
 Melaka

24 PT 5324 to 5325  HS(D)
 19389 to 19390 (Old PN
 No. 2659, Lot 2126)
 Mukim Baru Ulu,
 Daerah Alor Gajah,
 Melaka

25 PT 5059 to 5096, PT 5137
 to 5173 & PT 5417 to
 5440 HS(D) 18847 to
 18884, HS(D) 19241 to
 19205 & HS(D) 21396 to
 21419, Mukim Sungai
 Baru, Ulu, Daerah
 Alor Gajah, Melaka

26 PT 2479 to 2681, HS(D)
 89964 to 90164 (Old 2220
 & 2221, PT 2232 & 2233
 HS(D) 70189 & 70190,
 HS(D) 72781 & 72182),
 Mukim Sungei Udang,
 Daerah Melaka Tengah,
 Melaka

27 Geran 54521 to 54557
 Lot 14469 to 14505
 (Old PT 2179 to 2215
 HS(D) 69614 to 69650),
 Mukim Sungei Udang,
 Daerah Melaka Tengah,
 Melaka

28 GM136 Lot. 1777 Mukim
 Sungai Baru Ihir, Daerah
 Alor Gajah, Melaka

29 PT 3039 HS(D) 26805 and
 PT 3040 HS(D) 26806
 (Old Master Lot 1065,
 GM 16553) Mukim
 Sungai Petai, Alor Gajah,
 Melaka

3.6513 hectares

2.1339 hectares

29,014 sq m

64,906.4 sq m

6,959 sq m

4.0376 hectares 

40,744 sq m

942,097

619,133

3,729,128
 

13,487,595 

 1,948,612 

 1,901,977 

 3,685,668 

01.10.2013

01.10.2013

31.12.2014

31.12.2014

31.12.2014

31.12.2014

06.11.2013

Leasehold
for 99 years
expiring on
11.08.2082. 
It has an
unexpired
term of
approximately
58 years

Leasehold
for 99 years
expiring on
11.08.2082.
It has an
unexpired
term of
approximately
58 years

Leasehold
for 99 years
expiring on
19.10.2108 or
24.10.2109. 
It has an
unexpired
term of
approximately
84-85 years

Freehold

Freehold

Freehold

Freehold

Residential

Residential

Residential

Residential

Commercial

Agricultural

Agricultural
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LIST OF PROPERTIES (continued)

 B)    PROPERTIES HELD FOR FUTURE DEVELOPMENT   
 Location Land Tenure /  1) Land Area Description of Carrying Date of
 Date of Expiry   Subject to Existing Use Amount as Valuation /
 of Lease  Valuation   at 31.12.2025 Acquisition
  2) Gross Area   RM

    

 

30 PT 4128 to 4150 HS(M)
 3291 to 3312 (Master Lot
 2390 & Lot 503), Mukim
 Masjid Tanah,
 Alor Gajah, Melaka

31 Lot 2379, GRN 3054,
 Mukim Masjid Tanah,
 Alor Gajah, Melaka

32 Lot 2868, Geran 23160,
 Mukim Masjid Tanah,
 Alor Gajah, Melaka

33 Lot 1919 Geran 4920 &
 1920 Geran 172, Mukim
 Masjid Tanah,
 Alor Gajah, Melaka

34 GM 231 Lot 951 , Mukim
 Bukit Senggeh, Jasin,
 Melaka

35 PTD 16272 to PTD 16292
 HS(M) 4355 to HS(M)
 4375 (Old Master Lot 936
 Mukim Durian Tunggal, 
 Alor Gajah, Melaka

36 Lot 1918 GM 7919, Mukim
 Masjid Tanah, Daerah
 Alor Gajah, Melaka

37 Lot 1329 GM 4247,
 Mukim of Pegoh,
 Daerah Alor Gajah,
 Melaka

38 HS(D) 39057 to HS(D)
 39064 PT 2876 to PT 2883,
 HS(D) 39069 to HS(D)
 39078 PT 2888 to PT 2897,
 Mukim Pegoh, Daerah
 Alor Gajah, Melaka

39 PTD 15773 HS(M) 7197,
 Mukim Jeram Batu,
 Pontian, Johor

7,915.73 sq m

2.0010 acres

3.501 hectares

19.831 acres

2.2561 hectares

7,382.9 sq m

4.1708 hectares

0.7876 hectares

84,153.944 sq m

1.1591 hectares

1,515,580 
 

397,373 

2,643,169

6,213,764

1,121,266

1,921,078
 

2,533,427 
 

1,218,237 
 

28,939,423 

 1,581,157 

30.05.2014

30.05.2014

14.11.2017

14.11.2017

17.10.2018

25.04.2019

13.11.2019

31.12.2021

14.08.2023
&

23.11.2023

28.03.2025

Freehold
(Lot2390),
Leasehold
(Lot503)
for 99 years
expiring on
29.11.2037.
It has an
unexpired
term of
approximately
14 years

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Freehold

Residential

Agricultural

Agricultural

Agricultural

Agricultural

Residential

Agricultural

Agricultural

Industrial

Agricultural



GROMUTUAL BERHAD
(Registration No. 200301022614) (625034-X)

(Incorporated in Malaysia)

PROXY FORM

I/We  Tel

 of

being member(s) of GROMUTUAL BERHAD hereby appoint:

 

Full Name (in Block)  NRIC/Passport No. Proportion of Shareholdings
No. of Shares %

Address  

Full Name (in Block)  NRIC/Passport No. Proportion of Shareholdings
No. of Shares %

Address

and / or* (*delete as appropriate)

 

Item Agenda
 1. To receive the Audited Financial Statements for the financial year ended 31 December 2025 and the Reports of the Directors 
  and Auditors thereon.
     Resolution **FOR **AGAINST
 Ordinary Business:
 2. Approval for the payment of Directors’ Fee of RM360,000 for the financial year ended 1
  31 December 2025. 
 3. Approval for the payment of Directors’ benefits at the capping amount of RM40,000 2
  from 23rd Annual General Meeting to 24th Annual General Meeting of the Company. 
 4. Re-election of the following Directors who retire by rotation pursuant to Clause 76(3)
  of the Company’s Constitution (“Constitution”). 
  4.1 Mr. Chan Chong Wey   3
  4.2 Ms. Tan Chia Hon 4
  4.3 SR. Tn. Hj. Abdul Khalid Bin Abdul Rahman    5
 5. Re-appointment of BDO PLT as Auditors of the Company for the financial year ending 6
  31 December 2026 and to authorise the Directors to fix their remuneration.   
 Special Business:
 6. Authority to allot shares pursuant to Sections 75 and 76 of the Companies Act, 7
  2016.  
 7. Continuity of the Independent Director who has served the Company for cumulative 8
  tenure of more than nine (9) years – Mr. Wong Wen Tak.
 
**Please indicate with an “X” in the space provided whether you wish your votes to be cast for or against the resolutions. In 
the absence of specific direction, your proxy will vote or abstain as he thinks fit. 

Signed this.............................day of.............................2026.

..............................................................................................
 Signature ***
 Member     

CDS Account No.
No. of shares held

or failing him, the Chairman of the Meeting, as my/our proxy to vote for me/us and on my/our behalf at the 23rd Annual
General Meeting (“23rd AGM”) of GROMUTUAL BERHAD to be held at Austin 18, Jalan Austin Perdana 3, Taman 
Austin Perdana, 81100, Johor Bahru, Johor, Malaysia on Monday, 25 May 2026 at 10.00 a.m. or any adjournment 
thereof, and to vote as indicated below: -

(Full name in block, NRIC/Passport/Company No.)



*** Manner of execution:

 (a) If you are an individual member, please sign where indicated.
 (b) If you are a corporate member which has a common seal, this proxy form should be executed under seal in accordance with the constitution of your corporation.
 (c) If you are a corporate member which does not have a common seal, this proxy form should be affixed with the rubber stamp of your company (if any) and executed by:
  (i) at least two (2) authorised officers, of whom one shall be a director; or
  (ii) any director and/or authorised officers in accordance with the laws of the country under which your corporation is incorporated.

Notes:
1. For the purpose of determining who shall be entitled to attend this Annual General Meeting, the Company shall be requesting Bursa Malaysia Depository Sdn. Bhd. to make available to the Company, a Record of 
 Depositors as at 18 May 2026. Only a member whose name appears on this Record of Depositors shall be entitled to attend this Annual General Meeting or appoint a proxy to attend, speak and vote on his/her/its behalf.
2. A member entitled to attend and vote at this Annual General Meeting is entitled to appoint a proxy or attorney or in the case of a corporation, to appoint a duly authorised representative to attend, participate, speak and 
 vote in his place. A proxy may but need not be a member of the Company.
3. A member of the Company who is entitled to attend and vote at an Annual General Meeting of the Company may appoint not more than two (2) proxies to attend, participate, speak and vote instead of the member at 
 the Annual General Meeting.
4. Where a member of the Company is an authorised nominee as defined in the Central Depositories Act, it may appoint not more than two (2) proxies in respect of each securities account it holds in ordinary shares of the 
 Company standing to the credit of the said securities account.
5. Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company for multiple beneficial owners in one securities account (“omnibus account”), there is no limit to the number 
 of proxies which the exempt authorised nominee may appoint in respect of each omnibus account it holds. An exempt authorised nominee refers to an authorised nominee defined under the Securities Industry (Central 
 Depositories) Act 1991 (“Central Depositories Act”) which is exempted from compliance with the provisions of Section 25A(1) of the Central Depositories Act.
6. Where a member appoints more than one (1) proxy, the proportion of shareholdings to be represented by each proxy must be specified in the instrument appointing the proxies.
7. The appointment of a proxy may be made in a hard copy form or by electronic form. In the case of appointment made in hardcopy form, the proxy form must be deposited with the Registered Office of the Company at 
 L2-02, 1 Medini Hub, Persiaran Medini Utara 3, Medini Iskandar, 79000 Nusajaya, Johor, Malaysia. In the case of electronic appointment, the proxy form must be deposited via Vistra Share Registry and IPO (MY) Portal 
 (“The Portal”) at https://srmy.vistra.com. Please follow the procedure as set out in the Administrative Guide for the 23rd AGM on the electronic lodgement of proxy form. All proxy form submitted must be received by the 
 Company not less than forty-eight (48) hours before the time appointed for holding the Annual General Meeting or adjourned Annual General Meeting at which the person named in the appointment proposes to vote.
8. Any authority pursuant to which such an appointment is made by a power of attorney must be deposited at the Registered Office of the Company situated at L2-02, 1 Medini Hub, Persiaran Medini Utara 3, Medini 
 Iskandar, 79000 Nusajaya, Johor, Malaysia not less than forty-eight (48) hours before the time appointed for holding the Annual General Meeting or adjourned Annual General Meeting at which the person named in the 
 appointment proposes to vote. A copy of the power of attorney may be accepted provided that it is certified notarially and/or in accordance with the applicable legal requirements in the relevant jurisdiction in which it is 
 executed.
9. Please ensure ALL the particulars as required in this proxy form are completed, signed and dated accordingly. 
10. Last date and time for lodging this proxy form is Saturday, 23 May 2026 at 10.00 a.m.
11. Please bring an ORIGINAL of the following identification papers (where applicable) and present it to the registration staff for verification:
 a. Identity card (NRIC) (Malaysian), or
 b. Police report (for loss of NRIC) / Temporary NRIC (Malaysian), or
 c. Passport (Foreigner).
12. For a corporate member who has appointed a representative instead of a proxy to attend this meeting, please bring the ORIGINAL certificate of appointment executed in the manner as stated in this proxy form if this 
 has not been lodged at the Company’s registered office earlier.
13. Shareholders are advised to check the Company’s website at www.gromutual.com and announcements from time to time for any changes to the administration of the 23rd AGM that may be necessitated by changes to 
 the directives, safety and precautionary requirements and guidelines prescribed by the Government of Malaysia, the Ministry of Health, the Malaysian National Security Council, Securities Commission Malaysia and/or 
 other relevant authorities.
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